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International Journal of Sustainability-INTJOS, siirdiiriilebilirlik kavrami ¢ergevesinde, literatii-
re yeni akademik ¢alismalarla katki vermeyi amaglayan bir e-dergidir. Bu dogrultuda, 2022 yilin-
da Uluslararasi Stirdiiriilebilirlik Dergisi yayin hayatina baglamis, akademik ve 6gretici ¢alisma-
lar araciligiyla siirdiiriilebilirlik konusunda farkindalik olusturmay1 amaglamistir. Bu baglamda,
Uluslararas: Stirdiiriilebilirlik Dergisi; yasanabilir bir diinya i¢in farkindaligin olugsmasina, bilgi
ve tecriibelerin paylasilmasina katki saglayacak bilimsel ¢calismalar1 sunmay1 hedeflemektedir.

Dergimizde siirdiiriilebilirlik ile ilgili caligma konular kapsaminda, 6zgiin arastirma ve derleme
calismalari yayrmlanir. Dergimiz, y1lda 2 say1 olarak ¢ikarilacaktir. Dergi, Tiirkce ve Ingilizce ya-
yinlari kabul etmektedir. Dergide, daha 6nce yayinlanmamis olan, “Bilim Kurulu” ve “Yayin Ku-
rulu”nca uygun goriilen orijinal ¢alismalar yayimlanir. Bu kurullarin, yazinin mesajin1 degistir-
meyecek sekilde, her tiirlii diizeltme ve kisaltma yapma hakki bulunur. Yazilarin bilimsel, teknik
ve hukuki sorumlulugu, yazarlarina aittir. Dergide yayinlanan yazilarin yayin hakki, Uluslararasi
Suirdiirtilebilirlik Dergisi’ne aittir. Bu anlamda, dergide yaymlanmis olan yazilar, degistirilerek
ya da aynen, yeniden bagka bir ortamda yaymlanamaz. Yazarlara telif {icreti 6denmez. Ayrica,
yazarlardan herhangi bir iicret alinmaz. Makalelerde bulunan gorseller, dergiye ait web sitesi ve
sosyal medyada yer almis gorselin sahibinin adi ile birlikte kullanilabilir.

International Journal of Sustainability-INTJOS is an e-journal that aims to contribute to the li-
terature with new academic studies within the framework of the sustainability concept. In this
direction, International Sustainability Journal started its publication in 2022 and aims to raise
awareness on sustainability through academic and educational studies. Accordingly, International
Sustainability Journal aims to present scientific studies that will contribute to the formation of
awareness for a livable world and the sharing of knowledge and experiences.

Original research and review studies are published in our journal within the scope of sustainabi-
lity-related topics. Our journal is published twice a year and accepts publications in Turkish and
English. The original studies that have not been published before are published with the approval
of the “Scientific Board” and “Publication Board”. These boards have the right to make any cor-
rection and abbreviation that will not change the message of the article. The scientific, technical,
and legal responsibility of the articles belongs to the authors. The publishing right of the articles
published in the journal belongs to the International Sustainability Journal. In this sense, the artic-
les published in the journal cannot be published again, either by changing or exactly the same, in
another environment. No royalty fee is paid to the authors, and no fees are charged to the authors.
The visuals in the articles can be used on the website and social media of the journal with the

name of the owner of the visual.
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ABSTRACT

Central banks use interest rate instruments as a tool for guiding economic behavior of market
actors in monetary policies. In this respect, the problem of defining interest as an ecopolitical

1 This study is an expanded and edited version of the paper titled “THE EFFECTS OF NEGATIVE INTEREST RATE
TARGETS ON PRODUCTIVITY, EFFICIENCY AND INNOVATION IN DEVELOPED COUNTRIES” at the
4th International Academic Researches for Sustainability 2023 INARS Congress.
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phenomenon is one of the main topics of discussion of this paper. Central banks use interest
rates as a monetary instrument in order to change the effect of borrowing costs and to direct the
consumption and investment decisions of market actors. In this way, monetary supply and demand
in national economies are managed and directed. The general rules applied by these central banks
have different results depending on the different dynamics of each country’s economy. The scope
of this study is to examine the basic dynamics of “why negative interest rate policies are targeted
to increase productivity, efficiency, and innovations in some countries and some periods; however,
why do some other countries get the opposite results in such monetary policies?”.

It would be appropriate to define interest rate as a political economy tool in three categories:
developed countries (with excess funds), developing countries (with fund deficits), and
underdeveloped countries (with infrastructure deficits and fund deficits). In countries such as
Japan, Switzerland, Sweden, and Denmark, negative interest rates are used as an incentive in the
context of creating economic dynamism. This ensures that resources within the country do not

remain idle capital and that savings are channeled into production and innovation.

Keywords: negative interest rate, productivity, innovation

INTRODUCTION

Interest rate means the cost that people that save money charge when they give their cash
to borrowers. This idea has been a basic part of money systems, showing how much it costs to
borrow and the prize for saving. In normal money rules, interest rates are changed to affect things
like investing and spending in the economy. In the late 19th century, the German economist
Silvio Gesell introduced a radical idea in monetary theory: The idea of negative interest rates.
He suggested using negative interest rates as a way to tax the keeping money. This idea is meant
to stop people from holding too much cash and instead push them towards spending it or putting
their money into business ventures. Gesell’s idea was to stop money getting stuck and make
sure it keeps moving in the economy (Keynes, 1936). Gesell said that money should lose some
value over time just like things we use and eat up do. This is because they have a cost to carry
them around or store them properly. He suggested the notion of “money with a stamp,” where
cash would become less valuable unless you bought and put a sticker on it regularly. This was
like making people pay for keeping money (Gesell, 1916/1958). This thought was meant to
copy the effects of negative interest rates by making keeping money less effective than putting
it into investments or using it on goods and services. This helps grow economic activity (Gesell,
1916/1958; Keynes, 1936). In this aspect, the practice of zakat (its meaning 2.5% annual tax on
cash or cashable assets) in Islamic thought is similar that can also be called a type of negative
interest practice on that culture.

The idea of negative interest rates became important again during the big money problems
around the world in the early 21st century. In some countries like Europe and Japan, powerful
central banks used negative interest rate polices (NIRP). They did this to fight the low prices not

The Effects of Negative Interest Rate Policies on Productivity, Efficiency and Innovation
as a Conceptual Approach
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to go up fast. This was also meant to help grow their economy bigger (Rogoff, 2016; Bernanke,
2020). The essence of the negative interest rate policy, a bold move by central banks in countries
such as Japan, European Central Bank, and Switzerland. This once unconventional strategy has
mainly to ward off the threat of falling prices and stimulate spending and investment (Jobst & Lin,
2016; IMF, 2017). This study deepens this new economic area. It’s like embarking on a journey
to find out how this unusual policy affects the very foundations of our economy, from bustling
factories driving productivity to innovative startups that redefine efficiency and creativity.

The core idea behind negative interest rates is very simple yet profound: convince people
and enterprises to open their wallets instead of holding cash. However, the effects of this policy
are far-reaching and diverse. For example, a technology company may be tempted to invest in
advanced research because borrowing costs are very low; or may want to increase productivity by
investing in new innovative machines. As negative interest rate gains influence, decisions such as
these can alter the trajectory of economic productivity, improve capital allocation efficiency and
establish a new pace for innovation (Roach 2016; Mankiw 2009).

Negative interest rate policy is implemented in Europe by the European Central Bank (ECB),
the Danish National Bank (DN), the Swedish National Bank (Riksbank), the Swiss National
Bank (SNB), the Hungarian Central Bank (MNB) and outside of Europe, by the Japanese Central
Bank (BoJ) (Smith, 2020). However, the reasons for implementing this policy put into effect by
central banks are different. These justifications can be basically divided into two groups. First,
the negative interest rate policy was introduced by the ECB, Riksbank and BoJ to support growth
against the ongoing recession and raise falling inflation to the central bank’s target inflation rate
(Johnson & Lee, 2019). Secondly, it was used by Danish NB and Swiss NB to prevent capital
inflows and equalize the overvaluation on their own currencies (Doe, 2021). Negative interest
rates, which were most recently implemented by the Central Bank of Hungary (MNB), were
introduced not only due to falling inflation, which is one of the main reasons, but also due to
exchange rate pressure (Adams et al., 2018). In addition, when policy interest rate is subtracted
from real inflation rate, in this way real policy interest rate is obtained. We can say that, in the
Tiirkiye economy -which is a developing country- the real policy interest rate has been negative
in recent years between 2014 to 2023 (Nguyen, 2020). Because in an inflationary environment,
a low interest rate policy below inflation may mean negative interest rates (Kim & Park, 2022).

This study investigate how negative interest rate has played out in actual economies, drawing
on critical evaluations by the IMF (2017) and the insightful research of Levin, Lin, and Chu
(2002). It’s like taking a magnifying glass to the economies of developed countries, examining

how negative interest rates have influenced their productivity engines and efficiency mechanisms.

Negative interest rates have an impact on productivity engines and efficiency mechanisms. It’s
like stepping into a laboratory where new inventions are born and understanding how financial
policies, such as negative interest rates, can fuel or dampen the spirit of innovation. Roach’s
(2016) and Matthews’ (2016) insights serve as guides in this exploration, helping us navigate the
complex relationship between monetary policy and new technology development. This study has

four basic outlines: (1) Interest Rate Policies as a Political Economy Tool in Developed Countries;

The Effects of Negative Interest Rate Policies on Productivity, Efficiency and Innovation
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(2) Negative Interest Rate Policies as an Economy Stimulating Approach; (3) Effects of Negative
Interest Rate Policies on Productivity and Efficiency; (4) Effects of Negative Interest Rate on

Innovation.

I. INTEREST RATE POLICIES AS A POLITICAL ECONOMY TOOL IN
DEVELOPED COUNTRIES

Negative interest rates have ushered in a paradigm shift, a change of outlook and approach
entirely different from what we had before. The impact of negative interest rate policies will be
felt well into the future, as an illness cannot see its treatment cured overnight. This new method
of setting benchmark interest rates below zero by some central banks is a major departure from
traditional monetary policies. As a result of persistent low inflation, slow economic growth and
a difficult recovery from financial crises, a new remedy: negative interest rate. The core of this
transformative approach is an acknowledgement: monetary policy’s tried and tested instruments
may no longer function under these conditions, which, by any standard, are extraordinary.
Intelligent and creative approaches were adopted to recognize the situation. These include
Negative interest rates to stimulate business activity in an age where economic equilibrium had
never been as potentially fragile (Demertzis & Vieigi 2021; Blanchard O. J., Summers L. H.,
2019).

The main objective of negative interest rate policies is similar to a strategic chess move in
a complex game of global economy. These policies are aimed specifically at breathing life into
economies, especially in developed countries, which face the dual effects of deflation and stagnant
demand. In this sense, negative interest rate can be seen as a financial investment advisor to banks
and other institutions. If banks are lending more, business and individual customers receive a
cash lifeline to seek out new investment opportunities or spend on consumer goods. That’s how
economic activities are stimulated. This concept is not only an abstract theory, but it has also been
confirmed by the work of highly respected economists. Most economists recognize that Negative
interest rates are a powerful way to stimulate the economy, especially if prices start falling and
lack of demand is becoming listless; Ben Bernanke’s 2015 study and Paul Krugman’s 2014 paper
illustrate this. Their in-depth research and debate not only describe negative interest rates as a
possible policy tool, but more importantly the position this mechanism has the driver of economic
dynamism (Bernanke 2015: Krugman 2014).

Many economists have been debating and holding different views on the evolution of negative
interest rate policies in this economic environment. These policies may be innovative, but they
aren’t without any critics. Policy makers such as these have doubts about the real prospects of
any economy under a long-term policy regime. Think of an economic ecosystem that overturns
accepted conventions. Those who oppose negative interest rates are especially concerned
that these policies may encourage some rather peculiar patterns of behavior in markets which
could skew financial systems entirely. But there is concern that with low or negative interest
rates always in effect, people and institutions may find little reason to continue the time-trusted
practice of increasing savings. In addition, negative interest rates pose a threat to the health of

The Effects of Negative Interest Rate Policies on Productivity, Efficiency and Innovation
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their cornerstone the banking sector. This concern is acute in societies with older populations
and low savings rates. The complexities of it all have even been investigated by economists
such as Rogoff (2016) and Borio et al. (2017), who caution against the dangers inherent in these
unconventional monetary policies.

Furthermore, an increasing number of people are asking: Do negative interest rates actually
accomplish what they meant to do? Stimulate genuine GDP growth which is not merely a
speculative paper game across borders. According to some experts, for instance Taylor (2019)
and Blanchard with Summers (2015), there are risks of unintended consequences. A list of such
problems includes the danger that by driving long-term interest rates upward, Quantitative Easing
may send asset prices artificially skyward and have financial assets generation careless lending
practices informed more about profit. These kinds of views indicate that negative interest rates
are sure to be a play pivotal in this new economic chapter, but it remains open questions how they
might affect the entire economy landscape over time. The worries highlighted by these scholars
are key to understanding the full extent of what negative interest rates mean. They are a response
on one level to stagnating economies, but they may be planting the seeds for future financial
imbalances.

Taylor (2019) and Blanchard and Summers (2015) provide us with a different outlook, one that
is sensitive to the fine line policymakers must walk. In their view, caution should be exercised
in balancing the benefits of stimulating economic activity with potential future financial risk and
market distortions. To tell you the truth, negative interest rates are a desperate effort to avoid
stagnation and deflation. While negative interest rates are a fascinating but controversial policy
intervention (Rogoff 2016; Borio et al. 2017; Taylor 2019 and Blanchard and Summers 5) the
journey contains numerous potholes that await us in unforeseen circumstances along the way.
On the other hand, strong advocates of negative interest rate policies consider them necessary,
especially under specific economic conditions. Suppose the economy is on the verge of deflation
or stagnation. Economists such as Draghi (2015) have studied this situation, acknowledging the

significance of negative interest rates in stimulating activity and averting deflationary spirals.

In addition, supporters of negative interest rates regard them as more than just domestic
economic policy. They reply that negative interest rates could serve a strategic purpose in the
international economic arena. However, in today’s highly integrated economies which revolve
around people. Negative interest rates can be printed to make a country’s currency less valuable.
Such a devaluation, in turn, would make exports more competitive on the international stage
and so help national economies heavily dependent upon exporting goods and services. Draghi
(2015) and Krugman (2014), two leading thinkers, have advanced this perspective. It is an
analytical viewpoint which looks at negative interest rates as multi-dimensional; not only having
the function of domestic economic stabilization but also helping to gain competitive edge in
international commerce.

The practice of negative interest rate policies is the story of a number of different economic
narratives that have been created in order to fit the shape and circumstances of the developed

economy. The manner in which each country introduces negative interest rates reflects specific
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economic circumstances and objectives. In 2016, negative interest rates came to the rescue.
The Bank of Japan became one of the key protagonists of this epic struggle when it launched
a crusade against an economy that had been in ruins for two decades (Bank of Japan). Across
Europe, the European Central Bank (ECB) also launched a similar policy. Since 2014, the ECB
has used negative interest rates as a means of thwarting economic stagnation across the Eurozone.
Negative interest rates are just a magic wand, nothing more! These nonsensical numbers have to
go (European Central Bank, 2014).

The very adoption of negative interest rates is a departure from traditional monetary policy,
leading to lively discussions on their long-term impacts. Key questions emerge: How will negative
interest rates shape the economic stability landscape? What impact will they have on the complex
functioning of financial markets? And perhaps most importantly, how will they affect perceptions
and expectations about inflation? These are not only theoretical debates, but also fundamental
issues at the heart of ongoing research and heated debates within the economic community.
Thinkers such as Taylor (2019) and Blanchard and Summers (2015) are at the forefront of these
discussions, delve into the complexities of negative interest rates. Their work illuminates the

different paths that these policies could lead in the future of global economies.

In the final analysis, negative interest rates are a frontier for central banks’ economic policy:
both a challenge and an opportunity. This unknown territory through which these institutions
must blaze a trail as they consider and implement the implications of negative interest remains
an objectively studied one, drawing much speculation (Taylor, J. B., 2019; Blanchard, O. J., &
Summers, LH., 2015).

II. NEGATIVE INTEREST RATE POLICIESASAECONOMY STIMULATING
APPROACH

Imagine a world in which the traditional financial landscape is being completely upended. In
this parallel world, governments of developed economies in Europe and Japan are venturing into
the unknown land of negative interest rate policies (negative interest rate). By the end of 2016,
the European Central Bank (ECB) had lowered interest rates to 0.4 % (European Central Bank,
2017). This bold move was not a sleight-of-financial hand; it was a conscious effort to stimulate
spending, attract investment, and get the moribund European economy moving. In the same vein,
Japan’s Bank of Japan, facing economic stagnation, set its interest rate to -0.1 % in 2016 (Bank
of Japan, 2). This is a qualitative change in monetary policy: banking practices are turned on their

head and shifted in reverse to drive growth from negative rates.

In this situation banks are encouraged to lend more actively. A negative interest rate is justified
by the fact that, if central banks impose a price on banks with excess reserves, they encourage
these financial institutions to channel more loans to businesses and consumers. In the end,
increasing lending leads to higher consumer spending and investments. If everything goes well,

economic growth can even start. However, the path to negative interest rates is not a simple

The Effects of Negative Interest Rate Policies on Productivity, Efficiency and Innovation
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and easy one. Its economic history, challenges and objectives are at the heart of each country’s
negative interest rate narrative. Deflation has slowed Japan’s economy. When goods and services
prices are declining, people avoid spending or investing because they expect future prices to be
lower (Bank of Japan 2016). This strategy is part of a much wider programme to turn things back
to economic growth. For example, the story of Europe is intertwined with its continued recovery
from a serious financial crisis (European Central Bank, 2016), which seeks to revive economic
activity across different economies.

Negative interest rate’s roots go back to the fundamental ideas of John Maynard Keynes,
perhaps the most influential economist of twentieth century. In his famous work, The General
Theory of Employment, Interest and Money (1936), Keynes stated that reducing interest rates
could stimulate an economy. His idea was that if the rates were lowered, people would spend
rather than save money. As returns on savings diminish in value with inflation over time, spending
looks like a better alternative. Leap forward to the 21st century, and now we see these Keynesian
principles manifesting themselves in Negative interest rate. According to economists like Tom
Palley, in his 2016 analysis, negative interest rate is a modern version of Keynes’s policy. Palley
contends that in forcing interest rates below zero, central banks are trying to create an economic
climate where money will circulate more freely. The aim is to stimulate household consumption
and business investment, as well the overall activity of the economy. In Keynesian terms this
means lowering interest rates (via an easier credit environment) in order to set off higher levels
of spending propensity.

In this modern setting, negative interest rate is far from a purely theoretical gimmick. It has
become part of the practical kit used by central banks to fight economic stagnation and deflationary
pressure. It is a bold application of Keynesian economics to modern economic problems, which
shows that the ideas of Keynes remain just as relevant and accurate today while at the same
time testifying to economist’s willingness to try innovative angles in their efforts for growth
after pro-growth pragmatism. The advent of Negative interest rate gives our economic adventure
unexpected dramatic twists and turns. This is indeed a world turned upside down for banks,
which are accustomed to the steady and predictable currents of traditional interest rates. Negative
Interest rate presents them with something more like navigating through rough seas during a
raging storm. The way they accustomed to making profit, by paying out less on deposits than
earned through loans becomes quite restricted.

This dynamic financial situation has led to increasing pressure on some of the largest European
banks. According to the 2016 report of the European Central Bank (ECB), these institutions are also
experiencing a clear decline in interest income (ECB 2016). This decline in earnings is symbolic
of a financial squeeze caused by a negative interest rate and an unusual monetary climate. This
pressure on bank profits is not only a financial adjustment, but also a serious challenge to the
foundations of banking. In view of the pressure on their traditional sources of profit, banks must
navigate these unexplored waters and seek new strategies. This nuanced, multifaceted situation
makes us wonder not only about the direction of different banks’ strategies but also questions
regarding lending practices and economic development. According to a report by Eurostat in

The Effects of Negative Interest Rate Policies on Productivity, Efficiency and Innovation
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2016, savings increased among the general public (Eurostat, 2016). This contradictory trend
indicates that the abnormal Zero interest rate may have created a sense of apprehension rather

than elation, and people started to hoard their money even more firmly than ever.

Even the bond market, traditionally a haven of stability and predictability for investors, was
not immune to surprises. According to Deutsche Bundesbank (2016), the government bonds of
Germany even traded with negative yields. In the world of finance, this kind of development was
nothing short of startling. For investors, bonds like these put them in an odd position: by investing
money now they guaranteed themselves a loss upon maturity. The basic rules of investing seemed
to have been put through a mechanical shredding process, turning the accepted wisdom about

what constitutes safe investments on its head.

In this financial narrative, a negative interest rate seems to be a man who stirs up the situation
and disrupts the current situation. In the course of his journey, he’s likely to cause more than one
unexpected plot twist. It can be seen from the reactions of savers and volatility in credit markets
that a negative interest rate has a negative impact on traditional financial behavior and market
factors. It is tempting to wonder what a negative interest rate will do to the landscape of today’s
economy. This financial saga transforms the familiar into the unknown and transforms what we
thought we knew about saving and investing into something new. In this financial environment, a

negative interest rate is a courageous experiment to stimulate economic activity.

III. EFFECTS OF NEGATIVE INTEREST RATE ON PRODUCTIVITY AND
EFFICIENCY

The story of negative interest rate policies comes to us in the form of a shocking twist from a
dynamic and constantly evolving world of global economics. This is a departure from the usual
course of monetary policy, as if an old man in a regiment had tried a novel approach to a familiar
genre. In spite of persistent low inflation and slow economic growth, central banks, in particular
in Japan and parts of Europe, have used negative interest rates as a compass. Imagine the financial
world as a vast, intricate map. In this map, Negative interest rate marked uncharted territories
that these central banks bravely ventured into. By the time 2017 rolled around, the impact of this
bold strategy was becoming evident in a place few might have expected the bond market. Picture
this: a staggering $9 trillion in bonds, including those backed by governments and corporations,
suddenly began trading with negative yields (Financial Times, 2017). This wasn’t just a minor

shift; it was a seismic wave altering the very landscape of global finance.

The master chess player moved with a strategy: in 2017, Japan set interest rates at 0.1% (Bank
of Japan, 2018). However, in 2016, the European Central Bank pushed its rate to -0.4% (European
Central Bank, 2016). These actions are not meaningless lines on paper. It was nothing less than
the greatest change in the direction of all financial fairy tales, and it could be as much as how the
economies could be revived. In this story, the negative interest rate takes center stage and is even

cast as a protagonist as it breaks old economic conventions. The path they take is a financial history
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of suspense and adventure. The central banks are navigators who help them navigate unknown
economic waters. However, like any good epic story, people watch with anticipation. They want

to know how such a non-conventional story will unfold in a great saga of international economics.

Besides encouraging economic growth, another important goal of negative interest rate is to
improve productivity and efficiency within the economies. Economic vitality depends on two
familiar factors, productivity and efficiency. But the practical applications of negative interest
rate remain extremely difficult. Negative interest rate pushes a large part of the banking sector
into investing in government bonds, which raises questions about whether it is purely an indirect
effect for private banks to increase investment and efficiency (Maclachlan 2019). This choice of
direction, toward Negative interest rate is meant to stimulate the current economy but has long-
term implications for economic productivity and efficiency. Economist Tom Palley points out that
because a low-interest rate environment is not conducive to productive or efficient growth, the
longer this type of monetary policy remains in place the worse it gets, inflating debt bubbles and
precipitating recessions (Palley 2016). Besides, experts are divided in their views as to whether
negative interest rate can indeed stimulate demand the driving force behind productivity and

efficiency.

In the case of negative interest rates, long-term interest rates are directly related to future interest
rate expectations. However, these prices have an impact on key economic decisions; savings and
investment. This is consistent with Keynes concept of a neutral rate, which emphasizes the need to
provide favorable conditions for full employment. As much as possible, it creates an environment
that encourages productivity and efficiency (Maclachlan 2019). In navigating negative interest
rates, there is a need for a sensitive approach. This is particularly true of Keynes’ argument that
interest rates should be gradually and cautiously adjusted. Sudden changes in monetary policy can
disrupt the economy and hamper productivity and efficiency (Maclachlan, 2019).

It is possible to consider the negative interest rate as a new economic - political tool that
appearing on the stage of the global economic stage. Its effects have elicited a range of reactions
from different countries, each with its own unique economic storyline. In Japan, for example, the
introduction of negative interest rate was like a breath of fresh air to the banking sector. It was
akin to a motivational speech that encouraged banks to step up their game. The result? A notable
2.4% uptick in bank lending in the year following negative interest rate’s debut, as if the banks
were newly energized to support businesses and consumers (Bank of Japan, Annual Report 2018).
It’s like watching a ripple effect in a pond, where one change leads to another, potentially boosting

the economy’s productivity.

On the other hand, on the economic side, the Eurozone presents a different scenario. In this
case, the introduction of a negative interest rate was met with a more measured response. The
impact in this area is less dramatic, more like a gentle nudge than a push. In some parts of the
euro area, banks showed only a modest increase in lending activities (European Central Bank
Economic Bulletin 2018). It’s like a complex harmony in which every economy moves in its
own rhythm and responds differently to negative interest rates. These differences in responses

highlight the complexity and diversity of global economies. The negative interest rate has no
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one-size-fits-all effect. Instead, it interacts differently with the structure and conditions of each
economy, creating a mosaic of results. It is a fascinating example of economic diversity and

shows how a single policy can be implemented in different ways across the world.

In summary, the negative interest rate has a slightly lower economic stimulus than the other
two. It has a positive effect on productivity and efficiency wrapped around a thick cloak of different
theories, and it actually happens. From the management of future interest rate expectations
to achieving a critical equilibrium in which the overall stimulus is equal to investment and
expenditure; from the preservation of the soundness of financial structures through negative
interbank interest rates, which are still relatively weak compared to the rest of the world, the

problems that arise in shaping these key economic indicators also have some aspects.

IV. EFFECTS OF NEGATIVE INTEREST RATE ON INNOVATION

The negative interest rate policies adopted by major central banks like the European Central
Bank and Japan’s Bank are a new departure in history for monetary policy. Negative interest rate,
because it is concerned with reviving economies in low-inflation scenarios; the logic of innovation
-with new thinking and ideas being at its root- has been impacted by modern technologies. Its
influence runs deep into all areas of society as well opening up a range of possibilities to help
stimulate economic activity. Most high-tech and biotech innovation is pushed forward by research
and development investment. It is claimed that by lowering borrowers’ costs, negative interest
rate can increase such investment, promoting innovation (Keynes 1936). But a negative interest

rate does not always mean that firms will increase their research and development expenditure.

Allocation of capital is one of the most important effects that negative interest rate has on
innovation. Negative interest rate’s disincentives to save could see funds turning from high-risk,
innovative projects and channeled back into relatively safe low-yield investments (Maclachlan,
2019). This would stymie innovation. This risk of redirection is a major concern because innovative
investments are usually high-risk, high- reward. In addition, negative interest rates unusual nature
may add to market unease. Firms’ long term strategic planning and commitment to innovation
are further affected by it (Palley 2016). This constitutes consumer behavior, a major factor that
determines revenue and investment capacity. However, contrary to the impetus behind negative
interest rate (to lower savings and raise spending), if consumers decide that they should save
even more because of negative rates, this could result in reduced consumption which would have

a deleterious effect on businesses’ willingness or ability to invest for new product development.

Results of negative interest rate have been uneven across economies. After Japan implemented
negative interest rate, its bank lending increased by 2.4 % in 2018 (Bank of Japan Annual
Report for the Fiscal Year ended March 30th, 2019). The clear implication that this represents
a rise is more business investment and innovation activity. By contrast, lending and research
and development spending in the Eurozone have been more mixed. Some member states only

experienced relatively modest increases (ECB Economic Bulletin 2018).
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Furthermore the global extent of financial markets makes it clear that negative interest rate in
one area affects investment and innovation everywhere. For example, negative rates in Europe
could affect the direction of investment flows and change the global landscape for innovation

investments.

To sum up, however, the negative interest rate’s ability to promote innovation via low
borrowing costs is tightly constrained by numerous factors. Among them are capital allocation
among competitors; market uncertainty affecting an individual firm’s prospects and that of its
rivals; and consumers’ spending behavior in relation to what they see as the actual interest rate
on government bonds or derivatives. Because it is fraught with complexities, the link between
the negative interest rate and future innovation requires continuing research in empirical terms as

well as detailed policy analysis to come fully into focus.

Conclusion & Assessments

Many academic studies have been conducted revealing data on both its positive and negative
aspects. Even though it is not yet possible to make a definitive judgment about this policy,
which has both positive and negative effects, the following evaluation can be made in terms of
monetary policy. When traditional monetary policy tools lose their functionality, non-traditional
monetary policy tools are used in the hands of central banks to support the economy. Non-
traditional monetary policy tools, including quantitative easing, verbal guidance and negative
interest rate policies provide central banks with room to maneuver when the possibility of
making policy by lowering short-term interest rates disappears. In particular, tools that were
not easy to consider before, such as negative interest rates, enrich the policy implementation
method of central banks. For this reason, monetary policies continue to be important as an
important policy area both in understanding the effects of economic crises and in mitigating
the negative effects of crisis. As the effects of enriching instruments in this direction become
clearer, discussions on monetary policy will also reveal meaningful policy recommendations.
There are also economists who consider negative interest rate policies as a way to stimulate
lending and crediting circulation. According to this approach, there are 7 central banks (Europe
Central Bank, the central banks of Denmark, Hungary, Norway, Sweden, Switzerland and
Japan) have forced commercial banks to provide cheap loans, thus providing low-interest and
high-volume loans to households and companies in the market. As a result, we can summarize
its positive and negative aspects as follows:

a. Positive Sides

Stimulation of Economic Activity: The purpose of Negative interest rates is to reduce
borrowing costs, which allows businesses and consumers to take up greater loans or make larger
investments. It’s hoped that this automatic fire starter can speed up whole economic activity from
the tail-end economy theory perspective. During times of economic recession, the strategy is to
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counter against deflationary forces and stimulate growth (Bernanke, 2005).

Encouragement of Investment in Productive Sectors: Yet only after the cost of borrowing
is lowered can Negative interest rates stimulate investment in technology and infrastructure,
increasing productivity. This is especially the case for capital-intensive industries and startups
that rely on external financing (Demertzis & Vieg, 2021).

Promotion of Financial Market Liquidity: Negative interest rates increase liquidity in
the financial markets. The cash trap Because of its new unattractiveness holding money, both
institutional and individual investors might invest in a portfolio range of financial goods offering
higher returns. This would add a liquidity element to the market, stimulating further investment
(Summers 2015).

Support for Government Spending: Negative interest rates save governments money on
borrowing. It can be quite beneficial when investing public money and stimulating the economy
in times of recession (Farhi & Gourio 2018).

b. Negative Sides

Impact on Banking Sector Profitability: Negative interest rates can squeeze banks ‘net
interest margins, affecting their profitability. This, in turn, could hurt credit to sectors underlying
innovation and productivity (Demertzis & Viegi 2021).

Risk of Asset Price Inflation: Low-cost, easily obtainable credit can also jack up asset prices
and create the conditions for real estate and stock market bubbles. Such misallocation of capital
could create financial instability and actually retard economic growth. (Summers, 2015)

Sustenance of Unproductive ‘Zombie’ Firms: Through Negative interest rates, less
productive firms can survive on cheap debt. But this can mean an inefficient allocation of resources

and less room for more innovative firms to enter the market (Farhi & Gourio, 2018).

Alteration of Savings Behavior: Constant negative interest rates can eat away at the value of
savings, possibly leading to a drop-off in consumer savings or changes in how households prepare
for financial planning. The latter could affect long-term economic stability as well as patterns of
household spending (Bernanke 2005).

In short, while Negative interest rates have the potential to stimulate economic activity and
promote investment in developed countries there are also substantial risks involved. These include
transforming bank profitability into state revenue; bolstering firms that don’t add up economically
or lead to unproductive investments and asset bubbles; as well as distortions of consumer savings
behavior which mislead people about how If policymakers decide to implement Negative interest
rates, they should carefully weigh this positive and negative aspects.

In our opinion, negative policy rates have a high positive impact on developed countries where
inflation is low. The multiplier effect of capitals through redistribution has a positive impact on
many segments of society. However, different results may occur in developing country economies
such as Tiirkiye, where inflation is on rising trends and that constantly need foreign capital inflow.
For this reason, the positive effects of negative interest rate policies on productivity, efficiency,
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innovations, and social welfare are directly proportional to the economic characteristics of

relevant countries.
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OZET

Isletmelerde en biiyiik sorun; hayatta kalabilmek ve isletmeyi gelecek nesillere aktarabilmektir.
Bunu basarmak ise: kurumsallasma ve siirdiiriilebilirlik ile miimkiin olmaktadir. YoOnetim
literatiiriinde isletmelerinde, kurumsallasma, siirdiiriilebilirlik ve demografik 6zellikleri ayr1 ayri
inceleyen ¢aligmalar vardir. Bu ¢aligmada; kurumsallagma ve siirdiiriilebilirlik arasindaki iliskiler
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amprik olarak test edilmistir. Arastirma, Istanbul ve Kocaeli illerinde bulunan isletmelerinin kilit
personel durumundaki ¢aliganlarina, Ocak-Mayis 2023 doneminde uygulanmistir. Arastirmaya
774 kisi katilmistir. Arastirma ile kurumsallagsmanin, siirdiiriilebilirlik iizerinde; pozitif yonlii bir

etkiye sahip oldugu saptanmistir.

Anahtar Kelimeler: Kurumsallasma, Siirdiiriilebilirlik.

ABSTRACT

The biggest problem in businesses is to survive and pass the business on to future generations.
Achieving this is possible with institutionalization and sustainability. In the management literature,
there are studies that examine institutionalization, sustainability and demographic characteristics
of businesses separately. In this study; The relationships between institutionalization and
sustainability have been tested empirically. The research was applied to key personnel of family
businesses in Istanbul and Kocaeli provinces between January and May 2023. 774 people
participated in the research. With the research, institutionalization has a significant impact on
sustainability; It was found to have a positive effect.

Keywords: Institutionalization, Sustainability.

GIRIS

Bu makalenin konusu; kurumsallagsma ve siirdiiriilebilirlik arasindaki iligkileri incelemektir. Bu
caligmanin amacit amact; kurumsallagsmanin ve siirdiiriilebilirlik arasindaki iligkileri saptamaktir.
Bu calismada yontem olarak, sosyal bilimlerde yaygin olarak kullanilan nicel arastirma yontemleri,
sorgulayici varsayim olarak hipotez ve veri toplama araci olarak anket teknigi kullanilmaktadir.
Bu calismanin énemi, kurumsallagma ve siirdiiriilebilirlik arasindaki iliskinin, yonii ve giiciiniin
saptanmasidir. Bu ¢aligsmada, arastirma sorusu: “Kurumsallagsma siireci ve siirdiiriilebilirlik

performansi arasindaki iligki nasil degismektedir?” seklindedir.

Isletmeler, hedeflerine ulasmak i¢in daha verimli ve daha etkin olmay1, kurumsallagma ile
saglarlar. Bunun i¢in isletmelerde profesyonel bir yonetimin olmas1 gerekmektedir. isletmeler,
ayakta kalmayr ve uzun vadeli basarilarini, siirdiiriilebilirlik yoluyla kazanirlar. Cevreye
zarar vermeden faaliyet yapmakla, ¢evresel siirdiiriilebilirlik; toplum ve paydaslarla olumlu
iliskilerin kurulmasiyla, sosyal siirdiiriilebilirlik; etkin karlilik ve uzun vadeli biiylime
stratejilerinin uygulanmasiyla da ekonomik siirdiiriilebilirlik saglanabilmektedir. Rakiplerle
bagetmeyi, zorluklarin iistesinden gelmeyi ve degisen kosullara uyum saglamayi, rekabetgiligi
benimseyip, uygulamakla saglarlar. Bu caligma ile bilimsel metodlar altinda, kurumsallagma
ve siirdiiriilebilirlik konular1 incelenmekte, analizler ile karsilikli iliskiler ortaya konmakta
ve ig diinyasina bu konularda, pratik ve uygulamaya doniik net bulgular sunulmaktadir. Bu
bilgiler 1s181nda, kurumsallagsma ve siirdiiriilebilirlik konularinin 6nemine ve detaylarini
bilerek isletmelerini yoOnetenler; bu konular1 benimseyerek, isletmelerinin gelecegi icin
stratejik planlama yaparlar, sonra bu konularda adim atarlar ve daha sonra ise bu konulara
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gereken yatirimlar yaparak, is diinyasindaki hedeflerine ve olmak istedikleri yere, daha ¢ok
yaklasabilirler.

1. KURUMSALLASMA
1.1. Kurumsallasma Kavram

Kurumsallasma, bir fikir, uygulama veya davranisin bir sosyal sistem iginde yerlesik bir
norm veya kural haline geldigi siireci ifade etmektedir. Meyer ve Rowan’a (1977: 342) gore
kurumsallagma; «orgiitlerin ve toplumun yapilarina, rutinlerine ve prosediirlerine gémiilme»
siirecidir. Kurumsallagsma, davranisa ve karar vermeye rehberlik eden resmi kurallarin, politikalarin
ve prosediirlerin olusturulmasimi ve siirdiiriilmesini igerir. Kurumsallagsma, bireylerin uymasi
beklenen normlar1 ve beklentileri olusturdugu i¢in bir sosyal kontrol bi¢imi olarak goriilebilir.
Son yillarda akademisyenler, kurumsallagsma kavramini yalnizca resmi kurallar ve yapilar1 degil,
ayn1 zamanda gayri resmi normlar1 ve uygulamalart da igerecek sekilde genisletmistir. Acker
(1990), toplumsal cinsiyete dayali uygulamalarin ve inanglarin, érgiitler icinde kurumsallastigini
ve kadinlarin igyerinde marjinallesmesine yol agtigini saptamistir. Gee (2000); kimliklerin, okullar
ve igyerleri gibi sosyal kurumlar araciligiyla insa edildigi ve pekistirildigi yollar1 kesfetmek icin

kurumsallagma kavramini kullanmistir,

Kurumsallasmanin hem olumlu hem de olumsuz etkileri olabilecegini belirtmek 6nemlidir.
Kurumsallagsma, sosyal sistemler iginde istikrar ve Ongoriilebilirlik saglayabilirken, ayni
zamanda zararli uygulama ve inanglarm siirdiiriilmesine de yol agabilir. Kurumsallagsmanin en
onemli 6zelliklerinden biri, aksi yondeki kanitlar karsisinda bile uygulama ve inanglarin kalict
olmasina yol acabilmesidir. Bu fenomen, bazen “kurumsal atalet” veya “yol bagimlilig1” olarak
adlandirilmaktadir (Scott, 2014). Kurumsallagmanin bir diger 6nemli yoni de ¢ogu zaman belirli
uygulama ve inang¢larin mesrulagtirilmasiyla birlikte gerceklesmesidir. Suddaby ve Greenwood
(2005), orgiitlerin kendi kurumsal ortamlarinda mesruiyetlerini kurmak ve siirdiirmek i¢in

stratejiler kullandiklarin ileri stirmiistiir.

Kurumsallasma, sosyoloji ve orgiitsel teoride, genis ¢apta calisilan, bir kavramdir. Sosyal
yapilarin, genellikle ¢cok az sorgulama veya direng ile toplum iginde yerlesik hale geldigi siireci
ifade etmektedir. Son arastirmalar, kurumsallagsmanin karmasik ve c¢ok yonlii dogasina 11k
tutarak, gii¢ iligkilerinin, sdylemlerin ve kurumsal kimligin siireci sekillendirmedeki énemini
vurgulamaktadir. Kurumsallagmanin kilit yonlerinden biri, resmi kurallarin ve normlarin sosyal
davranis1 sekillendirmedeki roliidiir. Kurumlar genellikle sosyal etkilesimleri diizenlemek ve
yerlesik norm ve degerlere uymalarini saglamak i¢in olusturulur. Hukuk sistemi, anlagsmazliklari
¢ozmek ve yasayr cigneyenleri cezalandirmak igin ger¢eve saglayan bir kurumdur (Meyer
ve Rowan, 1977: 340). Bu bigimsel yapilar, davranisi sekillendirmede giiglii olabilir, ancak
sinirlamalar1 vardir. Hirschman’in (1970) belirttigi gibi, bireyler kurumsal kisitlamalara ya
kurumdan ¢ikarak ya da onu degistirmek ve meydan okumak i¢in seslerini kullanarak karsilik

verebilirler.
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Kurumsallasmanin bir diger énemli yonii de yonetim iligkilerinin siirecin sekillenmesindeki
roliidiir. Bu, belirli gruplarin marjinallesmesine ve esitsizliklerin siirmesine yol acabilmektedir.
Arastirmalar, cinsiyet normlarin, kadinlarin firsatlarim1 sinirlayacak ve geleneksel cinsiyet
rollerini gli¢lendirecek sekilde kurumsallastirilabilecegini gostermistir (Acker, 1990: 146).

Séylem ya da ifade big¢imi, kurumsallasma siirecindeki bir diger 6nemli faktordiir. Sosyal
meselelerin ¢ercevelenip tartisilma sekli, kurumlarin olusturulmasini ve siirdiiriilmesini
sekillendirebilir. Tklim degisikligi etrafindaki sdylem, karbon emisyonlarini azaltmaya ve iklim
degisikliginin etkilerini hafifletmeye yonelik politika ve uygulamalarin kurumsallagmasina
yol agmistir (Hoffman, 2015: 105). Benzer sekilde, ruh sagligi etrafindaki sdylem, ruh sagligi
sorunlar1 olanlara tedavi ve destek saglamay1 amaglayan kurumlarin yaratilmasina yol agmistir
(Pescosolido, Martin, Lang ve Olafsdottir, 2008: 475). Kimlik, kurumsallasmada ¢ok onemli
bir faktordiir. Kurumlar, belirli deger ve inanglar1 pekistirerek bireysel ve grup kimliklerini
sekillendirmeye yardimei olabilir. Okullar, 6grencilerin kimliklerini sekillendirerek ve sosyal
hiyerarsileri giiclendirerek ,belirli kiiltiirel ve dilsel normlar1 kurumsallastirabilirler (Gee, 2000:
57).

1.2. Kurumsallasmanin Asamalari

Kurumsallasma bir defalik bir olay degil, zaman i¢inde gelisen ve devam eden bir siirectir. Son
aragtirmalar, kurumsallasmanin dort temel asamasi oldugunu gostermistir: ortaya ¢ikma, istikrar,
gerileme ve doniisiim (Lawrence ve Suddaby, 2006: 215). Kurumsallagmanin mesruiyet, istikrar
ve kontrol ihtiyaci tarafindan yonlendirildigini, ancak etkili bir sekilde yonetilmedigi takdirde
atalete ve degisime direnmeye de yol acabilecegini arastirmalar gostermektedir. Uygulamada
kurumsallagmay1 yonetmek, kurumsallagsma asamalarinin yani sira, bu etmenlerin derinlemesine
anlasilmasim1  gerektirir. Orgiitsel 6grenme, paydas katilmi ve etkin liderlik, uygulamada
kurumsallagmay1 kolaylagtirabilecek ve uzun vadeli basariy1 saglayabilecek uygulamalardir.

* Ortaya Cikma; yeni kurumsal yapilarin ve prosediirlerin yaratildig: ilk asamadir.
o Istikrar; kurumsal yapilarin ve prosediirlerin yerlesik ve rutin hale geldigi ikinci agamadir.

* Gerileme; kurumsal yapilarin ve prosediirlerin modasi gegmis ve daha az etkili hale geldigi

tigiincli asamadir.

* Doniisiim; eskimis olanlarin yerini alacak yeni kurumsal yapilarin ve prosediirlerin
yaratildigi son asamadir.

1.3. Kurumsallasmanin Boyutlar:

Kurumsallasma; davranisi sekillendirmekte, istikrar1 desteklemekte ve kurumlarin uzun 6miirlii
olmasini saglamakta ¢ok dnemli bir rol oynamaktadir. Mert (2021:8-10) gore; kurumsallagsmanin

temel birlesenleri; profesyonellik, formellesme, tutarlilik, sosyal sorumluluk, 6zerklik ve seffatlik
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olarak belirtilmektedir. Profesyonellesme; profesyonel yoneticilerin istihdam edilerek, orgiitiin
kapasitesinin artirilmasidir. Tutarlilik; isletme tarafindan verilen sozlerin tutulmasi, misyon,
stratejiler ve faaliyetler arasinda uyumun olmasidir, i¢sel ve digsal tutarlik olarak sekilleri vardir.
Formellesme; calisanlarin, yazili olarak gorev, yetki, sorumluluk ve rollerinin belirlenmesi,
isletmedeki iligkilerin, yapilarin ve eylemlerin tanimlanmasidir. Sosyal sorumluluk; bireylerde
giivenilir bir imaj yaratarak, itibar kazanmay1 saglayan, toplumun faydasini gozeten sosyal
sorumluluk faaliyetlerini kapsar. Seffaflik; isletmenin, kamuoyuile agik, karsilagtirilabilen ve dogru
bilgilerinin paylasimini igerir. Ozerklik; Bir isletmeyi digerlerinden ayiran, taklit edilemeyen ve
diger isletmelere aktarilamayan orgiit kiiltilirli gibi isletmenin kimligini olusturan yetenekleridir.
Normlar ve degerler, bicimsel yapilar ve prosediirler, sosyallesme ve rol benimseme, sembolizm
ve ritlieller, kaynak bagimlilig1 ve mesruiyet, kurumsallagma siirecini sekillendiren kilit boyutlar
arasindadir. Kurumlar, bu boyutlar1 kabul ederek, dinamik ve gelisen bir ortamin zorluklarini

etkili bir sekilde yonetebilir. Kurumsallagsmanin bazi temel boyutlar1 asagida ifade edilmektedir.

* Normlar ve Degerler: Normlar ve degerler, kurumsallasmanin temelini olugturur. Normlar,
bir toplum i¢indeki bireylerin davranislarii yoneten, sosyal beklentiler ve yonergelerdir.
Degerler ise toplu sahip olunan; inanglar1 ve ilkeleri temsil etmektedir. Bu boyutlar, uygun
davranigi tanimlamaya yardimci olur ve kurumlar i¢inde karar verme icin bir ¢ergeve
saglarlar (Scott, 2014: 25).

* Resmi Yapilar ve Prosediirler: Kurumsallasma, kurumlarin isleyigine rehberlik eden
resmi yapilarin ve prosediirlerin olusturulmasini igerir. Bu yapilar, her birinin belirlenmis
rolleri ve sorumluluklari olan hiyerarsileri, departmanlari, komiteleri ve boliimleri igerebilir.
Resmi prosediirler, kurum i¢inde tutarlilik ve diizen saglamak i¢in ¢esitli durumlarda
izlenecek adimlar1 ve protokolleri ana hatlartyla belirtir (DiMaggio ve Powell, 1983: 148).

* Sosyallesme ve Rol Benimseme: Sosyallesme, bireylerin kurumsal uygulamalara katilmak
icin gerekli bilgi, beceri ve degerleri edinme siirecini igeren, kurumsallasmanin kritik
bir boyutudur. Bireyler bir kuruma katildik¢a, kurumun kiiltiirii, normlar1 ve beklentileri
hakkinda bilgi edinir ve sonunda kurumun isleyisine katkida bulunan belirli rolleri ve
sorumluluklar1 benimserler (Scott, 2014: 45).

* Sembolizm ve Ritiieller: Sembolizm ve ritiieller, paylasilan degerleri ve kimlikleri temsil
ederek ve pekistirerek, kurumsallagmada 6nemli bir rol oynamaktadir. Semboller, kurumun
gorsel temsilleri olarak hizmet eden logolari, bayraklar veya simgeleri igerir. Ritiieller,
kurumsal normlar1 ve degerleri sembolize eden ve siirdiiren eylemleri veya torenleri igerir
(Meyer ve Rowan, 1977: 339).

* Kaynak Bagimhihigi: Kurumsallagsma, kurumlarin finansman, uzmanlik veya destek gibi,
dis kaynaklara olan giivenini ifade eden, kaynak bagimliligindan etkilenir. Kurumlar,
kurumsallagmalarina katkida bulunan, birbirine bagli aglarin gelismesine yol acan, gerekli
kaynaklari glivence altina almak i¢in, dis varliklarla iligkiler kurmaya ¢alisirlar (Pfeffer ve
Salancik, 1978: 64).

* Mesruiyet: Mesruiyet, belirli bir toplumda bir kurumun kabuliinii ve algilanan gegerliligini
belirleyen ¢ok 6nemli bir boyuttur. Kurumlar, sosyal normlara, diizenlemelere ve kiiltiirel
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beklentilere uyum saglayarak mesruiyet kazanmaya c¢alisirlar. Mesruiyet, bir kurumun
itibarini artirir, paydas destegini etkiler ve uzun vadeli hayatta kalmasina katkida bulunur
(Suchman, 1995: 574).

2. SURDUREBILIRLIK
2.1. Siirdiiriilebilirlik Kavrami

Stirdiirtilebilirlik; iklim degisikligi, cevresel bozulma ve kaynaklarin tilkenmesi gibi kiiresel
sorunlarin ele alinmasinda, kritik bir kavram olarak ortaya ¢ikmistir. Siirdiiriilebilirlik, ilerideki
nesillerin ihtiya¢larini karsilamasma ilk onceligi vererek, simdiki toplulugun ihtiya¢larini
kargilama fikrini kapsamaktadir. Siirdiriilebilirlik; karar verme siireglerinde sosyal, ekonomik
ve ¢evresel faktorlerin birbirine bagliligint vurgular (World Commission on Environment and
Development, 1987: 43). Siirdiiriilebilirlik kavrami, bugiin diinyamizin karsi1 karsiya oldugu, acil
cevresel ve sosyal sorunlarin ele alinmasinda, yol gosterici bir ilke olarak hizmet etmektedir.
Siirdiiriilebilirligin temel unsurlari agagida ifade edilmektedir.

* Cevresel Yonetim: Siirdiiriilebilirligin temel unsurlarindan biri, dogal kaynaklar1 sorumlu
bir sekilde yonetmeyi ve korumayi igceren ¢evresel yonetimdir. Cevresel yonetim, kirliligi
en aza indirmeyi, biyo cesitliligi korumay1 ve siirdiiriilebilir toprak ve su kullanim
uygulamalarini tesvik etmeyi gerektirir. Yenilenebilir enerji kaynaklarini benimseyerek,
sera gazi emisyonlarini azaltarak ve siirdiiriilebilir atik yonetimi sistemlerini uygulayarak,
ekosistemler lizerindeki olumsuz etkiyi azaltabilir ve gelecek nesiller i¢in gezegenin dogal
kaynaklar1 korunabilir (Hawken vd., 1999: 78).

* Sosyal Esitlik: Kalkinmanin yararlari ve getirdigi sorunlarin, toplumun tiim tiyeleri arasinda,
adil bir sekilde dagitilmasini saglayarak, sosyal esitligi 6ne ¢ikartir. Bu husus; yoksulluk,
esitsizlik ve saglik, egitim ve temiz su gibi temel ihtiyaclara erisim gibi hususlarin, ele
almmasini gerektirir. Stirdiiriilebilir kalkinma, herkesin esit firsatlara sahip oldugu ve insan

haklarmin korundugu, toplumlar yaratmay1 amaglar (United Nations, 2015: 13).

* Ekonomik Refah: Siirdiiriilebilirligin, ekonomik biiyiimeyi engelledigi yanilgisinin aksine,
stirdiiriilebilirlik uzun vadeli ekonomik refahi tegvik etmektedir. Siirdiiriilebilir isletmeler
ve endiistriler; israfi en aza indiren, kaynak verimliligini artiran ve etik tedarik zincirlerine
oncelik veren, yenilik¢i uygulamalart benimsemektedir. Kuruluslar, siirdiiriilebilir is
modellerini benimseyerek, maliyetleri azaltabilir, rekabet giiciinii artirabilir ve cevreye
duyarl tiiketiciler tarafindan ydnlendirilen, yeni pazarlara girebilirler (Elkington, 1997:
52).

* Egitim ve Farkindahk: Egitim ve farkindalik, siirdiiriilebilirligin ilerlemesinde hayati
bir rol oynamaktadir. Okullarda ve iiniversitelerde, ¢evre okuryazarligini ve siirdiiriilebilir
uygulamalari tesvik ederek, gelecek nesilleri, ¢evresel zorluklarin iistesinden gelmek igin
gereken bilgi ve becerilerle donatabilir (Sterling, 2001: 183).

e Tsbirligi ve Ortakhklar: Karmasik siirdiiriilebilirlik sorunlarmin ele alinmasz, hiikiimetler,

26 Kurumsallasma ve Siirdiriilebilirlik Arasindaki ligkiler
ve Bir Uygulama



INTERNATIONAL JOURNAL OF SUSTAINABILITY INTJOS 2024; 2 (1) :21-40

isletmeler, sivil toplum ve bireyler arasinda is birligini gerektirir. Yerel, ulusal ve kiiresel
diizeylerde is birligini tesvik edilerek, kolektif eylemin giiciinden yararlanabilir ve
stirdiiriilebilir bir gelecek dogru anlamli ilerlemeler saglanabilir (Schaltegger vd., 2018:
279).

2.2. Siirdiiriilebilirligin Boyutlari

Stirdiirtilebilirlik, dengeli ve miireffeh bir gelecek yaratmak igin gerekli olan birden ¢ok
boyutu kapsar. Cevresel, sosyal, ekonomik, kiiltiirel ve politik boyutlar ele alinarak, siirdiirtilebilir
ve kapsayici bir toplum yaratilabilir. Bir alandaki eylemlerin, digerleri i¢in olumlu veya olumsuz
etkileri olabileceginden, bu boyutlarin birbirine bagli oldugunu kabul etmek, ¢ok onemlidir.
Bireyler, topluluklar ve uluslar olarak, bu boyutlar arasindaki uyumu tesvik eden siirdiiriilebilir
uygulamalar ve politikalar benimsenmelidir. Siirdiiriilebilirligin temel boyutlarini ve aralarindaki
baglantilarini bilmek ve biitiinciil yaklagimlarda bulunmak énemlidir.

* Cevresel Boyut: Sirdiiriilebilirligin cevresel boyutu, dogal kaynaklarin sorumlu
kullanim1 ve korunmasi ile ekosistemlerin ve biyolojik cesitliligin korunmasi ile ilgilidir.
Kirliligi azaltan, enerjiyi koruyan ve siirdiiriilebilir toprak ve su yonetimini destekleyen
uygulamalarin benimsenmesini i¢cermektedir. Ekolojik ayak izini en aza indirerek ve
stirdiiriilebilir tiilketim ve tiretim kaliplarini tesvik ederek, gezegenimizin uzun vadeli
saglig1 giivence altina alinabilir (World Commission on Environment and Development,
1987: 43).

* Sosyal Boyut: Siirdiiriilebilirligin sosyal boyutu; sosyal adalet, esitlik ve kapsayicilik
tizerine odaklanarak, bireylerin ve topluluklarin refahim vurgular. Cesitliligi, insan
haklarin1 ve giiglendirmeyi desteklerken, egitim, saglik ve temiz su gibi temel ihtiyaclara
erisimi saglamay1 igerir. Giiglii sosyal baglari tesvik ederek, esitsizlikleri ele alarak ve aktif
katilimi tesvik ederek, direngli ve uyumlu toplumlar yaratilabilir (United Nations, 2015: 8).

* Ekonomik Boyut: Siirdiiriilebilirligin ekonomik boyutu, ¢evreye karst sorumlu olan
uzun vadeli ekonomik biiylimeyi Ongorir. Siirdiirilebilir is uygulamalarint tesvik
etmeyi, yenilenebilir enerji kaynaklarina yatirim yapmayi ve yeniligi tesvik etmeyi igerir.
Siirdiiriilebilirligin, ekonomik sistemlere entegre edilmesiyle, cevre ve toplum iizerindeki
olumsuz etkileri en aza indirilmekte ve refah artirilmektadir (Brundtland Report, 1987: 8).

* Kiiltiirel Boyut: Siirdiiriilebilirligin kiiltiirel boyutu, kiiltiirel miras1 korumay1 ve kiiltiirel
ifadeyi gelistirmeyi icermektedir. Yerli bilgiye saygi duymayi, kiiltiirel cesitliligi tesvik
etmeyi ve geleneksel uygulamalarin siirekliligini saglamay1 igerir. Kiiltiirel mirasa
deger vererek ve kiiltiirleraras: diyalogu tesvik ederek, sosyal uyum giiclendirebilir ve
stirdiiriilebilir kalkinma gelistirilebilir (UNESCO, 2005: 14).

* Siyasi Boyut: Siirdiiriilebilirligin politik boyutu, yonetisimin ve politikanin, stirdiiriilebilir
kalkinmay1 sekillendirmedeki roliinii ifade etmektedir. Seffafligin, hesap verebilirligin
ve katilimc1 karar verme siireclerinin desteklenmesini icermektedir. Etkili politikalar
uygulayarak, uluslararasi ig birligini tegvik ederek ve paydaslar1 dahil ederek, siirdiiriilebilir
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uygulamalar icin elverigli bir ortam yaratilabilir (World Commission on Environment and
Development, 1987: 37).

3. KURUMSALLASMA iLE SURDURULEBILIRLIK ARASINDAKI

ILISKILER

Isletmeler, genellikle finansal performans, yenilikgilik ve uzun &miir agisindan, daha iyi
performans gosterme egiliminde olurlar. Isletmeler, 6zellikle kurumsal degisim dénemlerinde,
sirdiriilebilirliklerini  tehdit eden zorluklarla karsi karsiya gelirler. Kurumsallagsma,
isletmelerin siirdiiriilebilirligini etkileyen ¢ok onemli bir faktdrdiir. Kurumsallagma; bir sirketin
baglangictan itibaren, yerlesik normlara ve uygulamalara gore yapilandirilmis ve bu sekilde
yonetilen bir organizasyona doniistiigli siireci ifade etmektedir. Kurumsallagsma; c¢alisanlarin
davraniglarina rehberlik eden, kurallarin, prosediirlerin ve sistemlerin resmilestirilmesinin
yani sira, igin karmagikligi ve biiylimesinin {istesinden gelebilecek, profesyonel bir yonetim
ekibinin gelistirilmesini igerir. Kurumsallagma; karar verme igin net ve istikrarli bir ¢erceve
olusturmaya yardimei oldugu, catigmalarla iliskili riskleri azalttig1 ve igletmenin itibarini ve
mesruiyetini artirdigindan dolay: kritik 5neme sahip bir konudur. Isletmelerde, kurumsallagma
ve stirdiiriilebilirlik arasindaki iliskiyi inceleyen bir¢ok ¢alisma literatiirde mevcuttur. Chirico
ve Salvato (2008: 123), daha kurumsallagmis isletmelerin, hayatta kalma oranlarmin ve
olasiliklariin daha yiiksek oldugunu saptamislardir. Kurumsallagsma, ayni zamanda isletmenin
cevresel degisikliklere ve pazar baskilarina uyum saglama yetenegini de gelistirmektedir. Etkili
liderlik; kurumsallagsmanin yonetilmesinde ve siirdiiriilebilirligin saglanmasinda, kritik bir 5Gneme
sahiptir. Gomez-Mejia, Cruz ve Berroneve DeCastro. (2007: 203); asir1 kurumsallagmanin, aile
degerlerinin ve kimliginin kaybina yol agabilecegini ve bu hususun, ailenin ise olan bagliligini
ve sadakatini baltalayabilecegini ileri slirmektedir. Yazarlar, isletme; rekabet¢i ve silirdiiriilebilir
kalirken, ailenin degerlerinin ve geleneklerinin korunmasini saglamak i¢in; bu durumlarda, aile ve
kurumsal mantig biitiinlestiren bir yapiy1 6nermektedir. Sharma vd. (2011: 136) etkili liderligin;
ortak bir vizyon ve kiiltiir olusturmaya, net hedefler ve degerler olusturmaya ve g¢alisanlarin
rollerini ve sorumluluklarini anlamalarmi saglamaya yardimer oldugundan dolay; liderligin,
isletmelerin kurumsallagsmasinda kritik 6neme sahip oldugunu saptamislardir. Kellermanns, vd.
(2008: 127); kurumsallagmis olan igletmelerin, yeni pazar firsatlarindan yararlanma olasiliginin,
daha yiiksek oldugunu bulmuslardir. Chirico ve Salvato (2008) yaptiklari ¢alismada; isletmelerin,
bilgi entegrasyonu yoluyla, degisen ortamlara nasil uyum saglayabildiklerini aragtirmiglar ve
uzun vadeli stirdiiriilebilirlik i¢in kurumsallasmanin énemli oldugunu saptamislardir. Astrachan
ve Shanker (2003) ¢alismalarinda; uzun vadeli siirdiiriilebilirlik ile ilgili faktorleri goz Oniinde
bulundurarak, Amerika Birlesik Devletleri’ndeki isletmelerinin ekonomik etkisini incelemisler
ve kurumsallasmanin 6nemli oldugunu ortaya koymuslardir. Basco ve Perez (2009), kiigiik ve
orta dlgekli igletmelerde, e-ticaretin benimsenmesi lizerine yaptiklari galigmada; aile miilkiyeti ve
kurumsallagma basta olmak iizere, orgiitsel faktdrlerin, siirdiiriilebilirlik izerinde etkisi oldugunu
belirtmislerdir. De Massis, Frattini ve Lichtenthaler (2013), isletmelerde teknolojik inovasyonla
ilgili mevcut literatiirii ortaya koyduklari c¢alismada; kurumsallasma ile diger faktorlerin,
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isletmelerde inovasyonu artirdigin1 ve siirdiiriilebilirlik iizerinde etkili olduklarini ifade
etmektedirler. Naldi, Nordqvist, Sjoberg ve Wiklund (2007) ¢alismalarinda; aile isletmelerinde
girigimcilik yonelimi, risk alma davranisi ve performans arasindaki iliskiyi arastirmiglar ve
kurumsallagmanin, uzun vadeli siirdiiriilebilirlikte etkisi oldugunu gostermislerdir. Buradan
hareketle agsagidaki hipotez olusturulmustur:

H: Isletmelerinde kurumsallasma siireci, siirdiiriilebilirligi etkiler.

4. UYGULAMA
4.1. Arastirmanin Yontemi

Bu calismada; sosyal bilimlerde yaygin olarak uygulanan, nicel arastirma yontemleri, veri
toplama teknigi olarak anket teknigi ve sorgulayict varsayim olarak hipotez kullanilmistir. Aile
isletmelerinde; kurumsallagsma, siirdiriilebilirlik ve rekabet giicii arasindaki iligkileri ortaya
cikarabilmek i¢in, sahada bir anket caligmasi yapilmis ve bu anket verilerinden ¢ikan istatistiksel
analiz sonuglarina gore hipotezlerin durumu saptanmistir. Arastirmada, daha 6nce gelistirilmis ve
denenmis olan Olcekler kullanilmistir. Bu 6lgekler: kurumsallasma 6lgegi, siirdiirebilirlik 6lgegi
ve rekabet giicii 6lgekleridir. Bu 6lgeklerden elde edilen veri seti lizerinde katilimcilarin belirtilen
konulardaki algilari, istatistiki yontemler kullanilarak olciilmiigtiir. Ankete, imalat sektoriinde

faaliyet gOsteren isletmelerinde gorev yapan 774 personel, katilmistir.

4.2. Veri Toplama Araclari ve Degiskenler

Arastirmada veri toplama araci olarak kullanilan anket formu, 3 boliimden ve toplam 42
ifadeden olusmaktadir. ilk boliimde, yazar tarafindan diizenlenen ve demografik 6zellikleri
belirleyen 8 soru mevcuttur. ikinci béliimde, kurumsallasma algismi belirlemeye yonelik,
Asan’in (2010) yil1 ¢aligmasindan alinan, 3 boyut ve 21 ifadeden olusan kurumsallagsma 6lgegi
kullanilmistir. Ugiincii boliim, siirdiiriilebilirlik lcegi olup, toplam 13 soru vardir. Unal (2022:
16) calismasindan alinan; Martinez ve Del Bosque (2014) calismasinda kullanilan, sosyal
stirdiriilebilirlik, Swaen ve Chumpitaz (2008) ¢alismasinda kullanilan, ¢evresel siirdiiriilebilirlik
ve Martinez vd. (2013) calismasinda kullanilan, ekonomik siirdiiriilebilirlik Slgeklerinden
olusmaktadir. Olgeklerin tiimiinde 5°1i likert skalasi kullanilmaktadir. 1-5 arasinda olan skalanin
ifadesi: 1=Hi¢ Katilmiyorum, 2=Katilmiyorum, 3=Kararsizim, 4=Katiliyorum, 5=Tamamen
Katiliyorum seklindedir.

Aragtirmada; kurumsallagsma bagimsiz degisken ve stirdiiriilebilirlik bagimli degisken olarak
ele aliarak, analizler yapilmustir.
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4.3. Evren ve Orneklem

Aragtirma, Ocak ve May1s 2023 tarihlerinde yapilmistir. Istanbul ve Kocaeli illerinde bulunan
isletmelerde ¢alisanlar, bu arastirmanin evrenini olusturmaktadir. Evrendeki toplam kisi sayis,
evrenin dinamik olmasindan dolay1 net olarak bilinmemektedir. Orneklemin, almmis oldugu
evreni temsil etme derecesi onemlidir. En uygun 6rneklem biiyiikliigiiniin saptanmasi, aragtirmanin
amaglarina ve mevcut sinirlandirici faktdrlere gore degismektedir (Arikan, 2004: 152). Orneklem
biiyiikliigliniin belirlenmesinde, bazi formiiller gelistirilmistir. Arastirmaci, 6rneklemin alinacagi
evreni, ilgili 6zelligin standart sapmasim kestirecek kadar taniyorsa, kabul edilebilir hata payini
kararlastirabiliyorsa ve sonucun ongoriilen hata araligi i¢ine diisme olasiligin1 veren giiven
diizeyini secebiliyorsa, 6rneklem biiytikliigiinii sayisal olarak saptayabilir (Sencer, 1989: 401).
Evren biiyiikliigiiniin bilinmedigi bu durumlarda, 6rneklem biiyiikliigiinii saptamak i¢in asagidaki
formiil kullanilmaktadir (Ozdamar, 2003: 16-118).

(t., (p.9)’

SZ

t, , Belirli giiven diizeyinde (genellikle % 95) t tablosundan en biiyiik serbestlik derecesi i¢in

(sonsuz) bulunacak deger (yanilma pay1 i¢in t degeri). Bu degerin her yanilma pay1 i¢in sabit bir

degeri vardir. Ornegin %5 yamlma payi ile alisiliyorsa bu deger 1.96°dir.
S?: Arastirmada belirlenecek oranin standart hatasi
p : Arastirilan olayin evrendeki prevalansi (goriilme sikligi)
q : Goriilmeme siklig1 (1-p)
n : Ornekte en az bulunmasi gereken kisi sayisi, hesaplanacak minimum &rnek biiyiikliigii

(1.96)* (0.5x0.5)
n= = 384 kisi

(0.05)?
Buna gore en kiiciik 6rneklem biiytikliigii 384 kisidir.

4.4. Bulgular

4.4.1. Arastirmaya Katilan Kisilerin Ozelliklerine iliskin Betimsel Analiz Sonuclar

Aragtirmaya katilan 774 kisiye iliskin bulgular, Tablo 3’te goriilmektedir. Arastirmaya katilan
kisilerin %52,5°1 erkek, %47,5’1 kadin; %32,8’1 41 ile 55 yas arasinda; %40,1°1 dnlisans ve alti,
9%38,2’s1 lisans mezunu; %58,5’inin 11 ile 15 yi1l arasinda kurum i¢i is deneyimi bulunurken
%62,9’unun toplam is deneyimi 11 ile 15 y1l arasindadir. Katilimeilarin, % 61,51 6 ile 10 yagindaki

sirketlerde calismakta ve % 45,1’inde 250 ve {izerinde ¢alisan1 bulunmaktadir.
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Tablo 3. Arastirmaya Katilan Kisilere Ait Ozellikler (n=774)

Gruplar Frekans Yiizde Gruplar | Frekans | Yiizde

Cinsiyet Toplam Is Deneyimi

Kadin 368 47,5 5 yil ve alti 138 17,8

Erkek 406 52,5 | 6-10y1l 149 19,3
11-15 y1l 487 62,9

Yas Sirket Yas1

18-25 126 16,3 1 yil ve alt1 20 2,6

26-40 218 28,2 |2-5y1 79 10,2

41-55 254 32,8 | 6-10y1l 476 61,5

56 yas ve lizeri 176 22,7 11-15 y1l 199 25,7

Egitim Durumu Personel Sayisi

Onlisans ve alt1 310 40,1 10-49 151 19,5

Lisans 296 38,2 | 50-249 274 35,4

Lisans iistii 168 21,7 250 ve tstii 349 45,1

Kurum ici is Deneyimi

5 yil ve alt1 119 15,4

6-10 yil 202 26,1

11-15 y1l 453 58,5

4.4.2. (")lg:ek Gecerliligi ve Giivenilirlik
4.4.2.1. Aciklayic1 Faktor Analizi

Aragtirma bulgular, katilimcilardan elde edilen veriler iizerinde SPSS programi kullanilarak

gergeklestirilen analizlerin sonucunda elde edilmistir.

Veri setinin faktor analizine uygunlugunun test edilmesi i¢in, Kaiser — Meyer- Olkin (KMO)
orneklem yeterliligi testi ve Bartlett kiiresellik testi uygulanmistir. Kurumsallagma 6l¢eginde
KMO degeri kabul edilebilir smir olan 0,50’nin (Field, 2009) iizerinde 0,942 olarak tespit
edilmis, Bartlett kiiresellik testi de 0,50 nin iizerinde oldugu ve 0,05 6nem derecesinde anlaml
oldugundan veri seti faktor analizine uygun bulunmustur. Bulunan KMO katsayis1 verilerin
analize uygun oldugunu gostermektedir. Varyansi agiklama oranmin 0,50 ve iizerinde olmasi

Olciitll esas alinmugtir.

Temel bilesenler yontemi ve Varimax dondiirme yontemi kullanilarak sorular analiz edilmistir.
Orneklem yeterliligi 6lciisii 0,50 degerinin altinda kalan, faktor altinda tek kalan ve faktor agirhig
0,50’nin altinda olan ifadeler analizden ¢ikarilarak yapilan faktdr analizinde 6zdegerleri 1 ve
iizerinde olan 3 faktor elde edilmistir. Toplam aciklanan varyans %72,1 olarak bulunmustur.
Tablo 1, kurumsallagsma 6l¢egine ait faktor analizi sonuglarini, faktor yliklerine gore biiyiikten
kiiclige dogru siralanmis bir halde gostermektedir.
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Tablo 1. Kurumsallasma Olgegine Ait Aciklayici Faktor Analizi

Faktoriin Adx Soru ifadesi Faktor Agirhiklar Faktorlin
Aciklayicihigr (%)

Madde 15 ,823
Madde 13 ,805
Madde 12 ,795

Madde 9 ,769 30,061
Profesyonellesme Madde 10 156
Madde 11 , 728
Madde 14 ,718
Madde 16 ,678
Madde 6 ,819
Madde 1 ,809

Formalizasyon Madde 2 ,799 22,373
Madde 8 ,767
Madde 4 ,762
Madde 19 ,804
Madde 21 , 782

Ailenin Kurumsallasmas1 | Madde 20 775 19,747
Madde 17 ,764
Madde 18 ,621

Toplam 72,181

Kaiser-Meyer-Olkin Olcek Gegerliligi 0,942

Bartlett’s Kiiresellik Testi Ki Kare 11339,547

p degeri 0,000

Stirdiiriilebilirlik 6l¢ceginin KMO degeri 0,923 olarak tespit edilmis, Bartlett kiiresellik testi de
0,50’nin iizerinde oldugu ve 0,05 6nem derecesinde anlamli oldugundan veri seti faktor analizine

uygun bulunmustur. Varyansi agiklama oraninin 0,50 ve iizerinde olmasi 6l¢iitii esas alinmstir.

Ormeklem yeterliligi 6lciisii 0,50 degerinin altinda kalan, faktor altinda tek kalan ve faktor
agirhigi 0,50’ nin altinda olan ifadeler analizden ¢ikarilarak yapilan faktor analizinde 6zdegerleri
1 ve iizerinde olan 2 faktor elde edilmistir. Toplam agiklanan varyans %70,8 olarak bulunmustur.
Tablo 2, siirdiiriilebilirlik 6l¢egine ait faktor analizi sonuglarini, faktor yiiklerine gore biiylikten
kiiclige dogru siralanmis bir halde gostermektedir.
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Tablo 2. Siirdiiriilebilirlik Olgegine Ait A¢iklayici Faktor Analizi

Faktoriin Adi Soru ifadesi | Faktor Agirhklar Anglz;tcOlf:; %)
Madde 8 ,846
Madde 9 ,844
Cevresel ve Ekonomik Madde 7 ,837 37.097
Siirdiiriilebilirlik Madde 12 ,827 ’
Madde 10 ,821
Madde 13 ,795
Madde 4 ,832
Madde 5 ,821
Lo oo | Madde 3 ,811
Sosyal Siirdiiriilebilirlik Maddo 2 757 33,726
Madde 1 , 748
Madde 6 , 723
Toplam 70,823
Kaiser-Meyer-Olkin Olcek Gegerliligi 0,923
Bartlett’s Kiiresellik Testi Ki Kare 6696,661
p degeri 0.000

4.4.2.2. Giivenilirlik Analizi

Aciklayicr faktor analizleri neticesinde gruplandirilma bigimleri kesinlesen ifadeler elde edilen
sonuglara gore birlestirilerek giivenilirlik analizine tabi tutulmustur. Giivenilirlik analizlerinde,
igsel tutarliligi 6lgmede Cronbach’s Alpha katsayisit degerleri dikkate alinmistir. Cronbach’s
Alpha katsayisina bagli olarak dlgegin giivenilirligi asagidaki gibi yorumlanir (Kalayci, 2009:
405)

* 0,00 <a<0,40 ise dlgek giivenilir degildir,

* 0,40 <a<0,60 ise dlcegin giivenilirligi diisiik,

* 0,60 <a<0,80 ise 6l¢ek oldukea giivenilir ve

0,80 < a < 1,00 ise olcek yiiksek derecede giivenilir bir 6lgektir.

Tablo 3, o6lgekler ve alt boyutlariin gilivenilirlik analizinin sonuglarini ortaya koymaktadir.
Elde edilen bulgular, 6l¢eklerin yeterli giivenilirlik ve i¢sel tutarliliga sahip oldugunu ortaya

koymaktadir.
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Olgek ifade Sayisi Cronbach’s Alpha
Kurumsallasma 18 0,951
Profesyonellesme 8 0,943
Formalizasyon 5 0,920
Ailenin Kurumsallagmasi 5 0,881
Siirdiiriilebilirlik 12 0,923
Sosyal Siirdiiriilebilirlik 6 0,899
Cevresel ve Ekonomik 6 0.932
Siirdiirtilebilirlik ’

4.4.3. Normal Dagilim Analizi

Bu caligmada, 6lgek ve boyutlarina ait gorliglerin dagilimmin normalligi SPSS programi
yardimiyla c¢arpiklik (skewness) ve basiklik (kurtosis) degerleri ve P-P Plot grafikleri
incelenerek ortaya konulmustur. Tek degiskenli normalligi degerlendirmek icin kullanilan
istatistik yontemlerden biri g¢arpiklik ve basiklik katsayilarinin incelenmesidir. Carpiklik
verilerin ortalamasi, etrafindaki degerleri ifade etmektedir. Basiklik ise, dagilimin diizliigiinii ve
yiiksekligini 6l¢mektedir. Carpiklik ve basiklik degerlerinin; +2 ile -2 araliginda olmas1 dagilimin
normallikten asir1 bir sapma gostermedigi yoniinde degerlendirilmektedir (George ve Mallery,
2010). Tablo 4’te ¢arpiklik ve basiklik degerleri sunulmaktadir. Elde edilen degerler dagilimin
normal oldugunu gostermektedir.

Tablo 4. Normal Dagilim Analizi Tablosu

Olcek Carpikhk Basiklik
Profesyonellesme -,593 272
Formalizasyon -,563 ,205
Ailenin Kurumsallagmasi -,594 ,276
Kurumsallasma -,497 -,035
Cevresel ve Ekonomik -,839 771
Strdiiriilebilirlik
Sosyal Siirdiiriilebilirlik -,605 -,034
Strdiiriilebilirlik -,645 ,223

4.4.4. Korelasyon Analizi

Tablo 5°te, degiskenler arasindaki iliskileri ifade eden Pearson korelasyon katsayilarmi ve
degiskenlerin ortalama ve standart sapma degerlerini gdstermektedir. Analiz sonucuna gore
degiskenlerin tiimii birbirleriyle 0,01 anlamlilik diizeyinde pozitif yonlii iliskiye sahiptir.
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Analizbulgularina gére kurumsallagma (r=,721) ve ile siirdiiriilebilirlik arasinda 0,01 anlamlilik
diizeyinde pozitif yonlii iliski bulunmaktadir. Bu sonug, aile isletmelerinde kurumsallagmanin

artmasiyla siirdiiriilebililigin olumlu yonde gelistigini gdstermektedir.

Profesyonellesme (r=,775), formalizasyon (r=,721), ailenin kurumsallagmasi (r=,615) da
stirdiiriilebilirligi olumlu yonde artirmaktadir (p<0,05). Ancak, kurumsallasmanin alt boyutu olan
profesyonellesme degiskeni siirdiiriilebilirlik degiskeni ile en fazla iligkili olan faktordiir.

Tabloe 5. Korelasyon Analizi Sonuglari

Olcek Ort. | StSp. 1 2. 3. 4. 5. 6. 7.
1. KP 3,6860 |,84914 |1

2.KF 3,7235 |,87975 |[.,665" |1
3.KAK |3,7403 |,85436 |,633™ |,568™ |1
4.KGenel | 3,7115 [,74865 |,722™ |[,742™ |,722" |1
5.SCE 3,8667 |,86472 |,6607" |,659™ [,494™ [,704™ 1
6. SS 3,6675 |,91825 [,702" |,611™ |.,586™ |,739™ |,548" |1

7. SGenel | 3,7671 |,78437 |,775 |,721™ |,615™ |,721* 7727 1787 |1
** p<0,01
(NOT: KP: Profesyonellesme, KF: Formalizasyon, KAK; Ailenin Kurumsallagsmasi, KGenel:

Kurumsallasma, SCE: Cevresel ve Ekonomik Siirdiiriilebilirlik, SS: Sosyal Siirdiriilebilirlik,
SGenel: Siirdiiriilebilirlik)

4.4.5. Regresyon Analizi

Stirdiiriilebilirlik bagimli degiskenine gore regresyon analizi bulgulari Tablo 6’ da sunulmaktadir.
Siirdiiriilebilirlik bagimli degiskeni ile aralarinda iligki oldugu diisiiniilen kurumsallagma modele
dahil edilerek regresyon analizi gerceklestirilmistir. incelenen hipotezler asagidaki gibidir:

H,: Aile isletmelerinde kurumsallagma siireci, siirdiiriilebilirligi etkiler.

Tablo 6. Siirdiiriilebilirlik Degiskenine Gore Regresyon Analizi Sonuglari

Bagimsiz Degiskenler Std. Regresyon Katsayilari t p
Sabit ,407 5,076 ,000
Kurumsallasma ,607 19,210 ,000

R*=0,703 F=911,407 (p=0,000)
Durbin Watson=1,969
Bagimli Degisken : Siirdiirtilebilirlik
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Regresyon modelinin genel anlamliliginin 6l¢iildiigi F degeri 911,407 olarak hesaplanmuistir.
Elde edilen F istatistigi anlamlidir (p<0,05). Diger bir ifadeyle kurulan model anlamlidir. Regresyon
modelinin siirdiiriilebilirlik iizerindeki degisimin %91,1 inin agiklandig1 goriilmektedir.

Kurumsallasma ,607 regresyon katsayisi ile siirdiiriilebilirlik tizerinde 0,05 anlamlilik
diizeyinde pozitif bir etkiye sahiptir. Elde edilen bulgulara gére H, hipotezi desteklenmektedir.

SONUC

Bu arastirma, Ocak — Mayis 2023 doneminde, Istanbul ve Kocaeli bolgesinde, imalat
sektorlinde faaliyet gosteren isletmelerde gerceklestirilmistir. Arastirmanin, belli bir lokasyonda
yapilmig olmasi, ulusal ya da uluslararasi baglamda yapilmadigindan dolayi, elde edilen sonuglarin
genellestirilmesi agisindan bir kisit olusturmaktadir. Arastirmanin, sadece imalat sektdriindeki
isletmelerinde yapilmis olmasi nedeniyle, farkli bolge, farkli sektor ve farkl yapidaki isletmelerde
yapilacak olan ¢aligmalarda, farkli bulgular elde edilebilir. Arastirmada kullanilan anket teknigi;
isletmelerdeki bilgi akist ve degerlendirmesinin subjektif olarak yapilmasindan dolay1 objektif
bulgular saglamayabilir. Arastirma, teknolojinin daha yogun olarak kullanildig1 imalat sektoriinde
yer alan isletmelerde yapilmistir. Bu nedenle ¢alismada, sektdr onemli bir kisittir. Farkl sektorlerde,
ozellikle hizmet sektoriinde daha detayl arastirmalar yapilabilir. Giintimiizde teknolojinin gelisimi,
hayat1 ¢ok hizli bir sekilde degistirmektedir. Uretim ve ydnetim yapilar1 basta olmak iizere, bu
degisim ve doniisiim, ¢cok hizli bir sekilde gerceklesmektedir. Aragtirmada ele alinan degiskenler,
zaman iginde degiseceginden dolayi, elde edilen bulgular, uygulandigi zaman donemi ile smirlidir.

Bu ¢alismaya ait sonuglarin yorumlanmasi ve uygulanmasinda, sz edilen kisitlamalar mevcuttur.

Bu arastirmada elde edilen bulgular, bu bulgulara konusunda 6nceden yapilmis olan ¢aligmalar
ve elde edilinen sonuglarin literatiire yaptig1 katkilar, takip eden yazida ifade edilmektedir.

Ol¢ek gegerlilik ve giivenirligine ait bulgular asagidadur.

* Veri setinin faktor analizine uygunlugunun test edilmesinde Kaiser-Mayer-Olkin (KMO)
orneklem yeterliligi testi ve Barlett kiisellik testi uygulanmisti. KMO degerinin %70
iizerinde olmasi, 6lgeklerde 6rneklemin yeterli oldugunu gostermektedir. Faktor yiiklerinin
%50 tlizerinde ve Bartlett Kiiresellik Testi p degerinin 0,05’in altinda olmasi 6l¢eklerin gegerli
oldugunu gostermektedir.

¢ Faktor analizi sonuglerina gore; kurumsallagsma 3 boyut ve siirdiiriilebilirlik 2 boyut olarak
ortaya ¢ikmistir. Cronbach’s Alpha degerlerinin sosyal bilimlerde %60 ve lizerinde olmasi,
Olgeklerin giivenilir ve ayn1 zamanda ifadelerin igsel tutarliliginin da yiiksek oldugunu
gostermektedir. Yapilan normal dagilim analiz ile veri seti normal dagilim gosterdigi
saptanmis olup, buna gore Pearson Korelasyon analizi uygulanmustir.

Demografik ozelliklere ait dikkati ¢eken bulgular asagidadr.
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* Toplam katilimci sayis1 774 kisidir.

* Erkek oran1 %52,5, kadin oran1 %47,5°tir. Kadin ve erkek sayisal oraninin birbirine yakin
oldugu goriilmektedir.

* 41-55 yaginda olanlarm orani %32,8’dir.

* On lisans ve altinda olanlar %40,1 ve lisans olanlar %38,2’dir.

Elde edilen regresyon analiz sonuglarina gore; H, hipotezi desteklenmistir.
* H;: Isletmelerinde kurumsallagma siireci, siirdiiriilebilirligi etkiler.

Kurumsallasmanin, siirdiiriilebilirlik iizerinde; 0,607 regresyon katsayisi, 0,05 anlamlilik
diizeyinde ve pozitif yonli bir etkiye sahip oldugu bu g¢aligma ile saptanmistir. Elde
edinilen bu bulgu, literatiirde kurumsallagmanin, siirdiirebilirligi etkiledigini gosteren;
Chirico ve Salvato (2008), Astrachan ve Shanker (2003), Basco ve Perez (2009),
De Massis, Frattini ve Lichtenthaler (2013) ve Naldi vd. (2007) galigmalarindaki
kurumsallagmanin, siirdiiriilebilirlikte etkisi oldugu yoniindeki bulgularla parelel olup,
literatiirii desteklemektedir. Isletmeler, kurumsallasma sayesinde; daha etkin bir sekilde
kaynaklar1 yonetebilir, siiregleri optimize edebilir ve daha hizli kararlar alabilirler.

Bu ¢aligmanin, yonetim literatiiriine sagladigi en dnemli katki; aile isletmelerinde, kurumsallagma
ve siirdiiriilebilirlik arasindaki iliskilere net bir agiklik getirmesidir.

Calismada, firmalarm yararlanabilecegi bir¢ok faydali sonuglar bulunmaktadir. Aile isletmeleri;
kurumsallagma ve siirdiiriilebilirlik konularin1 dnemseyerek, stratejik kararlart giiglendirebilmek
icin; hedeflerini agsmak ve basarili degisim yonetimi yapmak, orgiite dinamizm kazandirmak, veri

kullanim ve tiretiminde uygulanabilir iglemler ortaya koyarak, isletme performansini artirabilirler.

Kurumsal siiregler, iggiidiilerle yonetilen bir ortamda, uzun vadede hayatta kalmay1 ve basarili
olmay1 saglayamaz. Isletmelerin ydnetimlerinde yer alan kisiler, yonetim faaliyetlerini, aklin
belirleyiciligi ile siirdiirmelidirler. Yoneticiler, sosyal iletisimi saglamali, kisisel iligkileri tesvik
etmeli, herkesin duygularini dile getirebilecegi, esitlik¢i bir ortami yaratmalhidirlar.

Bu arastirmada alinan &rneklem, imalat sektoriinii igermektedir. Ileride yapilacak olan
calismalarda, bu model ve ilgili degiskenler, bankacilik, sigortacilik, saglik, bilisim ve hizmet gibi
farkli sektorlerde arastirilabilir. Bu yolla, sektdrel karsilastirmalar yapilabilir ve farkliliklar ortaya
konabilir. Gelecekte yapilacak olan yeni ¢alismalarda, bir Oneri olarak; isletmelerin yonetisim
yapilari ile igletmelerinin uzun vadeli rekabet giicii arasindaki iliskiler incelenebilir; Stirdiiriilebilir
stratejilerin, isletmelerinin rekabet giiciine entegre etmenin zorluklarini ve firsatlar analiz edilebilir;
Isletmelerinde kurumsallasmanm, yenilik ve yaraticihga etkisi arastirilabilir ve isletmelerde
kurumsallagmanin, yenilik ve yaraticiliga etkisi gibi konular ele aliabilir.

Bu ¢alisma bulgularina gére; isletmelerin, daha etkili olabilmesi i¢in bazi dneriler asagida
sunulmustur.
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¢ Net Bir Yonetisim Yapisinin Gelistirilmesi: Isletmeler icin en biiyiik zorluklardan biri,
aile dinamiklerini, i kararlarindan ayirabilmektir. A¢ik bir yonetisim yapist gelistirmek,
aile iyelerinin isletme i¢indeki rollerini ve sorumluluklarini tanimlamaya yardimci olabilir.
Bu, bir yonetim kurulu olusturmayi, net karar alma siireclerini olusturmay1 ve aile iiyelerini
ise almak ve terfi ettirmek i¢in usul ve yontemleri igeren politikalar olusturmay1 gerektirir
(Aronoff, 1998: 37).

 Tsletmeyi Profesyonellestirmek: Aile isletmeleri genellikle giiclii bir kimlik ve tarih
duygusuna sahiptir. Ancak, aile disi isletmelerin sahip oldugu profesyonel sistem ve
yapilarindan yoksun olabilirler. Performans dl¢iimleri, stratejik planlama ve profesyonel
yonetim gibi profesyonel uygulamalarin olmasi, aile isletmelerinin verimliligini ve
etkinligini artirabilmektedir (Aronoff, 1998: 91).

o lletisim ve Seffafigin Tesvik Edilmesi: iletisim, her isletme igin gereklidir. Kisisel
iligkilerin karar vermeyi golgeleyebilecegi aile isletmelerinde iletisim, 6zellikle onemlidir.
Diizenli aile toplantilar1 yapmak, aile iiyeleri ve ¢alisanlar arasinda, agik iletisim hatlar
olusturmak ve bir seffaflik kiiltiirii yaratmak, yanlis anlamalar1 6nlemeye ve giiveni
artirmaya yardimci olabilir (Ward, 2011: 25).

* Veraset Planlamasi: Aile isletmelerinde, uzun vadeli siirdiiriilebilirlik agisindan, veraset
planlamasi ¢ok Onemlidir. Aile i¢inde gelecegin liderlerini belirlemek ve yetistirmek,
miilkiyeti ve liderligi devretmek i¢in net bir plan olusturmak ve tiim aile {iyelerinin bu plam
anlamasini ve kabul etmesini saglamak 6nemlidir (Aronoft, 1998: 73).

* Disaridan Tavsiye Almak: Aile isletmeleri, danismanlardan ve diger is uzmanlarindan
tavsiye almaktan, biiyiik fayda saglayabilir. Bu kisiler, isletmeye, objektif bir bakis agis1

saglayabilir ve basar1 i¢in en iyi uygulamalar ve stratejiler hakkinda degerli bilgiler sunabilir
(Ward, 2011: 77).

Isletmeler, zorluklarla karsi karsiyadir, ancak dikkatli planlama ve en iyi uygulamalara
gosterilen Ozen ile son derece basarili olabilirler. Net yonetisim yapilart gelistirmek, isi
profesyonellestirmek, iletisim ve seffafligi tesvik etmek, veraset plam1 yapmak ve disaridan

tavsiye alarak, aile isletmeleri daha etkili olabilir ve uzun vadeli basarilar elde edilebilir.
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ABSTRACT

Sustainable leadership is a new emerging concept that individuals are not able to identify
comprehensively. This paper aims to identify the characteristics of sustainable leadership and how
sustainable leadership can affect the company’s organizational culture. A systematic review study
including 49 articles is conducted using Khan et al. (2003)’s study route. PRISMA method was
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applied during the inclusion and exclusion process of the articles. The Quinn Model: Competing
Values Model is used in this study to make sense of why and how organizations are effective. The
Quinn model components which are internal vs. external orientation, flexibility vs. control as well
as the four emerging types of culture called clan culture, adhocracy culture, market culture, and
hierarchy culture are discussed based on sustainable leadership and sustainable organizational
culture. Finally, a conceptual model is proposed to understand how qualities of sustainable
leadership lead to qualities of a sustainable organization, as well as outlining possible moderating
and mediating variables that influence the connection.

Keywords Sustainability, sustainable leadership, Quinn model, organizational culture.

OZET

Stirdiirtilebilir liderlik, bireylerin kapsamli bir sekilde tanimlayamadigi, yeni ortaya ¢ikan bir
kavramdir. Bu makale, siirdiiriilebilir liderligin 6zelliklerini ve siirdiiriilebilir liderligin sirketin
Orgiit kiiltiiriinii nasil etkileyebilecegini tanimlamay1 amaglamaktadir. Khan vd (2003)’1n
onerileri dogrultusunda sistematik inceleme c¢aligsmasi gerceklestirilmistir ve toplam 49 makale
yer almaktadir. Makalelerin dahil edilmesi ve hari¢ tutulmasi siirecinde PRISMA metoduna
bagvurulmustur. Quinn Modeli: Rekabet Eden Degerler Modeli olarak 6rgiitlerin neden ve nasil
etkili olduklarini anlamlandirmak i¢in kullanilmistir. Quinn modelinin i¢ ve dis yonelim, esneklik
ve kontrol bilesenlerinin yani sira klan kiiltiirii, adhokrasi kiiltiirii, Pazar kiiltiirii ve hiyerarsi
kiiltiirii olarak adlandirilan dort yeni kiiltiir tiirti ve stirdiiriilebilir liderlik ve orgiit kiiltiirii ile iliskisi
bu caligmada tartisilmaktadir. Son olarak, siirdiiriilebilir liderligin niteliklerinin siirdiiriilebilir
Orgiit niteliklerine nasil yol agtigin1 anlamak ve bu baglantiy1 etkileyen olasi diizenleyici ve araci

degiskenlerin 6zetlenmesi i¢in kavramsal bir model onerilmistir.

AnahtarKelimeler Siirdiiriilebilirlik, siirdiiriilebilir liderlik, Quinnmodeli, orgiit kiiltiirii

INTRODUCTION

Sustainable Development Goals (SDGs) are declared by the United Nations. These goals
require individuals, organizations, and countries to act for sustainable development (Cesario
et al., 2022). Sustainable development is a very diverse spectrum and there is a misconception
that it only relates to solving climate change and minimizing diverse environmental impacts,
but there is more to sustainability, and it can be applied to all aspects (Dos Santos and Ahmad,
2020). There are previous studies that touch upon the importance of various leadership
styles and how they can affect organizational settings, behaviors, and culture. Among them
are authentic leadership and transformational leadership (Bushra et al., 2011; Toor & Ofori,
2009; Wong & Laschinger, 2012). However, a new emerging concept of leadership is called
sustainable leadership which has a more comprehensive definition of what good leadership
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entails, unlike the other forms of leadership mentioned, sustainable leadership focuses on the
long-term perspective and implications while also considering the future generations in decision
making (Suriyankietkaew & Avery, 2014; Kantabutra & Avery, 2013). It is proven that there is
a positive correlational relationship between sustainable leadership and organizational culture
(see Burawat, 2019; Suriyankietkaew & Avery, 2016; McCann & Sweet, 2014; Fatoki, 2021;
Suriyankietkaew & Avery, 2014; Moreira et al., 2022; Baumgartner, 2009; da Silva Barreto et
al., 2013; Cayak, 2021; Shaaban, 2020; Arsawan et al., 2022; Ogbonna et al, 2000; Nartgiin
et al., 2020). However, little is touched upon on how exactly sustainable leadership affects
organizational culture. In past literature, most studies focused more on collecting quantitative
data and finding correlational relationships between sustainable leadership and organizational
culture. Hence, it has limited causations. Therefore, this study aims to comprehensively break
down what sustainable leadership entails, as well as how exactly it affects the organizational

culture using secondary resources.

Using a systematic literature review and creating a conceptual framework, this paper provides
for future agendas regarding sustainable leadership and its impacts on organizational culture.
This study is important because it aims to fill gaps between concepts and create more in-depth
comprehension about what sustainable leadership entails and its effects on the organizational
culture. It aims to fill literature gaps because previous literature focused on the correlational
relationship between the two main concepts rather than identifying specific elements to draw
causations. Hence, the original value is to explore uncharted domains of how sustainable leadership
can affect organizational culture by investigating its possible mediating and moderating variables,
as well as how exactly will the organizational culture be affected. Additionally, a systematic
literature review is conducted with 49 scientific articles to be able to summarize the current topic
with evidence-based practice and in the end, the researcher proposes a conceptual framework for

future agendas.

The following research questions are as follows; Research Question 1: What are the
characteristics of studies on Sustainable Leadership and Organizational Culture?, Research
Question 2: What are the methodological features of studies on Sustainable Leadership and
Organizational Culture?, Research Question 3: What dependent and independent variables were
used in quantitative studies on Sustainable Leadership and Organizational Culture?, Research
Question 4: What mediating and moderating variables used in quantitative studies on Sustainable
Leadership and Organizational Culture?, Research Question 5: What are features of the qualitative
studies on Sustainable Leadership and Organizational Culture?, Research Question 6: What are
the qualitative studies’ research questions on Sustainable Leadership and Organizational Culture?,
Research Question 7: What are the research findings and results on Sustainable Leadership and
Organizational Culture?

1. CONCEPTUAL FRAMEWORK
1.1. Sustainable Leadership
According to Ferdig (2007), sustainable leaders take conscious actions that result in nurturing,
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supporting and sustaining three important aspects, they are the economic, environmental,
and social systems. Elkington and Rowlands (1999) believe that these aspects of sustainable
leadership (social, economic and environmental components) are what defines a sustainable
leader. According to him, a sustainable leader is supposed to balance the company’s social needs
such as maintaining and developing its relationship with stakeholders, consumers, and the public.
Moreover, a sustainable leader should be able to achieve economic success through achieving the
company’s financial goals and gaining market succession while simultaneously becoming wary
of the environment. A sustainable leader that successfully fulfills the environmental components
resorts to long term sustainability in their production system such as becoming efficient and
resorting to lean production. In short, Elkington and Rowlands (1999) believe that balancing these
social, economic and environmental indicators is what makes up a sustainable leader. Moreover,
according to Avery (2011) there are 6 core elements of what defines a sustainable leader. They are
identified as individuals who focus on social responsibility, people priority, long-term perspective,
innovation, adaptability, and ethical behavior. What makes sustainable leadership different is that
it focuses on a long-term perspective (Amar, 2019).

From past literatures, there are prominent characteristics of what identifies as sustainable
leadership, they have a long term perspective on goals of the company and beyond (Ferdig, 2007,
p32), they aim to be concerned with maximizing profits as well as improving all concerned
lives (McCann and Holt, 2011, p. 209), they aim to balance profit maximization, people and the
planet as whole (Avery and Bergsteiner, 2011, p. 6), they aim to promote ethical behavior that
will benefit various individuals in the long run (Bendell and Little, 2015, p. 16), they exhibit high
employee engagement, establishing deeper connections with their employees as well as push
human potentials (Suriyankietkaew & Avery, 2014) and they are highly concerned with meeting
their social corporate responsibility (Liao, 2022). Knowing what sustainable leadership entails is
crucial because of the positive implications. Avery (2005) highlights that sustainable leadership
leads to a good brand image, customer satisfaction and more, the benefits will be further discussed.

1.2. Organizational Culture

To first define what organizational culture is, we must first define culture and its elements.
Culture refers to behaviors that are common and shared by the people, these values and customs
shared are persistent over time and are passed on to further generations. Furthermore, each level of
culture tends to influence the other (Kottler, 1992). Hence, organizational culture is the company’s
beliefs, values, attitudes and how this influences the behavior of employees inside the company,
how it influences the company as a whole and how it also influences the relationship between
stakeholders involved (Kwantes et al., 2007). We will use Quinn’s competing values model in
this study to explain organizational culture. This model aims to make sense of an organization
by understanding its culture, and to determine what makes it truly effective. This model consists
of 4 elements that contradict opposite concepts: internal and external orientation and flexibility
and control. Internal orientation refers to organizations that focus more on issues from inside
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the organization such as its people, processes, production etc. On the other hand, the external
orientation refers to organizations prioritizing issues related to outside of the organization such
as market trends, stakeholders etc. The second dimension is flexibility, which is when elements
of the organization are decentralized, this is when managers can trust subordinates and excerpt
some independence to them. Control refers to the organization having more leverage of'its people,
values and more. The combination of these four polar opposite concepts creates organizational
culture orientations called clan culture, hierarchy culture, adhocracy culture and market culture
(Van Muijen et al., 1999). According to Quinn and Rohrbaugh (1983), clan culture have an
inward focus and are flexible, adhocracy culture have an external focus and are flexible, hierarchy
culture is created when companies have an inward focus and leaders have more control over their
employees and lastly, market culture is when companies have an external focus and leaders in the

organization have more control over its people.

The flexibility dimension is most important. In fact, according to Bennis (1969) and Burke
(1994), organizational development interventions are needed to create flexible organizations to
make employees in the organization more productive. This is because flexibility-oriented cultures
usually cultivate innovation, openness to new ideas, employee confidence and are highly adaptable
(Van Muijen, 1999).

Organizational culture has small elements that can affect the organization. For example,

psychological safety, that could also induce an organizational culture of belonging (Igbal et al.
2020a). This will be explained in detail in the paper.

1.3. The Effects of Sustainable Leadership on Organizational Culture

It is proven that according to past literature, sustainable leadership affects organizational culture
in multiple ways and is an essential indicator of what a good organizational culture entails. It affects
employee motivation and satisfaction (see Dalati, 2017; Suriyankietkaew, 2014), creates an overall
sustainable organizational climate (see Burawat, 2019; Igbal et al., 2020b), competitive advantage
through financial success (see Kantabutra et al., 2016; Suriyankietkaew, 2016; Virakul, 2019; Eccles,
2014; Choiriah, 2020; Dzwairo et al., 2017), induces a culture of learning (Rogers et al., 2011; Liao,
2022; Igbal, 2021; Tasgi et al, 2019; Wolff, 2020) and many more. From this, we can see sustainable
leaders play an essential role in instigating a strong and effective culture in the company ranging
from its workforce, market performance, stakeholders as well as other components.

Moreover, previous literature has been substantial proof of the positive correlational relationship
between sustainable leadership and organizational culture (see Burawat, 2019; Suriyankietkaew
& Avery, 2016; McCann & Sweet, 2014; Fatoki, 2021; Suriyankietkaew & Avery, 2014; Moreira
et al., 2022; Baumgartner, 2009; da Silva Barreto et al., 2013; Cayak, 2021; Shaaban, 2020;
Arsawan et al., 2022; Ogbonna et al., 2000; Nartgiin et al., 2020). These researchers deal with
numbers to be able to instigate the strength of the relationship. While correlations can be great

at identifying the relationship between variables, it shows very little causations. Hence, this
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study aims to comprehensively break down what sustainable leadership entails, as well as what
components of the organizational culture it affects.

Additionally, Avery (2005) proposed 23 sustainable leadership practices and what is classified as
a good sustainable leader. Avery (2005) concludes from theory and testimony that the 23 practices
influence five outcomes. The first is good brand image, customer satisfaction, optimal finances,

shareholder value and stakeholder value resulting in the core of business success for companies.

1.4. Methodology

This paper followed Khan et al.’s (2003) study route for a successful literature review.
There are five stages: identifying the subject and accumulating clear questions, comprehensive
determination of relevant studies, selecting the relevant literatures, in this paper, we have utilized
49 articles. The fourth stage reveals the features, quality and the last step is identifying the effects
and interpreting the findings and results from the studies collected. After utilizing Khan et
al.’s (2003)’s study route, an original conceptual model is created that will have theoretical and
practical contributions for future agenda. Furthermore, when scavenging for the relevant literature
in this subject field, the keywords used are sustainable leadership, sustainable practices, corporate
sustainability, leadership effectiveness, organizational culture, organizational performance,
sustainable performance, sustainable organizations, sustainability, sustainable, organizational
climate”. Moreover, the databases the researchers have utilized include Research Gate, Google
Scholar, JStor, Web of Science, Journal of Business Ethics, Emerald Group and Research and
Science Direct. In the end, the researcher compiled a total of 71 related articles. However, only
selected 49 of them due to the relevancy and the inability to find the full PDF file of the desired
articles due to limited or restricted access in journals. Additionally, in this study the PRISMA

method has been utilized at the inclusion-exclusion stage.

Table 1. Prisma Methodology Flow Chart

Types of Resources (Reached) | Number of Reached | Number of Number of Excluded
Resources Included Resources | Resources
Sustainable Leadership and 59 37 22

Sustainable Practices (Article)

Relevant Concepts (authentic | 12 12 0
leadership, effective
leadership in general etc.)
(Article)

Total 71 49 22

2.THEORIES INCLUDED IN SUSTAINABLE LEADERSHIP AND
ORGANIZATIONAL CULTURE STUDIES
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2.1. Avery’s 23 Sustainable Leadership Practices
(Kantabutra & Thepha-Aphiraks, 2016; Suriyankietkaew & Avery, 2014)
Avery (2005) originally proposed 14 practices of sustainable leadership, then added six core

principles of sustainable leadership and three key performance drivers of sustainable leadership,
resulting in a total of 23 sustainable practices of leadership, this is what Avery classifies as
honeybee practices (Avery and Bergsteiner, 2013). The framework has 3 parts, the first 14 practices
are identified as foundation practices (Avery and Bergsteiner, 2013). They are: transforming and
developing all employees instead of being selective, seeking cooperation related to labor relations,
retaining staff through long tenure instead of accepting turnover, succession planning from within
the organization, valuing employees, CEO playing its role as a top team leader, conducting ethical
behavior relating to core values of the company, has a long term perspective, instigates constant
organizational change rather than being stagnant, seeks maximum independence on financial
markets, conducts corporate social responsibility duties, focuses on stakeholders involved instead
of just focusing on shareholders, and lastly, has a shared future with its stakeholders, shareholder
and employees on the company’s vision. These 14 practices are also narrowed down into six
summarized practices which is having a long-term perspective, adapting the organizational
culture overtime, investing in people, innovation, focusing on social/environmental responsibility
and ethics (Avery and Bergsteiner, 2013)

Moreover, Avery and Bergsteiner (2013) then came up with 6 core elements of sustainable
leadership, which are identified as higher-level practices. They are consensus decision making,
employees being confident with self-management, teams being empowered, strong, shared and
safe culture, trust within the organization and knowledge sharing and retention throughout the
company.

Lastly, the three elements called innovation, good staff engagement and products or services
qualities are classified as key performance drivers of sustainable leadership. In total, there are
23 practices of sustainable leadership divided into three separate classifications. Avery (2013)
believes that when these practices are adopted in companies, the company is bound to achieve
good brand image, customer satisfaction, optimal finances, shareholder value and stakeholder
value. In short, the organization becomes a sustainable organization.

In Suriyankietkaew & Avery’s study using 1,152 employees using questionnaires from SMEs
in Thailand to assess sustainable leadership and to define which 23 of Avery’s practices were
present and find which 23 practices were strong indicators of employee satisfaction. The results
found that twenty of the 23 sustainable leadership practices resulted in employee satisfaction. The
strongest predictors of the 23 sustainable leadership framework are staff engagement, prioritizing
employees, ethics, organizational change, a collective vision, strong culture and good quality in
products and services.

Kantabutra & Thepha-Aphiraks (2016) executed a multi-data collection method to assess
sustainable leadership business practices of Thailand’s Largest financial service providers
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called Kasikornbank. It was found that the company’s sets of practices are consistent
with Avery’s six core elements of sustainable leadership. Kasikornbank focused on long-
term perspective, prioritizing people in the company, creating innovation, fulfilling social
responsibility, being equipped for uncertainty and change and instilled ethical behavior.
This study depicts that sustainable leadership is present and thus resulting in a successful
company because the company Kasikornbank is one of Thailand’s biggest financial firms in
the competitive market.

2.2. Model and Levels of Schein’s Organizational Culture Model
(Baumgartner, 2009)

Schein’s organizational culture model is used to understand corporate sustainability strategies.
There are four elements of Schein’s organizational culture: introverted, extroverted, conservative
and visionary strategies. An introverted strategy solely focuses on making decisions for the
company by minimizing risks and making general decisions. The external strategy refers to the
external relationship of the company (i.e. stakeholders, public media). Moreover, the conservative
strategy focuses on being eco-friendly in the production phase such as consuming less energy and
managing waste. Lastly, the visionary strategy focuses on sustainability. Additionally, Schein’s

framework also consists of organizational levels that will be touched upon.

In Baumgartner’s (2009) study each element of Schein’s framework is assessed to the levels
of organizational culture. Schein (1997) says organizational culture has three levels: artifacts,
values and basic assumptions. Artifacts relate to visible queues that define the culture, such
as appearance, attire etc. Values refer to justifications based on learning the history of the
organization and these justifications usually do not have any rational input. Lastly, values will
change to basic assumptions, these assumptions will then be treated as reality (Schein, 1997). The
findings of Baumgartner’s (2009) study suggest that sustainability strategies should conform with
the organizational culture to promote a sustainable organization. However, little evidence is found

on Schein’s work relating to the study.

2.3. The Quinn Model: Competing Values Model (Azanza et al., 2013)
(da Silva Barreto et al., 2013)

Quinn’s (1983) competing values model makes sense of an organization by understanding
its culture, and to determine what makes it truly effective. It consists of four spectrums that
contradict opposite concepts: internal vs. external orientation and flexibility vs. control resulting
in four emerging types of cultures previously discussed. Azanza et al (2023) focused on flexibility-
oriented organizational cultures. He found that flexible oriented cultures cultivate successful
outcomes of sustainable leadership and positively impacts the employees through satisfaction,
openness, and determination (Azanza et al., 2023).
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Cameron & Quinn (2006) explain there are four classifications of culture namely clan,
innovative, market and hierarchical culture to explain organizational cultures (Quinn, 2006).
Clan culture refers to a culture where group members’ opinions are valued and should be
collective, leaders in a clan culture are usually very considerate of each team member and are
trusting and supportive. An innovative culture is a culture that works on constant development
and change, the leaders in this culture are usually entrepreneurial idealistic and enjoy taking
risks. Market culture follows market trends and this type of culture drives competition.
Additionally, leaders are usually goal orientated and competitive. Lastly, hierarchical culture
is when members of the culture welcome the leaders as they are, with their existing rules and
regulations. Leaders of hierarchical culture tend to want order and safety and are regularly
conservative in solving problems. da Silva Barreto et al.’s (2013) findings identified that the
type of leadership induces an organizational culture. In particular, leaders who exercise trust
and give independence to employees are much more effective. Additionally, he also found that
culture also influences the leader. Moreover, when the organizational distance between leader
and followers (i.e. hierarchical cultures), the less proficient the leader will make an impact on
its followers. Hence, clan culture or a culture of belongingness is the most effective in da Silva
Barreto et al.’s (2013) study.

2.4. Natural Resource-Based View (NRBYV) theory and dynamic capability theory
(Igbal & Ahmad, 2021).

In Igbal & Ahmad’s study (2021), NRBV theory linked sustainable leadership with
organizational learning and dynamic capability theory with organizational learning and sustainable
performance. NRBV Theory states that organizations have unique resources and capabilities
that can instigate sustainable economic activity which results in prosperity for the organization.
Organizations with unique resources are highly adaptable and solve problems in the external
environment with ease (Berrone et al., 2008). This relates to sustainable leadership because a bad
leader can exploit the unique capabilities of a company unlike good leaders. Moreover, dynamic
capability theory is related to organizational learning because it requires firms to configure their
way to survive in the ever-changing market by their own unique ways of applying knowledge
(Teece et al., 1997). Hence, this is linked to organizational learning because it will further lead
to sustainable performance of a company. In Igbal & Ahmad’s (2021) study sustainable leader
enhances adaptability and learning in an organization. Moreover, dynamic capability theory
is useful in understanding how an organization can achieve sustainable performance. Igbal &
Ahmad’s study (2021) found that organizational learning is a mediator between sustainable
leadership and sustainable performance.

2.5. Bandura (1978) theory of creative self-efficacy (CSE) (Javed et al., 2020)

Javed (2020) believes that self-efficacy is vital for goal achievements for employees and leaders

in an organization. Self-efficacy is when individuals feel a sense of confidence and contentment
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within themselves, and they believe they can achieve a particular goal (Bandura, 1978). In Javed’s
(2020) findings, self-efficacy is a mediator between sustainable leadership and the employees’

ability to be creative, resulting in a creative organizational culture.

2.6. Blau’s (1964) social exchange theory (Arsawan et al., 2022; Iqbal et al., 2020a)

Blau’s (1964) social exchange theory explains a relationship between two people consists of
give and take. Social exchange theory in Arsawan et al.’s (2022) findings depict that employees
who received awards are more likely to pay back with good behavior and motivation for the
organization. Furthermore, social exchange theory in Igbal et al.’s (2020a) study is proven because
employees in an organization who feel a sense of belongingness from their leaders tend to exhibit

sustainable performance.

In conclusion, within these 49 articles, the theories that are prominent is Avery’s sustainable
leadership theory is present to comprehend what is characterized as a sustainable leader and how
it impacts the organizational culture. Moreover, social exchange theory is also used to justify the
relationship of leaders and their team members, and how the concept of exchange such as when
leaders provide rewards or a sense of safety, employees feel indebted towards that behavior and
tend to execute their jobs efficiently.

3. THE QUALIFICATIONS OF THE STUDIES REVIEWED
3.1. Theoretical Studies

There are limited articles from past literature that are theoretically based, most of them are
empirical studies. Most of them focus on literature reviews using past articles as well as putting
forward the researcher’s own conceptual models and inputs. Out of the 49 articles this research
has collected, 12 of them are theoretical studies.

3.2. Research Design and Methodologies

Multiple studies mainly focused on doing a literature review on what sustainable leadership
entails and its general effects of sustainable leadership, including organizational culture (Cuhadar
& Rudnak, 2022; Dzwairo et al., 2017). Other studies focused solely on conducting a literature
review on sustainable leadership and its specific effects on the organizational culture (Gilley
et al., 2011; Warrik, 2017; Zavatin et al., 2023; Assoratgoon & Kantabutra, 2023). Moreover,
some conducted a literature review on sustainable leadership and the effects on the organizational
culture and developed their own research model (Liao, 2022; Zivkovic, 2022). Lastly, past
literatures defined sustainable leadership only and proposed their own frameworks (Peterlin et al.,
2013; Amar, 2019; Rogers, 2011). From this, there was a mixture of literature solely focusing on
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sustainable leadership and its general effects, sustainable leadership on the organizational culture,
sustainable leadership on the organizational culture and developed their frameworks from the
literature and some literatures proposed their own models without doing a literature review, these

are the different methodological approaches in theoretical studies.

3.3. Findings and Conclusions of Theoretical Studies

Zavatin et al. (2023) found that leaders should implement strong organizational cultural values
in order their organizations to prosper, creating an overall sustainable culture. In Assoratgoon &
Dzwairo et al.’s (2017) study, they found that to achieve competitive advantage, leaders should
instill sustainable development plans. These past literature stresses the importance of what roles
a sustainable leader should implement to achieve success.

Rogers (2011) presents his own framework principles required for sustainability leadership
and concludes that sustainable leadership fosters an organizational learning environment through
knowledge attainment for both leaders and employees. Moreover, Peterlin et al.’s (2013) own
framework depicts that to be a sustainable leader, the development is complex. The leaders must
navigate through past problems related to the organization and have to navigate through relationships
with employees, the organizational culture and the external environment. Additionally, Zivkovic
(2022) ‘s own framework proposes that sustainable leadership should be authentic, responsible
and focus on corporate transformation to be successful. Lastly, Amar’s (2019) framework says to
execute leading properly, having the right skills and believing in human potential is essential for
the company to prosper. These literatures focus on proposing their own framework to define the

development process of becoming a sustainable leader as well as its implications.

Furthermore, Gilley et al. (2011) explains a leadership model within the Human Resource
Development framework of learning, development, transformation and interventions. They found
that sustainable leaders develop a culture that enhances employee performance, growth, change,
innovation, and effectiveness. Moreover, sustainable leadership enables Human Resource
Development to achieve its success by focusing on creating successful employees which leads to
creating successful organizations. In short, a sustainable leader leads to a sustainable company.
Warrik (2017) found that leaders should maximize employee potential, he concluded that, 1:
sustainable leadership develops an explicit and clear organizational culture, 2: culture development
arises when leaders align their values with the people and company’s values and 3: leaders should

sustain the culture.

In short, building strong cultures is essential for a successful organization. Based on its relevance
to sustainable leadership and organizational culture; having a strong culture through sustainable
leadership leads to sustainable organizational climate. This was similar to Cuhadar & Rudnak
(2022) findings as they found that sustainable leadership’s versatility helps create economic, social,
and environmental equilibrium within the organization, creating a sustainable organizational

climate. Liao (2022) in his model found that sustainable leadership affects organizational
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culture in two levels: organizational and individual level. At the organizational level, sustainable
leadership affects financial performance, organizational effectiveness, sustainable performance,
environmental performance, brand and reputation, customer satisfaction, shareholder value and
organizational resilience. Moreover, sustainable leadership affects job satisfaction, organizational
commitment, organizational trust, responsible behavior, and pro-environmental behavior at the
individual level . This is how sustainable leadership creates an overall sustainable organizational

climate.

Kantabutra’s (2023) literature review found that sustainable leadership leads to good financial
performance. Yan et al. (2022) aims to address climate change issues related to infrastructure and
found that leaders can use digital tools to nurture an overall sustainable climate culture in their

companies.

Among these theoretical studies, sustainable leadership affects organizational culture in many
ways. Sustainable leadership results in an overall sustainable organization (Liao, 2022; Cuhadar
& Rudnak, 2022; Warrik, 2017; Yan et al., 2022; Gilley et al., 2011; Zavatin et al., 2023), an
organizational culture of learning (Liao, 2022; Rogers, 2011) and a financial driven organizational
culture (Kantabutra, 2023)

3.4. Empirical Studies

Among a total of 49 articles this research has collected, 37 of them were empirical studies.
When looking into past empirical literature on sustainable leadership many of them used many
various tools such as questionnaires, interviews, archival questionnaires, observations or even
a mixture of these tools to obtain data. In empirical studies quantitative or qualitative data are
the two forms of data. For quantitative data, statistical analysis methods are used for analysis
and for qualitative data, data is analyzed using thematic or content analysis. The most common
characteristic of empirical studies is that they mainly gather quantitative data from surveys then
makes sense of the data using techniques such as conducting correlations, reliability analysis,
multiple regression analysis, ANOVA, Factor analysis, partial least squares (PLS), Structural
equation modeling (SEM) methodology, confirmatory factor analysis (CFA), T-test or MANOVA,
path analysis, confirmatory factor test, mean differences, standard deviation, chi-square and Z
Square analysis. Some empirical studies used a mixture of statistical tests. Qualitative data is
analyzed using thematic or content analysis, this is when keywords are extracted from interviews
then categorized into themes to make sense of the data.

Afterwards, inferences and conclusions are drawn. Aside from these methods, there was also
past literature that focused on doing a case study analysis on a particular company using either

quantitative or qualitative data analysis methods, however they are few in number.
3.5. Data Collection Methods

Many studies used collection data using questionnaires (Dalati et al., 2017; Igbal et al.,
2020b; Suriyankietkaew & Avery 2016; McCann & Sweet, 2014; Fatoki, 2021; Javed et al.;
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2020; Suriyankietkaew & Avery. 2014; Choi & Yu, 2014; Silettiet al., 2015; Igbal et al., 2020a;
Moreira et al,2022; Cortés-Denia, et al., 2023; Azanza et al., 2013; Choiriah & Sudibyo, 2020;
Sarros et al, 2002; Ritonga et al., 2019; da Silva Barreto et al., 2013; Igbal & Ahmad, 2021,
Shaaban, 2020; Ogbonna & Harris, 2000). Other research used a mixture of questionnaires and
interviews as a records series method (Burawat, 2019; Virakul & Russ-Eft, 2019). Moreover,
some used the interview approach only (Tasci & Titrek, 2019; Winkler & Wamu, 2023; Cayak,
2021). Some used the archival survey method (Kwantes & Boglarsky, 2007; Lee, 2017) and some
used a combination of archival surveys and interviews (Eccles et al., 2015). Moreover, there
were few case studies. Kantabutra & Thepha-Aphiraks (2016) used a case study approach using
various data collection methods through non-participant observations, interviews, and existing
documentation, Morsing et al. (2009) and Baumgartner (2009) used the case study approach using
questionnaires and interviews, and Matinaro and Liu (2017) used the case study approach using

interviews, existing research and observations.

To collect the data itself, there were numerous different types of questionnaires that were used.
To measure sustainable leadership, many researchers used McCann and Holt’s (2010) sustainable
leadership 15-item scale questionnaire (see Igbal et al., 2020b; McCann & Sweet, 2014; Fatoki,
2021; Javed et al., 2020; Igbal et al., 2020a; Nartgiinet al., 2020). Another common scale that
previous literature used to measure sustainable leadership is Avery and Bergsteiner’s Sustainable
Leadership Questionnaire (SLQ) (see Suriyankietkaew & Avery, 2016; Suriyankietkaew & Avery,
2014; Kantabutra & Thepha-Aphiraks’s, 2016). In addition to this, the Authentic Leadership
Questionnaire was also used in Azanza et al.’s (2013) study.

Moreover, there were other scales that were used to measure sustainable leadership such as
the Multifactor Leadership Questionnaire (see Sarros et al., 2002), the Sustainable Leadership
Scale by Cayak and Cetin (2018) (see Cayak, 2021), The Perceived Leadership Survey (PLIS)
by Craig and Gustafson (1998) (see McCann & Sweet, 2014). However, these were not common
scales that were used in previous literature. Hence, among the past literatures, McCann and Holt’s
(2010) sustainable leadership 15-item scale questionnaire and Avery & Bergsteiner’s Sustainable
Leadership Questionnaire (SLQ) are the most commonly used scales to measure the construct of
sustainable leadership.

To measure the impact of sustainable leadership on the organizational culture, there are
many concepts that relate to organizational culture, among them are job satisfaction, sustainable
performance, financial performance, employee development and more. Because of these many
constructs that can affect an organizational culture, there were a range of inventories instilled in
past literature related to how sustainable leadership affects organizational culture. Hence, instead

of having more common scales, many researchers used various scales.

The only prevalent scale that was used was Khan and Quaddus’s (2015) item survey to
measure sustainable performance (see Choi & Yu, 2014; Burawat, 2019). Other studies used the
Organizational Culture Inventory (OCI) (see Kwantes & Boglarsky, 2007), Cameron and Quinn
(2006)’s organizational culture assessment (see da Silva Barreto et al., 2013) and Azanza et al.
(2013) used the Organizational culture FOCUS 93 questionnaire.
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With regards to measuring job satisfaction, Dalati et al. (2017) used Warr et al’s (1979)
job satisfaction scale, Javed et al. (2020) used Kantabutra (2003) and Jing’s (2009) employee
satisfaction scale, Azanza et al. (2013) measured Molero et al.’s job satisfaction scaleand Moreira
et al. (2022) used the S10/12 Job Satisfaction Questionnaire. Moreover, to measure performance,
Burawat’s (2019) used Griffith et al.’s (2006) financial performance scale, Choi & Yu, (2014)
used organizational performance scale by Deshpande et al. (2004) and Cortés-Denia et al. (2023)
used the Work Engagement Scale (UWES-9) by Morianoet al.

With regards to employee development and attitudes, Javed et al. (2020) used the employee
development and progress orientation scale by Lee (2017) and Shaaban (2020) measured
responsible employees through Jackson et al.’s (1993) inventory. Furthermore, with regards to
trust and commitment, Dalati et al. (2017) used Cook and Wall’s (1980) organizational trust scale
and Cayak (2021) used the Organizational Commitment Scale by Meyer (1993).

There were other scales that were used in questionnaires but are of similar concepts to the ones
mentioned above, aside from scales adopted from past literature, numerous literatures created a
self-made questionnaire to measure constructs in the field of leadership and organizational culture
(see Arsawan et al., 2022; Ogbonna & Harris, 2000; Igbal & Ahmad, 2021; Dalati et al., 2017).

Other studies that use the qualitative approach by obtaining data through interviews usually
adopt a semi-structured interview of their own and ask participants relevant questions (Burawat,
2019; Virakul & Russ-Eft, 2019; Tasci & Titrek, 2019; Winkler & Wamu, 2023; Cayak, 2021).
There were also some who adopted the observation method, and they too analyzed their data using
thematic or content analysis (Matinaro and Liu, 2017; Kantabutra & Thepha-Aphiraks, 2016).
Furthermore, most of the qualitative studies’ research questions aim to find out how Sustainable
Leadership impacts Organizational Culture. For example, Kantabutra & Thepha-Aphiraks (2016)
wanted to investigate sustainable leadership consequences at a company called Kasikornbank

using interviews.

3.6. Data Analysis Methods of Studies

Most studies used Spearman Rho’s correlation analysis to understand the relationship between
sustainable leadership and elements of organizational culture or organizational culture as a whole
(see Burawat, 2019; Suriyankietkaew & Avery, 2016; McCann & Sweet, 2014; Fatoki, 2021;
Suriyankietkaew & Avery, 2014; Baumgartner, 2009; da Silva Barreto et al., 2013; Winkler &
Wamu, 2023; Cayak, 2021; Arsawan et al., 2022; Ogbonna & Harris, 2000; Nartgiin et al., 2020).
Another common data analysis method in past literature is regression analysis (see Suriyankietkaew
& Avery, 2016; Fatoki, 2021; Suriyankietkaew & Avery, 2014; Lee, 2017). Moreover, SEM
analysis was also prevalently used by Moreira et al (2022), Azanza (2013), Sarros (2002), Cayak
(2021), Choiriah & Sudibyo (2020), Shaaban (2020) and Javed et al. (2020). ANOVA was also
prevalent as a statistical analysis tool (Igbal, 2020b; Igbal, 2020a; Kwantes & Boglarsky, 2007).

Other statistical tools that were used but not prevalent in past literature is Reliability Analysis
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and Cronbach Alpha test (Dalati, 2017), partial least squares (PLS) and factor analysis (Silettiet
al., 2015), T-test (Cortés-Denia et al., 2023) and Chi squared tests (Ritonga et al., 2019).

Moreover, there are past literatures that used a mixture of tools, among them are Choi & Yu
(2014), who used structural equation modeling (SEM), factor test, path analysis and multiple
regression analysis and Igbal & Ahmad (2021) who used partial least squares and Z Square
analysis. Lastly, all of the past literature that gathered qualitative data used content analysis or
thematic analysis to categorize, break down and dissect data from interviews or observations
(Eccles & Serafeim, 2015; Kantabutra & Thepha-Aphiraks, 2016; Tasci & Titrek, 2019; Morsing
& Oswald, 2009; Matinaro & Liu, 2017; Yan et al., 2022).

In short, when interpreting quantitative data, the most common statistical tools that were used
are correlation, regression analysis, SEM analysis and ANOVA. On the contrary, all qualitative
data used thematic or content analysis.

3.7. Sampling and Participant Profile

With regards to data collection, there are three ways past literature on sustainable leadership
and its effects collects data. Firstly, most studies collect data from leaders of managerial and
sub-managerial positions only (see Burawat, 2019; Igbal et al., 2020b; Kantabutra & Thepha-
Aphiraks, 2016; Suriyankietkaew & Avery, 2016; McCann & Sweet, 2014; Tasci & Titrek, 2019;.
Sarros et al., 2002; da Silva Barreto et al., 2013; Arsawan et al., 2022; Matinaro& Liu, 2017,
Virakul & Russ-Eft, 2019; Morsing & Oswald, 2009; Winkler & Wamu, 2023; Kantabutra &
Thepha-Aphiraks, 2016; Matinaro & Liu, 2017; Tasci & Titrek, 2019). Secondly, past literature
collects data from leaders of managerial and sub-managerial positions as well as employees (see
Choi & Yu, 2014; Igbal et al., 2020a; Choiriah & Sudibyo, 2020; Igbal & Ahmad, 2021; Shaaban,
2020; Ogbonna & Harris, 2000). Thirdly, past literature obtains data from employees only (see
Moreira et al., 2022; Fatoki, 2021; Javed et al., 2020; Suriyankietkaew & Avery, 2014; Siletti et al.,
2015; Cortés-Denia et al., 2023; Azanza et al., 2013; Ritonga et al., 2019). When data is collected
through leaders of managerial and sub-managerial positions, the participant profile consists of
individuals who are highly experienced, have abundant knowledge and are highly educated in
their field. Moreover, the participant profiles of employees who work office jobs were educated
too. For instance, among Moreira et al’s (2022) 2099 participant employees, 45.2% have a degree,
and 38.8% have a master’s degree or higher. However, other participant profiles especially in the
manufacturing industry don’t seem to have the same education levels as employees who work
office jobs (Choiriah & Sudibyo, 2020; Choi & Yu, 2014; Shaaban, 2020; Arsawan et al., 2022).

Moreover, many researchers focused on examining sustainable leadership in small to medium
enterprises (Burawat, 2019; Suriyankietkaew & Avery, 2016; Igbal & Ahmad, 2021; Arsawan et
al., 2022; Winkler & Wamu, 2023) and among the 49 articles collected, none of them examined
sustainable leadership in big enterprises. In addition to this, some focused on examining sustainable
leadership in private sectors (Cortés-Denia et al., 2023; Azanza, 2013).
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Furthermore, there are various sectors of businesses, sustainable leadership is examined in
the education field (Cayak, 2021; Nartgiin et al., 2020; Dalati et al., 2017), the manufacturing
field (Choiriah & Sudibyo, 2020; Choi & Yu, 2014; Shaaban, 2020; Arsawan et al., 2022), the
governmental sector (Ritonga et al., 2019) and more. Moreover, some studies focused on a lot of
different sectors of business. For example, Choi & Yu, (2014) collected 175 respondents from the
service sector (24.1%) manufacturing sector (15.2%), the finance and banking sector (11.8%) and
the construction sector (11.4%). Due to these different sectors, the participant profile is a wide
spectrum, ranging from teachers, factory workers, bankers and more.

Lastly, with regards to sample size, the quantitative studies are relatively big in size. For
instance, Igbal & Ahmad (2021) had a sample of 369, Shaaban (2020) had a sample of 250,
Arsawan et al. (2022) had a sample of 259 and Ogbonna & Harris (2000) had a sample of
342. Furthermore, archival surveys have an even bigger sample size, Lee (2017) had 249,227
respondents, Kwantes & Boglarsky (2007) had 3275 respondents and Sarros et al (2002) had
1,918 respondents. However, with regards to data obtained from interviews, sample sizes are
much smaller and consisted of a common participant number of 10 interviewees (Virakul & Russ-
Eft, 2019; Morsing & Oswald, 2009; Winkler & Wamu, 2023; Tasci & Titrek, 2019).

3.8. Dependent, Independent Variables & Moderating, Mediating Variables

Most of the past empirical articles on sustainable leadership were analyzed using correlation
so only a few studies have dependent and independent variables. Six studies used dependent and
independent variables. In Dalati et al.’s (2017) study, there were two independent variables namely
sustainable leadership and organizational trust among coworkers, and job satisfaction as the
dependent variable. Moreover, in Igbal et al.’s (2020b) study, the dependent variable is sustainable
performance, and the independent variable is sustainable leadership. In Suriyankietkaew &
Avery’s (2016) study, corporate financial performance was the dependent variable and sustainable
leadership practices was the independent variable. Moreover, in Suriyankietkaew & Avery’s (2014)
study, sustainable leadership practices is the independent variable and employee satisfaction is the
dependent variable. Lee (2017) used archival surveys to collect data, organizational effectiveness
is the dependent variable and he used five independent variables namely cohesive diversity,
organizational justice, employee development, progress-orientation, and work-life balance.
Lastly, Choiriah & Sudibyo (2020) used sustainable leadership as an independent variable and the

success of implementing management accounting information systems as the dependent variable.

There were more mediating variables compared to moderating variables found in empirical
studies. According to past literature the following moderating variables affect the general
relationship between leadership and the organizational culture. They are psychological
empowerment (Igbal et al., 2020a), lean manufacturing (Burawat, 2019), culture and cultural
context (Kwantes & Boglarsky, 2007) and employee perceptions regarding corporate sustainability
(Siletti et al., 2015).
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Moreover, the mediating variables that were found in past articles are psychological safety
(Igbal et al., 2020a), organizational learning (Igbal & Ahmad, 2021), vigor at work and work
engagement (Cortés-Denia et al., 2023), creative self-efficacy (CSE) (Javed et al., 2020), work
effort (Nartgiin et al., 2020), job satisfaction (Ritonga et al., 2019), organizational citizenship
behavior (Choi & Yu, 2014), perceived employability (both internal and external) (Moreira et al.,
2022), type of leadership (Shaaban, 2020), nature and form of organizational culture (Ogbonna
& Harris, 2000) authentic leadership (Azanza, 2013) and the type of culture (Azanza et al., 2013;
Arsawan et al., 2022).

3.9. Findings and Conclusions of Empirical Studies

Dalati et al’s (2017) findings found that sustainable leadership affects trust and job satisfaction,
this is similar to Winkler & Wamu (2023), Azanza et al. (2013), Ritonga et al. (2019) and
Suriyankietkaew & Avery (2014). Other than organizational trust and job satisfaction, sustainable
leadership also affects employee organizational commitment (see Suriyankietkaew & Avery,
2014; Choi & Yu, 2014). In addition to this, Cayak’s (2021) findings depict that school principals’
sustainable leadership behaviors affect teachers as they are more committed and satisfied with
their job, this is similar to Suriyankietkaew & Avery’s (2014) findings. In short, a sustainable

leader enhances an organizational culture of employee commitment, motivation, and satisfaction.

Moreover, the following studies show that sustainable leadership enhances sustainable
performance and organizational effectiveness that results in creating an overall sustainable
organizational climate. Burawat (2019) found a positive relationship between sustainable
leadership and sustainability performance and organizational effectiveness, these findings were
similar to Lee (2017), Morsing & Oswald (2009), Nartgiin et al. (2020), Fatoki (2021) and Igbal
& Ahmad’s (2021) study. Moreover, Virakul & Russ-Eft (2019) found that sustainable practices
(including sustainable leadership) in business organizations lead to competitive advantage,
corporate effectiveness, social responsibility and better financial performance, resulting in a
sustainable culture in the organization. Additionally, Avery and Bergsteiner (2011) found that
sustainable leadership improves organizational resilience, resulting in a sustainable organizational
culture. This is the same as Avery (2005), McCann & Sweet (2014), Baumgartner (2009), Shaaban
(2020) and Sarros et al.’s (2002) findings. All these studies depict that sustainable leadership
results in a sustainable organizational climate.

Eccles & Serafeim (2015) found that sustainable leadership affects organizational financial
performance, the organization has better stakeholder engagement and long term oriented financial
goals. Additionally, organizations perform much better in the stock market. This is similar to
Kantabutra & Thepha-Aphiraks (2016) and Suriyankietkaew & Avery’s (2016) findings. Moreover,
Virakul & Russ-Eft (2019) found that sustainability in business organizations results in employee
hard work, competitive advantage, enhancing corporate social responsibility and results in good
financial performance. Moreover, Choiriah & Sudibyo (2020) found that sustainable leadership

eases a company’s Management Accounting System Implementation (MAIS) by 5%. This system
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is crucial for organizational effectiveness. All these findings are related to financial performance
and can suggest that sustainable leadership or organizations that instill sustainable practices result
in a financially driven organization culture because employees are eager to meet the company’s

financial goals and vision.

Moreover, previous literature also showed that sustainable leadership induces an organizational
culture of learning. Igbal et al. (2020b) found that sustainable leadership highly affects positive
employee organizational learning. Organizational learning in a company then relates to other
proceeding successful business goals such as competitive advantage, sustainability etc. These
findings are similar to Wolff (2020) and Igbal & Ahmad’s (2021) study where they found that
sustainable leadership fosters an organizational learning environment. Additionally, Tasci & Titrek
(2019) also inspected sustainable leadership in the education field rather than the corporate field,
they found that sustainable leaders, in this case, sustainable top managerial teachers affect lifelong
learning in education, teachers at the subordinate level are more likely to dissect information and

ask questions, resulting in a culture of learning.

Matinaro & Liu (2017) found that corporate sustainability in organizations leads to innovation
and sustainability in an organizational culture. This finding was also found in Arsawanetal’s
(2022) study, whereby the culture of trust and belonging inside organizations promote employee
innovation and creativity and Javed et al.’s (2020) study, who found that sustainable leadership
influences workplace creativity. Moreover, Ogbonna & Harris (2000) also found that supportive
and participative leaders lead to innovative cultures. Additionally, Da Silva Barreto (2013) found
that flexible leaders create an innovative culture. From these findings, sustainable leadership

fosters a creative workplace culture filled with innovation and new ideas.

Additionally, past literature found that sustainable leadership fosters a moral and ethical
organizational climate, Siletti et al. (2015) found that sustainability practices in business
encourages employees to exhibit ethical behavior which leads to an ethical organizational ethical
climate. Similarly, Choi & Yu (2014) found that sustainability practices in an organization result
in employees to develop organizational citizenship behavior where individuals foster a strong
morality and attention to detail of long term-goals.

Lastly, according to previous empirical literature, sustainable leadership instigates a culture
of belongingness and psychological safety. Igbal et al. (2020a) found that sustainable leadership
houses a psychological safety environment in the organizational culture, this was similar to
Cortés-Denia et al.’s (2023) findings where happiness at work is connected with authenticity
with its leaders. Moreover, Kwantes & Boglarsky (2007) found that leadership leads to employee
pleasure and happiness. Not only does sustainable leadership make employees happy and safe,
but this sensation of belongingness also enables employees to feel that the organization cares
and reduces employee turnover (Moreira et al., 2022). Additionally, Dalati (2017) found that
sustainable leadership leads to employees gaining a sense of trust towards the organization, this
trust results leads to a feeling that employees belong in the community.

In conclusion, empirical studies in the scope of sustainable leadership found multiple effects
of sustainable leadership on the organizational culture. Firstly, sustainable leadership enhances an

The Impacts of Sustainable Leadership on the Organizational Culture:
Systematic Literature Review and Conceptual Model



INTERNATIONAL JOURNAL OF SUSTAINABILITY INTJOS 2024; 2 (1) :41-68

organizational culture of employee commitment, motivation, and satisfaction (Dalati et al., 2017;
Suriyankietkaew et al., 2014; Azanza et al., 2013; Ritonga et al., 2019; Winkler, 2023; Cayak,
2021; Avery et al., 2011; Choi, 2014). Secondly, sustainable leadership enhances sustainable
performance, organizational effectiveness that results in creating an overall sustainable
organizational climate (Burawat, 2019; Virakul et al., 2019; Lee, 2017; Baumgartner, 2009;
Sarros et al., 2002; Igbal & Ahmad, 2021; Shaaban, 2020; Nartgiin, 2020; Avery, 2005; Avery et
al., 2011; McCann & Sweet, 2014; Morsing & Oswald, 2009). Thirdly, Sustainable Leadership
instigates a financially driven organizational culture (Kantabutra et al., 2016; Suriyankietkaew,
2016; Virakul, 2019; Eccles, 2014; Choiriah et al., 2020). Moreover, Sustainable Leadership
induces an organizational culture of learning (Tasci, 2019; Igbal, 2021; Wolff, 2020; Igbal et
al., 2020b). Also, sustainable leadership fosters a creative workplace culture (Javed et al., 2021;
Matinaro, 2017; Da Silva Barreto, 2013; Arsawan et al., 2022; Ogbonna & Harris, 2000) and
sustainable leadership fosters a moral and ethical organizational climate (Siletti et al., 2015; Choi
& Yu, 2014). Lastly, sustainable leadership instigates a belonging culture through psychological
safety (Igbal, 2020a; Cortés-Denia et al, 2023; Kwantes & Boglarsky, 2007; Moreira et al., 2022).
Dalati et al., 2017). From these findings, leaders should be aware of how important sustainable

leadership is and how it leads to an effective organizational culture.

4. DISCUSSION

Sustainable leadership (SL) affects the organizational culture in multiple ways. SL
enhances an organizational culture of employee commitment, motivation and satisfaction, SL
enhances sustainable performance, organizational effectiveness, creating an overall sustainable
organizational climate, SL instigates a financially driven organizational culture, SL Induces an
organizational culture of learning, SL fosters a creative workplace culture, SL fosters a moral
and ethical organizational climate and SL instigates a belonging culture. These conclusions are
similar to the literature review work of Liao (2022), where he found in his model that sustainable
leadership affects the culture in two levels. Atthe organizational level, sustainable leadership affects
financial performance, organizational effectiveness, sustainable performance, environmental
performance, brand and reputation, customer satisfaction, shareholder value and organizational
resilience. On the individual level, sustainable leadership affects job satisfaction, organizational
commitment, organizational trust, responsible behavior, and pro-environmental behavior. This
study’s results and findings are more tailored to how sustainable leadership affects organizational
culture only. Unlike in Liao’s (2022) work it is more on a broader spectrum. Additionally, Liao’s
(2022) literature review did not highlight comprehensive mediating and moderating variables that
can interplay between sustainable leadership and its effects on the organizational culture. Hence,
this study is more comprehensive because it highlights mediating and moderating variables that
are more tailored to the scope of sustainable leadership and organizational culture rather than a

general effect of sustainable leadership.

Also, with regards to the Quinn Model and competing values model, from previous literature,
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sustainable leaders create flexible organizations rather than controlling ones (Azanza et al.,
2013). Moreover, with regards to the opposing concepts of inward vs. outward focus in Quinn
and Rohrbaugh’s (1983) model, it was found that according to previous literature, organizations
should have an inward focus, in this case, instilling the concept of a sustainable leadership in an
organization. When this inward focus is achieved, it will result in positive external consequences
such as competitive advantage and market succession (Burawat, 2019; Virakul, 2019; Igbal, 2021;
Lee, 2017; Baumgartner, 2009; Warrik, 2017; Cuhadaret al., 2022; Sarros et al., 2002; Shaaban,
2020; Nartgiin, 2020; Zavatin et al., 2023; Avery, 2005; Avery et al., 2011; McCan et al., 2014;
Gilley etal., 2011). Hence, referring to this model, the most efficient and best suited organizational
culture type is clan culture, this is where individuals and leaders in an organization see themselves
as a community that have shared values and aim to attain a common goal. Referring to this
paper, the concept of belongingness that is prevalent among clan cultures leads to a sustainable
organizational culture (see. Igbal et al., 2020a; Cortés-Denia et al., 2023; Kwantes & Boglarsky,
2007; Moreira et al., 2022; Dalati, 2017).

Furthermore, it is interesting that sustainable leadership has proven efficient in different types
of business fields. Whether it is in the context of education, manufacturing, corporate or any other
field, sustainable leadership has its positive impacts on the company and its people. Additionally,
in this study, we investigated how sustainable leadership affects organizational culture. However,
Barreto et al. (2013) and Azanza et al. (2013) argue that sustainable leadership and organizational
culture is a multi-directional relationship, meaning that organizational culture can also affect
sustainable leadership qualities and practices. This was also evident in Kwantes & Boglarsky’s
(2007) study where they found that employee pleasure and happiness influences leadership in an

organization.

4.1. Conceptual Model of the Current Research

The conceptual model in Figure 1 stems from dissecting different characteristics of what is
identified as a sustainable leader and what identifies as a sustainable organizational culture from
existing literature. This model aims to identify antecedents or causing factors of developing a
sustainable organization through sustainable leadership. Moreover, it also aims to identify which
characteristic in the leadership scope induces a characteristic in the organizational scope. There
are six characteristics of sustainable leadership: a focus on long term perspective, exhibiting
social and environmental responsibility, high employee engagement, inspiring and pushing
human potential, maximizing profits and ethical behavior. Moreover, there are 7 qualities of
a sustainable organizational culture, they are identified as: (1) sustainable performance and
organizational effectiveness, (2) belongingness, (3) employee commitment, motivation and
satisfaction, (4) learning culture, (5) creative employees, (6) financial prosperity and (7) a moral
and ethical organizational climate. Each characteristic of sustainable leadership imposes outcomes
for concepts in the sustainable organizational culture. Firstly, sustainable leaders that focus on
a long-term perspective can lead to sustainable performance and organizational effectiveness,
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exhibiting social and environmental responsibility also leads to sustainable performance and
organizational effectiveness. Next, high employee engagement leads to belongingness and
employee commitment, motivation, and satisfaction. High employee engagement here refers to
the closeness in relationships between leaders and employees. The sustainable leadership quality
of inspiring and pushing human potential leads to a learning culture and creative employees.
The quality of sustainable leaders needing to maximize profits leads to financial prosperity in an
organization and lastly, the quality of exhibiting ethical behavior leads to an overall ethical and
moral organizational climate. Furthermore, the mediating variables in the relationship between
the two are pushing human potentials to result in a learning culture and creative employees,
another mediating variable is identified as self-efficacy, which is an individual’s personal belief
or confidence to execute the intended job. Another one is the essential element of psychological
safety as a mediator between high employee engagement and belongingness as well employee

commitment, motivation, and satisfaction.

Sustainable Leadership Qualities

A focus on |-':Ih.lhl|lﬂg [nn]'ul.rlng and
Social and o Pushing . .
Jnng—l:-:rl.n Environmental High Employee Human Maximizing ];Ihu:;t!
perspective - Engagement . Profits Behavior
Respon=ibility Polentials
I 53‘:5"“;“3'“1 Self-efficacy
Hutl:lin:l'hlf: Employee
Performance Belongingnes commmitment, Leaming Creative Financial A Moral and
s :l'”d al ] Muotivation, Culture Employees Prosperity Ethical Clineate
rganizaliona Satislaction
Effectivencss

Sustainahle Organizational Culture Qualities

{Resource: This Study)
Figure 1. Conceptual Model of the Current Research
4.2. Theoretical Contributions

This study has numerous theoretical contributions. The characteristics of sustainable leadership
from this framework is similar to sustainable leadership qualities proposed by other theoretical
frameworks, in particular, Avery and Bergsteiner (2013) 23 sustainable leadership honeybee
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practices. For instance, the sustainable leadership quality of inspiring and pushing human
potential in this research conceptual model is like Avery and Bergsteiner’s (2013) sustainable
practice called “teams being empowered, strong, shared and safe culture” that belongs to higher
level practices of sustainable leadership. Hence, this model is comprehensively integrated with
past models and provides key components of sustainable leadership and sustainable organization
practices.

Moreover, it also highlights the possibly mediating variables that interplay between the
qualities. In this research’s conceptual model, two mediating variables are identified, one is
psychological safety, which mediates the relationship between high employee engagement and
employee belongingness and employee commitment, motivation, and satisfaction. What’s more,
self-efficacy is a mediator between inspiring and pushing human potentials to induce a learning
culture and create creative employees. Again, identifying the mediating variables is essential to

make causations between variables.

4.3. Practical Contributions

This research provides significant practical contributions. It highlights the importance for
all leaders in the corporate world to instill sustainable leadership because it has many positive
implications on the organizational culture. This model can give guidance on suitable leadership
development programs that can be executed in business. The specific behaviors and consequences
give a practical insight on how leadership training programs can be planned to have effective
outcomes. Moreover, leaders of companies can utilize this model as a guideline to instill the

relevant characteristics in their workplace.

4.4. Limitations of the Research

Sustainable leadership is similar to authentic leadership, effective leadership, transformational
leadership or good leaders in general. This is a limitation because some articles that are used in
this paper do not explicitly clarify sustainable leadership. In some articles, they use synonyms that
are linked with sustainable leadership descriptions but do not state the concept explicitly. Hence,
it does not indicate the unique impacts and effectiveness of sustainable leadership. Moreover,
because some of the articles in past literature do not explicitly mention sustainable leadership,
there is room for the researcher to exhibit subjective bias to formulate conclusions that may not
be true to the article.

Additionally, measurements and metrics for Sustainable Leadership is another limitation.
Because of the limited scales that can be used to measure sustainable leadership researchers use
other scales such Multifactor Leadership Questionnaire (MLQ) (see Sarros et al., 2002) that may
not be inclusive in the sustainable leadership scope. It is vital to have standardization in scales of
similar studies and it is far better to compare findings using a baseline. From this research paper,
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it is better to use McCann and Holt’s (2010) sustainable leadership 15-item scale questionnaire
and Avery and Bergsteiner’s Sustainable Leadership Questionnaire (SLQ) because it follows the
relevant subject scope which is sustainable leadership, rather than following the general leadership

scales.

Lastly, the methodological aspect has its weaknesses. Sustainable leadership is a new and
emerging concept in leadership and limited literature exists. Hence, because of the small
number of articles, there is a small pool of articles to choose from. These studies may not be
of good quality and have limitations and biases themselves, but researchers have no choice but
to incorporate them in their literature review due to limited options. In short, having a big pool
of articles to choose from is much more efficient because characteristics such as credibility,
quality and validity can be taken into consideration before using articles in literature reviews.
Another methodological limitation this research paper experiences is the limited access to full
articles. There were many articles that were cited by other researchers which stated prominent
and strong findings related to sustainable leadership and organizational culture, but this research
paper was not able to utilize these articles due to restricted access. Hence, because these strong
findings were not incorporated in this article, it brings down the inclusivity and quality of this

literature review research paper.

4.5. Future Research Recommendations

Future researchers should incorporate other methodological approaches aside from the common
correlation approach. There is no literature in this field that has conducted longitudinal studies
on the impacts of sustainable leadership. Hence, it would have great practical and theoretical
contributions to monitor the long-term impacts of sustainable leadership on the organization. This
is a great research approach because this can help future researchers to understand a company’s

sustainability journey and what aspects of the organization are affected.

Moreover, future research should also conduct cross-cultural analysis studies in the sustainable
leadership scope, such as how sustainable leadership practices vary across different cultures and
what factors interplay, or various business sectors and find out how results can vary. In summary,
studies conducted on sustainable leadership and organizational culture have not explored
uncharted domains related to the scope, past research only focused on a simple correlational study
that lacks causation as well as having limited contributions. Hence, alternative methods as well as

alternative variables should be examined.

CONCLUSION

In conclusion, the characteristics of studies on sustainable leadership and organizational
culture are empirical and theoretical based, it mostly focuses on empirical studies using correlation
as a data analysis tool. The methodological features of studies on Sustainable Leadership and

Organizational Culture mostly include empirical questionnaires and a few interviews, literature
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reviews, observations, and conceptual models.

Most studies find a powerful positive relationship between sustainable leadership and
organizational culture, and mediating and moderating variables involved (Burawat, 2019;
Suriyankietkaew & Avery, 2016; McCann & Sweet, 2014; Fatoki, 2021; Suriyankietkaew &
Avery, 2014; Moreira et al., 2022; Baumgartner, 2009; da Silva Barreto et al., 2013; Cayak, 2021;
Shaaban, 2020; Arsawan et al., 2022; Ogbonna et al., 2000; Nartgiinet al., 2020). Moreover, from
the articles analyzed it was found that sustainable leadership (SL) affects organizational culture
in multiple ways. SL enhances an organizational culture of employee commitment, motivation
and satisfaction SL enhances sustainable performance, organizational effectiveness, creating
an overall sustainable organizational climate, SL instigates a Financially driven organizational
culture, SL Induces an organizational culture of learning, SL Fosters a creative workplace culture,
SL fosters a moral and ethical organizational climate and SL instigates a belonging culture through

psychological safety.

In addition to this, from the articles we found different moderating and mediating variables,
the moderating variables are identified as employee perceptions regarding corporate sustainability
(Siletti et al., 2015), psychological empowerment (Igbal et al., 2020a), culture and cultural
context (Kwantes & Boglarsky, 2007) and lean manufacturing (Burawat, 2019). The moderating
variables in this study are identified as psychological safety (Igbal et al., 2020a), organizational
learning (Igbal & Ahmad, 2021), vigor at work and work engagement (Cortés-Denia et al., 2023),
flexibility-oriented culture (Azanza et al., 2013), personality of leader Sarros et al. (2002), creative
self-efficacy (CSE) (Javed et al., 2020), work effort and job satisfaction (Nartgiin et al., 2020), job
satisfaction (Ritonga et al., 2019) perceived employability (internal and external) (Moreira et al.,
2022) and organizational citizenship behavior (Choi & Yu, 2014)

With regards to this paper’s own conceptual model, the model aims to outline the foundational
principles of sustainable leadership and sustainable organizational cultures, and how they are
connected. Aside from this the model also suggests possible mediating factors that could strengthen
the qualities of sustainable leadership and sustainable organizational cultures. Hence, this study
has great practical contributions because it can be a fundamental framework of knowledge to
implement in leadership programs in the corporate world. Additionally, it also gives an overview
to leaders in general of the importance of instilling qualities of sustainable leadership because of
the positive outcomes in a company’s organizational culture. Moreover, the model’s theoretical
contribution is that it confirms and builds on previous theories related to sustainable leadership
and its effects and can be utilized for future researchers as a baseline to examine these concepts in

more depth or in different spectrums such as culture, business size and business sectors.
In short, sustainable leadership is crucial because it has positive implications on the

organizational culture. However, more research should be done to explore different aspects in
relation to the scope of sustainable leadership.
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OZET

Bumakalede, uluslararasi isletmelerin siirdiiriilebilirliginde, kiiltiir ve aliskanliklarin pazarlama
stratejilerine etkisi ele almmustir. Calismada, uluslararasi sgirketlerin siirdiiriilebilirliginde
pazarlama stratejileri ile kiiltiir ve aligkanliklarin etkileri nasildir? sorusu arastirilmistir.

Bu caligmanin amaci, 6zellikle zorlu rekabet ortaminda yer alan uluslararasi igletmelerin
stirdiiriilebilirliginde, kiiltir ve aligkanliklarin pazarlama stratejilerine etkisini analiz etmek
olup, bu amagla, literatiir arastirmas1 yapilmistir. Yaymlar, uluslararasi ticaret yapan firmalarin

pazarlama stratejilerinde, ilgili tilkelerdeki kiiltiir ve aliskanliklart dikkate almasinin, firmalarin
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siirdiiriilebilirligi iizerinde pozitif etkilerinin oldugunu géstermektedir.

Uluslararasi ticaret yapan firmalarin siirdiiriilebilirligine, pazarlama stratejilerinin etkisi biiyiik
bir 6éneme sahip olup, uluslararas: ticarette basari, yerel pazarlar1 anlamak, kiiltiirel farkliliklari
yonetmek ve yerel beklentilere uygun pazarlama stratejileri gelistirmekle miimkiindiir. Dolayisiyla,
globallesme ile hizla artan uluslararasi ticaret ve artan rekabette basari igin, isletmelerin,
pazarlama stratejilerini uygularken, kiiltiir ve aliskanliklar1 dikkate alarak, bu stratejilerle iliskili
olarak faaliyetlerini yiiriitmeleri ve uluslararasi pazarlara agilmadan 6nce kapsamli bir planlama

ve strateji gelistirmeleri 6nemlidir.

Anahtar Kelimeler: Siirdiiriilebilirlik, uluslararas: ticaret, pazarlama stratejileri, kiiltiir,

aliskanliklar

ABSTRACT

In this article, the impact of culture and habits on marketing strategies in the sustainability
of international businesses is discussed. In the study , the question “what are the effects of
marketing strategies, culture and habits on the sustainability of international companies?”” has
been investigated.

The aim of this study is, to analyze the impact of culture and habits on marketing strategies,
especially in the sustainability of international businesses in a tough competitive environment, and
for this purpose, a literature research was conducted. Publications show that international trading
companies taking into account the culture and habits of relevant countries in their marketing
strategies has positive effects on the sustainability of companies.

The impact of marketing strategies on the sustainability of companies engaged in international
trade is of great importance, and success in international trade is possible by understanding
local markets, managing cultural differences and developing marketing strategies in line with
local expectations. Therefore, in order to be successful in rapidly increasing international trade
and increasing competition with globalization, it is important for businesses to carry out their
activities in relation to these strategies, taking into account culture and habits while implementing
marketing strategies, and to develop a comprehensive planning and strategy before opening up to
international markets.

Key words: Sustainability, international trade, marketing strategies, culture, habits

GIRIS

Uluslararasi ticarette pazarlama stratejileri, farkli kiiltiirleri, pazarlar1 ve ekonomileri dikkate
alarak, bir sirketin {irlin veya hizmetlerini kiiresel diizeyde pazarlamasini amaglamaktadir.
Uluslararasi isletmelerin siirdiiriilebilirliginde kiiltiir ve aligkanliklar, pazarlama stratejilerine
onemli bir etki yapabilmektedir. Kiiltiir, bir toplulugun degerleri, normlari, inanglar1 ve davranis
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bigimlerini igeren genis bir kavramdir. Kiiltiir ve aliskanliklar, iiriin ve hizmetlere yonelik talepleri
biiyiik 6l¢iide etkileyebilmektedir. Bir iilkede basarili olan bir iirliin veya hizmet, bagka bir
kiiltiirde ayn1 sekilde basarili olmayabilir. Bu nedenle, pazarlama stratejileri, {irlin ve hizmetleri

yerel kiiltiire uygun hale getirmek amaciyla adapte edilmelidir.

Tiiketicilerin aligkanliklari, satin alma kararlarint ve marka tercihlerini etkilemektedir.
Kiiltiirel farkliliklar, tiiketicilerin ihtiyaglarini, beklentilerini ve degerlerini sekillendirmektedir.
Dolayisiyla, uluslararasi pazarlarda basarili olabilmek i¢in isletmeler, hedefledikleri kiiltiirlerin
ozelliklerini ve tiikketici aligkanliklarini anlamali ve buna uygun pazarlama stratejileri gelistirmelidir.
Bu ¢alismada, uluslararasi isletmelerin siirdiiriilebilirliginde kiiltiir ve aligkanliklarin pazarlama
stratejilerine etkisi anlatilmustir. [k olarak pazarlama stratejilerinden bahsedilmis olup, uluslararasi
ticarette pazarlama stratejilerinin 6nemi agiklanmistir. Daha sonra, uluslararasi ticarette kiiltiir ve

aliskanliklarin etkisi ve pazarlama stratejileriyle iliskisi anlatilmistir.

Stirdiirtilebilirlik, sirketlerin mevcut nesillerin ihtiyaglarin1 karsilarken gelecek nesillerin
ihtiyaglarin1 da gozeterek faaliyet gdstermelerini amaglamaktadir. Siirdiiriilebilirlik kavrami,
kurumsal is diinyasinin giincel giindemini olusturmakta olup, sirketlerde siirdiiriilebilirlik i¢in
pazarlama stratejilerinin dnemi biyiiktiir. Kiiltiir ve aliskanliklar géz oniinde bulundurularak

hazirlanan pazarlama stratejileri, uluslararasi ticarette nemli bir rol oynamaktadir.

Giiniimiizde, isletmeler, degisen tiiketici ihtiyaglari, ekonomik sinirlarin ortadan kalkmasi
ve yerel pazarlarin ihtiyaglarinin karsilanamamasi gibi sebeplerle uluslararasi pazarlara
acilmaktadirlar. Bu pazarlarda faaliyet gosteren uluslararasi isletmelerin, uluslararasi pazarda
basariya ulasmasi ve ayakta kalabilmesi, ilgili iilkelerdeki pazarin ihtiyaclarinin anlasiimasi,
ilgili ilke pazarina uygun pazarlama karmasi stratejilerinin gelistirilmesi ve siirdiiriilebilirliginin

saglanmasi sonucu miimkiin olabilmektedir (Saglam, M., ve Pirtini, S., 2017).

1. ULUSLARARASI iSLETMELERIN SURDURULEBILIRLiGINDE
KULTUR VE ALISKANLIKLARIN PAZARLAMA STRATEJILERINE
ETKIiSi

1.1. Uluslararas1 Pazarlama Stratejileri ve Ornekler
1.1.1. Uluslararas1 Pazarlama Stratejisi Kavrami

Pazarlama stratejisi, bir sirketin veya bir iiriiniin piyasada nasil konumlanacaginm belirlemek,
hedef kitlesini belirlemek ve bu hedefe ulagmak i¢in kullanilacak yontemleri planlamak anlamina
gelmekte olup, sirketin genel hedeflerine ulasmasini desteklemek, satiglar1 artirarak, isletmenin
bliylime ve basar1 hedeflerine ulagmasini saglamak ve siirdiiriilebilir rekabet avantaji elde etmek
amaciyla olusturulan plani icermektedir. Pazarlama stratejileri, tiiketici ihtiyaglarini anlama ve bu
ihtiyaclara uygun iiriin ve hizmetler gelistirme konusunda rehberlik etmektedir. Miisteri odakli bir
yaklasim benimseyerek iiriinleri pazara uygun sekilde sunmak 6nemlidir. Pazarlama stratejisiyle,

pazara yonelik olusturulan ve uygulamaya konulan iiriin, fiyat, dagitim, tutundurma kararlarinin
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dinamik sistemi ifade edilmektedir (Galbraith ve Schendel, 1983).

Uluslararasi pazarlama ise, ev sahibi iilkenin disindaki miisterilerin mal ve hizmetler ile ilgili
isteklerini, dogru fiyat ve dagitim kanallar ile saglayan siireci tanimlamaktadir (Rugman v.d.,
2000). Onkvisit ve Shaw (1993), ise uluslararasi pazarlamay1, mal ve hizmetlerin fiyatlandirilmasi,
tanitim1 ve dagitimini planlayan ve yiiriiten ¢ok uluslu bir siire¢ olarak tanimlamistir. Firmalarin
uluslararas1 rekabette rakiplere karsi stiinliik saglamasi, iist diizey performans gostermesi,
pazarlama faaliyetlerinde kullanilan pazarlama karmasi bilesenleriyle (liriin, fiyat, dagitim ve
tutundurma) tutarli bir model olusturulmasiyla miimkiin olmaktadir (Galbraith ve Schendel,
1983).

Uluslararasi pazarlarda etkili olmak i¢in etkin bir pazarlama stratejisi gelistirmek 6nemlidir.
Bu stratejiler, farkli kiiltiirleri, dil ve cografi faktorleri dikkate almalidir. Uluslararas: pazarlarda
yer alan miisterilerin farkli istek ve ihtiyaclarinin olmasi nedeniyle, sirketlerin farkli yontemler
kullanmasi gerekmektedir (Kayapinar, P. Y., 2017). Uluslararasi igletmelerin, {iriin ve hizmetleri
icin, yurtdig1 pazarlara uygun pazarlama stratejileri gelistirmeleri gerekmektedir. Segilen hedef
pazarin ihtiyaglart dogrultusunda iiriin uyarlamasi yapma, yeni iiriin gelistirme, fiyat stratejilerini
belirleme, dagitim kanal ve stratejilerini segme, uygun tutundurma stratejileri gelistirme yapilmasi
gerekmektedir. Uluslararasi isletmelerin, faaliyet gosterdikleri pazarlara yonelik gerekli stratejileri

belirlemesi, uluslararasi pazarlarda bagar1 sansin1 artiracaktir (Saglam, M. ve Pirtini, S., 2019).

Uluslararas1 pazarlama, iilkelerin ekonomik kalkinmalar1 ve igletmelerin basarilari igin
onemi her gecen giin artan bir alandir. Doksanli yillarin sonlartyla birlikte, sermaye ve emek
hareketliligindeki artisla beraber, ¢cok uluslu firmalarin ¢ogalmasi, ayrica, internet ve iletisim
araglarinin ticari amagh kullaniminin yayginlagmasi, iilkeler arasindaki mal ve hizmet aligverisini
hizlandirip, kolaylastirmistir. Bu gelismeler, hizla artan rekabeti ve pazar firsatlarini da beraberinde
getirmektedir. Bu nedenle, artan rekabet ile basa ¢ikabilmek ve uluslararasi pazarlardaki firsatlar
yakalayabilmek i¢in, isletmelerin uluslararasi pazarlama stratejilerini daha etkin ve etkili bir
sekilde kullanmalar1 gerekmektedir (T.0.0., 2010).

Uluslararasi pazarlama karmasi stratejilerinden iriin, fiyat, dagitim ve tutundurmastratejilerinin,
ilgili lilke pazarlarina uyarlanarak hazirlanmasi, rekabetin son derece yogun oldugu giiniimiizde,

sirketlerin siirdiiriilebilirligi i¢in 6nemlidir.

1.1.2. Uluslararas: Pazarlama Stratejisi Ornekler

Yukarida da belirtildigi gibi, uluslararasi isletmelerin siirdiiriilebilirliginde kiiltiir ve
aligkanliklarin pazarlama stratejilerine etkisi 6nemli bir etkendir. Kiiltiir, bir toplumun
degerleri, normlari, inanglar1 ve davranis bicimlerini igerirken, aligkanliklar ise bireylerin
giinliik yasantilarinda benimsedigi rutin davraniglari ifade etmektedir. Bu unsurlarin pazarlama

stratejilerine etkileri asagidaki gibi olabilmektedir.

1.1.2.1. Uriin stratejisi

Uriin stratejisi; dizayn, marka, kalite, ambalaj, etiketleme, garanti, satis sonrasi hizmetler,
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miisteri hizmetleri, iiriiniin istlin taraflar1, sundugu avantajlari, yeni iiriin gelistirme, adaptasyon,
standardizasyon yapma gibi degiskenleri igermektedir (Leonidou vd., 2002). Uriin gelistirme
ve lrilin hattin1 genisletme gibi stratejiler de iiriin stratejileri i¢inde yer almaktadir. Kiiltiir, bir
toplumun estetik anlayisini ve ihtiyaglarini belirlemektedir. Uluslararasi pazarlama stratejileri,
irlin ve hizmet tasarimini, ambalaji ve sunumunu hedef kiiltiire uygun hale getirmelidir. Ayn1
zamanda, iiriin ve hizmetin yerel aligkanliklara uygun olmasi énemlidir. Uluslararas1 pazarlarda
iirlin stratejileri, uluslararasi pazarlar i¢in degisiklik yapilip, bu pazarlara uygun hale getirilerek
yapilmalidir (Rugman v.d. 2000). Uluslararasi isletmelerin, farkli pazarlarda bulunan miisterileri
i¢in lirlin ve hizmetlerini demografik ve sosyo-kiiltiirel alt yapilarina uygun olarak sekillendirmesi,
yani {riin ve hizmetlerinde uyarlama yapmasi, farkli pazarlardaki miisterilerinde ‘“deger”
olusturacaktir (Kayapinar P.Y., 2017).

1.1.2.2. Fiyatlandirma Stratejileri

Tiiketici harcamalari, uluslararasi pazarlardaki mevcut {iretim faktorleri, arz ve talep, pazar
payi, ekonomik aligkanliklar ve degerler, doviz kuru dalgalanmalari, giimriik tarifeleri, dagitim
maliyetleri, fiyatlandirma stratejilerini etkilemektedir (Kayapmar P.Y., 2017). Uluslararasi
isletmeler, yerel ekonomik kosullar1 ve tiiketici fiyat hassasiyetini dikkate alarak uygun

fiyatlandirma stratejileri belirlemelidir.

1.1.2.3. Tutundurma Stratejileri

Uluslararas1 isletmelerin en etkili araglarindan birisi tutundurma faaliyetleridir. Uriinlerle
ilgili her tiirlii bilginin transferini ve ikna silirecini kapsayan tutundurma faaliyetleri, isletmelerin
uluslararast alanda taninabilirliklerini artirmak ve imajlarini saglamlastirip, giiglendirmek igin
onemlidir (Jobber, 2004). Tutundurma, Rugman v.d.(2000) tarafindan, bir sirketin mal(iiriin) ve
servislerinin talebini tesvik etme siireci olarak tanimlanmistir. Uluslararasi isletmelerin mal(iirtin)
ve hizmetlerini tutundurma faaliyetleri, reklam, kisisel satis, dogrudan pazarlama, online

pazarlama, kongre ve fuarlara katilim ve satis gelistirme gibi faaliyetleri kapsamaktadir. Ornegin;

» Reklam ve lletisim: Kiiltiirel farkliliklar, reklam ve iletisim stratejilerini etkilemektedir.
Insanlarin iletisim tarzlari, gorsel tercihleri ve sembol anlamlari kiiltiire gore degisiklik
gosterebilmektedir. Bu nedenle, pazarlama iletisimi, hedef kiiltiire 6zgii dil, semboller ve

gorseller kullanarak daha etkili hale getirilmelidir.

» Marka Konumu ve Imaji: Kiiltiir, bir markanin algilanma seklini etkiler. Pazarlama
stratejileri, marka konumlandirmasin1i ve imajim1 hedef kiiltiire uygun bir sekilde
yonetmelidir. Marka, kiiltiirel degerlere saygi gostermeli ve yerel tiiketicilerin degerlerine
hitap etmelidir.

* Sosyal Medya ve Dijital Pazarlama: Sosyal medya ve dijital pazarlama stratejileri,

kiiltiirel farkliliklart dikkate almalidir. Platform seg¢imi, igerik tonu, gorsel tercihler ve
etkilesim tarzlari, hedef kiiltiiriin dijital alandaki aliskanliklarina uygun olmasi 6nemlidir.
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1.1.2.4. Dagitim Stratejileri

Dagitim, triiniin iretici ile son kullanict arasindaki akisidir (Rugman v.d., 2000). Dagitim
stratejisi, uluslararasi pazarlara {riinlerin dagitimini ve ulastirilmasimi saglayan ve dagitim
kanal1 iiyelerini olusturan acente, distribiitor, tiiccar, satig temsilcisi gibi iiyelerin ve aracilarin
desteklenmesi, bu aracilara ulagilmasi, teslimin zamaninda gergeklestirilmesi, dagitimda
standardizasyonun saglanmasi veya uyarlama yapilmasi gibi unsurlar1 ifade etmektedir (Saglam,
M., ve Pirtini, S., 2017). Aliskanliklar ve kiiltiirel beklentiler, {iriin ve hizmetlerin dagitimini ve
satig kanallarin etkilemektedir. Baz1 kiiltiirlerde aligveris aligkanliklar1 farklidir ve bu nedenle
pazarlama stratejileri hazirlanirken, bu aligkanliklara uygun sekilde dagitim ve satis planlamasi
yapilmalidir. Uluslararas: igletmelerin, pazarlama stratejilerini belirlerken, farkli iilkelerdeki
dagitim kanali se¢imini dogru yapmasi, hem iirlinlerin zamaninda ve hasarsiz olarak miisteriye
ulagmasinin temini agisindan, hem de stok maliyetlerini azaltmasi bakimindan Onemlidir
(Kayapmnar P.Y., 2017).

Sonug olarak, uluslararasi ticarette pazarlama stratejileri, farkli kiiltiirleri, pazarlar1 ve
ekonomileri dikkate alarak bir sirketin {iriin veya hizmetlerini kiiresel diizeyde pazarlamasini
amaclamaktadir. Uluslararasi isletmeler, farkl iilke pazarlarinda etkin olabilmek i¢in pazarlama
karmasini olusturan, iiriin, fiyatlandirma, tutundurma ve dagitim konularinin her biri i¢in ayrintili
aragtirma yapip, her iilke igin farkli stratejiler gelistirmek zorunda kalabilir. Ornegin; Coca Cola
firmasinin Ramazan ayindaki Tiirkiye’de satiglarini arttirmak i¢in sigelerinin iizerinde gesitli Tiirk
motiflerini kullanmasi ve Almanya’nin Opel isimli otomotiv sirketinin, Ingiltere’de araclarini bu
marka altinda satamayarak, sadece burada “Vauxhall” ismiyle model veya sekil degistirmeden
satig yapmasi (Kayapmar P.Y., 2017).

Uluslararasi pazarlamada, tiikketici iliskileri yonetimi de 5nemli bir konudur. Kiiltiirel farkliliklar,
tiiketici iligkilerini etkilemektedir. Pazarlama stratejileri, tiiketici iligkileri yonetiminde kdiltiirel
duyarlilig1 g6z oniinde bulundurmali ve miisteri memnuniyetini artirmak icin yerel beklentilere
odaklanilmalidir. Pazarlama stratejileri belirlenirken, hedef kiiltiiriin hukuki beklentilerine ve etik
standartlarina uygunlugu da g6z oniinde bulundurulmalidir. Bu etkileri anlamak ve dogru bir
sekilde yonetmek, uluslararasi igletmelerin siirdiiriilebilirligi i¢in 6nemlidir.

Kiiresel pazarlarda basarili olmak i¢in, isletmelerin Oncelikle hedefledikleri pazarlari
anlamalar1 gerekmektedir. Bu nedenle, kapsamli bir kiiresel pazar arastirmasi yapmak, potansiyel

miisteri segmentlerini belirlemek ve rekabet ortamini analiz etmek 6nemlidir.

Ayrica, sirketler, iiriin ve hizmetlerini farkl kiiltiirlere ve pazarlara uygun bir sekilde adapte
etmelidir. Ornegin, yerel taleplere ve beklentilere gore iiriin 6zelliklerinin, ambalajinin ve marka
iletisiminin 6zellestirilmesi gerekebilir.

Fiyatlandirma stratejileri, hedeflenen pazarin ekonomik kosullarina ve tiiketici aligkanliklarina
uygun olarak belirlenmelidir. Ornegin, bazi pazarlarda fiyat rekabeti 6n plana ¢ikarken, digerlerinde
kalite ve marka prestiji daha 6nemli olabilir.

Uluslararas1 pazarlarda basarili olmak i¢in ¢esitli pazarlama kanallarini kullanmak 6nemlidir.
Hem geleneksel, hem de dijital pazarlama araglarim etkili bir sekilde kullanmak, genis bir kitleye
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ulagsmaya yardimci olabilir. Ayrica, sirketler, kiiltiirel uyum ve yerellestirmeye 6nem vermelidir.
Bu, pazarlama kampanyalarini, reklamlar1 ve promosyonlar1 hedeflenen kiiltiire uygun bir sekilde
uyarlamay1 igermektedir. Kiiltiir ve dil, uluslararasi pazarlama stratejilerinde temel faktorlerdir.
Sirketler, hedefledikleri pazarlarin kiiltiirlerini ve dillerini anlamali, bu kiiltiirlere saygi gostermeli ve
pazarlama mesajlarim buna uygun bir sekilde tasarlamalidir. Dijital pazarlama, uluslararasi pazarlarda
etkili bir sekilde kullanilabilir. Sosyal medya platformlari, ¢evrimici reklam ve diger dijital araglar,
kiiresel kitlelere ulasmak ve markay1 tanitmak i¢in giiniimiizde yaygin olarak kullanilmaktadir.

Uluslararast ticarette basarili olmak i¢in etkili bir dagitim agina sahip olmak énemlidir. Lojistik
yonetimi, iiriinlerin hizli ve giivenli bir sekilde miisterilere ulagtirilmasimi saglamak adina kritik
bir rol oynamaktadir. Yerel isbirlikleri ve ortakliklar kurmak, hedeflenen pazarlarda giivenilir
iligkiler kurmaya ve yerel bilgiye erisim saglamaya yardimci olabilir. Bu, hem satig kanallarini

genisletmeye hem de yerel miisteri tabanina daha etkili bir sekilde ulagmaya yardimeci olabilir.

Uluslararas1 pazarlama stratejilerini gelistirirken, politik, ekonomik ve kiiltiirel risklere
karst duyarhilik gostermek ve etkili risk yonetimi stratejileri de uygulamak onemlidir. Ayrica,
uluslararasi igletmeler, {iriinlerinde, uluslararasi ticaret standartlarina uygunlugu saglamalidir. Bu
da, irlin kalitesi, giivenlik standartlar1 ve yerel diizenlemelere uyumu icermektedir.

Ozet olarak, uluslararast ticarette basari, yerel pazarlari anlamak, kiiltiirel farkliliklari yénetmek
ve yerel beklentilere uygun pazarlama stratejileri gelistirmekle miimkiindiir. Bunedenle, sirketlerin
uluslararasi pazarlara agilmadan 6nce kapsamli bir planlama ve strateji gelistirmeleri onemlidir.
Kiiltiir ve aligkanliklar1 anlamak, sirket icindeki personelin kiiltiirel farkindaligini artirmak igin
egitim ve bilin¢lendirme programlar1 6nemlidir. Bu sayede, pazarlama stratejilerinin daha etkili
bir sekilde olusturulmasina katki saglanacaktir.

1.2. Uluslararas: Isletmelerin Siirdiiriilebilirliginde, Kiiltiir ve Aliskanhklarin
Pazarlama Stratejilerine Etkisi

Giiniimiizde kiiresellesme ile birlikte sinirlarin ortadan kalkmasi, sirketlerin ulusal pazarlarin
disinda faaliyet gdstermeye baslamasi ve giderek artan yeni pazarlara uyum ihtiyaci, kiiltiirler
arasindaki farkliliklarin anlasilmasimnin 6nemini ortaya c¢ikarmistir. Uluslararasi pazarlarda
faaliyet gosteren ve rekabet avantaji elde etmeye calisan her firmanin, farkli iilkelerdeki kiiltiirel
farkliliklart analiz edip, pazarlama stratejilerini bu ¢ercevede belirlemesi gerekmektedir. Bu
boliimde, kiiltiirel farkliliklarin ve aligkanliklarin uluslararasi ticarete etkisi konusunu arastirilmas,

konunun sirketler i¢in 6nemi, avantajlari, dezavantajlar1 ve yonetimi degerlendirilmistir.

1.2.1. Kiiltiir ve Ahskanhklarin Uluslararasi Ticarete Etkisi konusunun teorik aciklamasi:

Kiiltiir, belirli bazi toplumlarin iiyelerinin karakteristikleri olan 6grenilmis davranig modelleriyle
biitiinlesmis bir sistem olarak tanimlanmaktadir. Ayrica, kiiltiir, gruplarin diistinceleri, sdyledikleri,
yaptiklari, gelenekleri, dili, maddi yapilari, tutumlari ve hissettiklerinin paylasildigr bir sistem
olarak degerlendirilmekte ve tiim bu sayilan kavramlari igermektedir. Kiiltiirel faktorler ise, bir
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iilkeye 6zgli ve bir etnik grup i¢inde nesilden nesile aktarilan toplumsal normlar, degerler ve
inanglardir. Bu faktorler, toplumun sosyal yapisi, dil ve din gibi degiskenlerden etkilenmektedir (
Sofyalioglu, C. ve Aktas, R. 2001).

Kiiresellesme ile isletmelerin uluslararasi boyuta ulagmasi, farkli kiiltlirden bireylerle
etkilesimi ve dolayisiyla kiiltlirleraras: iletigimi, c¢alisma hayatinin 6nemli bir gergegidir.
Ozellikle, uluslararas1 isletmelerin calisanlarinin is hayatinda basar1 gdsterebilmek igin sahip
olmasi gereken yetkinliklere bir yenisi eklenmistir. Bu da, farkl kiiltiirden bireylerin ayn1 ortami
paylastig1 durumlarda iletisimde yasanabilecek sikintilar1 azaltmaya yonelik bilgi, beceri ve
tutumlarin biitiiniinii ifade eden kiiltiirlerarasi yetkinliktir. Cok kiiltiirlii yapiya sahip uluslararasi
isletmelerde ¢alisanlar icin s6z konusu yetkinlik ile, farkli kiiltiirlerle etkin iletisim kurabilmek ve
kiiltiirel farkliliklar1 ydnetebilmek giiniimiizde ¢ok énemlidir (Inal, Z.F. 2020).

Ozellikle uluslararas: isletmelerde ve uluslararasi ticarette, kiiltiir ve aliskanliklar 6nemli
rol oynamaktadir. Ciinki, farkli kiiltiirlerdeki miisterilerin, farkli ihtiyag ve tercihleri vardir. Bu
nedenle, sirketlerin, iiriin ve hizmetlerini uluslararasi pazarlarda sunarken, farkli ihtiyag ve tercihleri
g6z oniinde bulundurmasi son derece 6nemlidir. Kiiltiirel farklilik ve aligkanliklara uygun {iriin
ve hizmetlerin sunulmasi, sirketlerin uluslararasi ticarette basarili olmasi i¢in 6nemli hususlardir.
Ayrica, sirketler, farkl kiiltiirel degerler ve is yapma tarzlar1 nedeniyle, farkl iilkeler arasinda
karsilastiklar1 zorluklarla basa ¢ikmak zorundadirlar. Kiiresellesme ile birlikte, uluslararasi
firmalarda farkli iilkelerden ve kiiltiirlerden pek ¢ok kisi ¢aligmakta, ayrica uluslararasi pazarlarda
faaliyetlerini siirdiiren bu firmalarda, farkl kiiltiirlerle olan igbirligini kiiltiirel farkliliklar1 da g6z
onilinde bulundurarak siirdiirmek biiyiik 6nem arz etmektedir. Giiniimiiz internet ¢agi, iletisimin
de biiylik oranda internet yoluyla saglanmasiyla birlikte, firmalarin, ¢cok kiiltiirlii yapilar olmasina
neden olmustur. Artik, kiiltiir ve aligkanliklarin uluslararasi ticarete etkisi, gelisen teknoloji,
internet ve sosyal aglarin is hayatinda ¢ok fazla kullanilmasi1 daha da 6nemli hale gelmistir. Bu
nedenle, giinlimiizde isletmelerin, kiiltiir ve aliskanliklarin farkliliklarini g6z 6niinde bulundurarak

stratejilerini ve faaliyetlerini siirdiirmeleri de ¢ok énemlidir.

1.2.2. Kiiltiir ve Ahskanhklarin Uluslararasi Ticarete Etkisi konusunun, kiiresellesme ve
uluslararasi isletmecilik a¢isindan amaci ve 6nemi:

Kiltiir ve aligkanliklarin, uluslararas: igletmecilikte 6nemi olduke¢a yiiksektir, ¢linkii kiiltiir
bir ilkenin insanlarinin davraniglarin ve degerlerini sekillendiren birgok faktorii icermektedir.
Kiiltiir, insanlarin is yasantilarini, is yapma sekillerini, iiriin ve hizmet tiiketim tercihlerini ve
hatta diisiincelerini belirleyen bir kavramdir. Bu nedenle, uluslararasi isletmeler, farkli kiiltiirlerle
is yapmak zorunda olduklarindan, bu kiiltiirlerin farkliliklarim1 ve aliskanliklarini géz oniinde
bulundurmak zorundadir. Ornegin, bir iiriin bir iilkede ¢ok fazla tercih edilirken, diger iilkede
tercih edilmiyor olabilir. Bu sebeple, kiiltiirel farkindaliga sahip isletmeler, iiriin ve hizmetlerini
uluslararasi pazarlarda basarili bir sekilde konumlandirabilirler.

Diinyada ¢ok sayida farkl kiiltiir bulunmakta olup, farkl: kiiltiirlerdeki insanlarin etkilesimi de
kiiresellesmeye bagli olarak her gecen giin artmaktadir. Uretimin ve ticaretin kiiresellesmesiyle
birlikte de, bir {irlin bir iilkede tasarlanirken, bir¢ok iilkede iiretilebilmekte ve yiizlerce iilkede de
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pazarlanip satilabilmektedir. Dolayisiyla artik giiniimiizde, dis ticarette faaliyet gdsteren firmalar,
{irin ve hizmetlerini gok sayida pazara sunma imkanina sahiptir. Iyi yonetildigi takdirde, kiiltiirel
farkliliklar, dis ticareti olumlu yonde etkileyebilmekte ve firmalara uluslararasi ticarette iistiinliik
kazandirabilmektedir. Bu nedenle, pazarin sinirlarini kaldirmak ve kiiresel Olgekte rekabet
etmek isteyen sirketlerin, kiiltlirel farkliliklar1 g6z 6nlinde bulundurarak, stratejiler gelistirmesi
gerekmektedir (Ozsoy,C.E., 2018).

Kiiltiir ve aligkanliklarin uluslararasi isletmecilikte iyi yonetilmesinin amaci, farkli pazarlarda,
yani farkli kiiltiirlerde daha bagarili olmaktir. Ayrica, farkl kiiltiirlerden galiganlari olan sirketlerin
de farkl kiiltiir ve aligkanliklara yonelik yonetim tarzi benimsemesi, sirketin genel performansini
artiracaktir. Uluslararas: igletmeler, farkli kiiltiirlerde is yapmak zorunda olduklarindan, bu
kiiltiirlerin farkliliklarin1 anlamak ve kiiltiirel farkliliklar1 géz 6niinde bulundurmak zorundadir.
Kiiltiirel farkliliklar, kisisel ve toplumsal degerlerdeki farkliliklar1 ve is yapma tarzlarindaki
degisiklikleri de icermektedir. Bu farkliliklar1 g6z 6niinde bulundurmak, dis ticarette bulunan
girigimciler i¢in 6nem tagimaktadir ¢iinki, sirketlerin, kendilerinin de girdikleri kiiltiirlerden nasil
etkileneceklerini ve uyum saglayip saglayamayacaklarini iyi analiz etmeleri sirketlerin basarisi
icin 6nemlidir (Altinbagak Farina, 2008: 17). Bu nedenle, sirketler, kendi inang ve geleneklerini
iyi bilmelerinin yani sira, bagka kiiltiirlerin degerlerinin farkinda olarak esnek olmalidirlar.

Ayrica, giiniimiizde teknoloji ve iletisimdeki yenilikler, sosyal aglarin ¢ok fazla kullanilmasi
ve sanal toplantilarin gergeklesiyor olmasiyla birlikte, igletmelerin uluslararasi faaliyetlerinde,
kiiltiirel etkilesim ve kiiltiirel farkliliklarin yonetimini de ¢ok daha &nemli hale getirmistir.
Uluslararasi ticaret, farkli kiiltlirler ve aligkanliklar arasindaki etkilesimlerin yogun oldugu bir
alan oldugu i¢in, kiiltiir farkliliklarina ve aliskanliklara saygi gosterip, yonetim stratejisini bu
cergevede belirlemek, uluslararasi ticaretin basarisi igin ¢ok dnemlidir.

1.2.3. Kiiltiir ve aliskanhklarin uluslararasi ticaretteki 6nemine iliskin 6rnekler:

Uluslararasi Isletmecilikte, farkli diller, kiiltiirler ve aliskanliklarin rolii biiyiiktiir. Uluslararasi
isletmecilikle bu farkliliklarin farkinda olup, iletisimi dogru bir sekilde yonetmek isletmelerin

basarist i¢in 6nemlidir.

Uluslararas1 igletmecilikte, iiriin ve hizmetlerin kiiltiirel uygunlugu da Onemlidir.
Farkli kiiltiirlerde miisteri tercihleri, satin alma aligkanliklari, tiiketici davraniglart farklilik
gostermektedir. Bu nedenle, uluslararasi isletmecilikte basarili olmak i¢in, {irlin ve hizmetler
farkli kiiltiir ve aligkanliklara uygun hale getirilmelidir. Miisteri beklenti ve tercihlerini anlamak
icin farkli {ilkelerde pazar arastirmasi yapilabilir.

Uluslararasi isletmecilikte ve uluslararasi ticarette hukuki ve yasal konular da 6nemli rol
oynamaktadir. Farkli kiiltiirlerin hukuki ve yasal konularina hakim olmak, sirketlerin yasal

risklerini azaltmalarina yardime1 olmaktadir.
Farkli kiiltiirlerde is yapma tarzlar1 da farklihk gosterebilmektedir. Ornegin, bazi iilkelerde

kisisel iligkiler ve giiven esasina dayali bir is yapis tarzi varken, baska iilkelerde is iligkileri

mesafeli veya resmi olabilir. Uluslararasi isletmecilikte is yapma tarzlarini anlayip, buna gore
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yonetim anlayisi sergilemek 6nemlidir.

Ayrica, iilkelerdeki rekabetci ortam da farkli olmaktadir. Bazi iilkelerde rekabet daha yogun
iken (ABD), bazilarinda daha az yogun olabilir. Bu nedenle, uluslararasi isletmecilikte rekabetci
ortam da iyi analiz edilip, buna gore strateji gelistirilmesi onemlidir. Belirtilen bu sebeplerle,
uluslararasi igletmecilikte kiiltiir ve aligkanliklarin dogru yonetilmesi, kurumlarin kiiresel pazarda

basarili olmalarina ve siirdiiriilebilir bir biiylime saglamalarina olanak saglamaktadir.

Kiiltiir ve aligkanliklarin uluslararasi isletmecilik ve uluslararasi ticarete etkileri ile ilgili
yapilan pek cok bilimsel yayinda, kiiltiirel faktorleri g6z ardi eden firmalarin, farkli pazarlarda
basarisizliklara ugradig: belirtilmistir. Ayrica, tiiketici davranislarini 6nemli derecede etkiledigi
i¢in, kiiltlirel unsurlarin dogru yonetilmesinin, uluslararas: pazarlamada basari i¢in ¢ok 6nemli bir

kriter oldugu vurgusu yapilmistir (Oztiirk, E. 2021).

1.2 4. Kiiltiir ve ahskanhklarin uluslararasi isletmecilik ve uluslararasi ticarete etkilerine
ornekler:

1.2.4.1. iletisim:

Kiiltiirel farkliliklar, kisisel ve toplumsal degerlerdeki farkliliklar1 ve is yapma tarzlarindaki
degisiklikleri icermektedir. Diinya capinda egitim sistemlerindeki, dillerdeki, dinlerdeki ve
pek cok diger kiiltiirel faktorlerdeki farkliliklar degisik adet, aligkanlik ve yasam tarzlarina yol
agmaktadir. Ornegin, Isvigre ve Cin kiiltiirleri arasindaki dil ve deger farkliliklar1 cok biiyiiktiir.
Ispanyol ve Italyan kiiltiirleri arasinda da farkliliklar mevcuttur, ancak, bu farklhiliklar Isvicre
ve Cin kadar fazla degildir. Her iki lilke de Latin alfabesi kullandig1 i¢in benzer yazili iletisim
sekline ve ayn1 olmasa bile benzer deger ve normlara sahiptir (Ozsoy, C.E.,2018). Ayrica, Japon
kiiltiiriinde yiiz ifadeleri ve beden dili, dogru anlagilmanin ve sayginin ifadesidir. Japon miisteri
veya calisanlarla calisirken bu durum géz 6niinde bulundurulmalidir. Dolayisiyla, uluslararasi
ticarette basari igin, ilgili ilkenin kiiltiir ve aligkanliklarinin, normlariin, dillerin farkinda

olunmasi ve buna gore stratejiler benimsenmesi, dnemli bir etkendir.

1.2.4.2. Miisteri Tercihleri

Islam kiiltiiriinde domuz eti tiiketimi yasak oldugu icin, Miisliiman bir iilkede faaliyet gdsteren
bir sirket veya Miisliiman c¢alisanlar1 olan uluslararasi sirketler, toplanti yemek sunumlarinda bu

durumu g6z 6niinde bulundurmalidir.

1.2.4.3. Is Yapma Tarzlan
Ornegin, Cin’de is iliskileri genellikle kisisel iligkilere dayalidir. Cin’li ¢alisanlar1 olan
isletmeler veya Cin ile ortaklasa is yapan firmalar bu durumu bilerek calismalidir.
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1.2.4.4. Yasal ve Etik Standartlar
Ornegin, AB iilkelerinde bir¢ok iiriinde belirli standart ve sertifikalar gereklidir. Sirketler bu

standartlara uymak zorundadirlar.

1.2.4.5. Rekabetci Ortam

Farkli iilkelerde rekabet yogunlugu farkli olmaktadir. Ornegin, ABD rekabet yogun bir
pazar oldugu i¢in, ABD’de faaliyet gosteren firmalar, basarili olmak i¢in daha agresif stratejiler
gelistirmelidir.

1.2.5. Kiiltiir ve Ahskanhklarin Uluslararasi Ticarete Etkisi konusunun, uluslararasi
isletmelerdeki yonetici ve calisanlar acisindan avantaj ve dezavantajlari/ riskleri/ sorunlari

Farkli dil, din, egitim, sosyal ¢cevre ve gelenekler gibi birgok etken, kiiltiirel boyutu etkilemekte
ve uluslararasi ticarette, sirketlerin gdz 6niinde bulundurmasi gereken 6nemli konularin baginda
yer almaktadir. Global diinyada, sirket yoneticilerinin bu kiiltiirel farkliliklara uyum saglamalari,
sirketlerin bulunduklarn pazarlarda tutunabilmeleri ve bu pazarlarda gelismeleri adina, 6nem

vermeleri gereken bir konu halini almistir (Kosar, E. ve Biiber, H. 2020).

Isletmelerin uluslararas1 faaliyetleri ve cok Kkiiltiirlii yapiya sahip olmalari ile birlikte,
yonetimsel uygulama ve siireclerde pek cok sorun ortaya ¢ikabilmektedir. Bu nedenle, kiiltiirel
cesitliligi fazla olan isletmeler, ¢alisanlarin kiiltiir ve aligkanliklar1 géz 6niinde bulundurularak
yonetilmesi konusuna hassasiyetle yaklasmalidirlar. Kiiltiirel farkliliklarm dogru yonetilmesi,
kiiltiirel cesitliligi fazla olan uluslararasi sirketlerde, ¢alisanlar ile yonetim arasinda ve/veya diger
caligsanlar arasinda sorun ortaya ¢ikmasini Onleyebilmektedir. Ayrica, kiiltiirel farkliliklar bazi
sorunlar1 ortaya ¢ikarsa da, etkin bir yonetim uygulandiginda, bu sorunlar firsata donistiiriilerek
rekabette avantaja da doniistiiriilebilmektedir ( Mert, G. 2021).

Kiiresellesme ile birlikte artan rekabete karsi daha giiglii olabilmek adina, kiiltiirel farkliliklarin

sirketlerde fazla olmasi, gevresel firsatlar1 daha hizli olarak fark edip, gelisebilecek tehditlere
kars1 da dnceden hazirlikli olma imkani saglamaktadir.

Kiltiir ve aligkanliklarin uluslararasi ticarette anlasilmasi ve yonetilmesi, isletmeler igin
bircok avantaj saglamaktadir. isletmeler, kiiltiirel farkindalig1 ve uygunlugu saglayarak, miisteri
memnuniyeti, rekabet avantaji, yeni pazarlara giris, isbirligi firsatlar1 ve inovasyon yetenekleri
gibi avantajlar elde edebilirler.

1.2.5.1. Kiiltiirel farkhihklarin sirketlere sundugu avantajlar:

1. Farkli kiiltiirlerden insanlar ¢alistiran sirketler, farkli kiiltiirlerdeki ve farkli gruplardaki

miisterilerin ihtiyaglarini anlayabilme konusunda 6nemli avantaja sahip olurlar.

2. Farklikiiltiirlerden insanlar ¢alistiran sirketler, ayn1 zamanda, sosyal ve etik sorumluluklarini

da yerine getirirler.

3. Kiiresel Rekabet avantaji: Giiniimiizde isletmelerde rekabette 6nemli bir kavram hizmettir.
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Farkl1 kiiltiirlerden insanlar ¢aligtiran sirketler, insanlarla etkili iliskiler kurabildikleri i¢in,
miisterilerine daha iyi hizmet sunabilmek konusunda avantajl olurlar. Kiiltiirel farkindalik,
isletmelerin farkl kiiltlirlerdeki miisterileriyle daha iyi iletisim kurmalarina olanak saglar.
Bu da rekabet avantaji1 getirir.

4. Yeni Pazara giris: Sirketlerdeki kiiltiir farkliliklar, farkl iilkelerde ve yeni uluslararasi
pazarlara acgilmak konusunda da avantajli olurlar. Kiiltiir ve alisgkanliklar1 anlamak,
isletmelerin yeni pazarlara girmelerine olanak tanir ve farkli kiiltiirlerdeki miisterilerin
ihtiyaglarina uygun iiriin ve hizmetler sunarak, isletmelerin yeni pazarlarda daha hizl
bliylimesini saglayabilir.

5. Inovasyon: Kiiltiir farkliliklar1 ile birlikte, yenilikgi diisiince, yaraticilik ve rekabet
avantaji da saglanmaktadir. Farkli kiiltlirler arasindaki etkilesim, isletmelerin inovasyon

yeteneklerini arttirir.

6. Sirketigindeki kiiltiirel farkliliklar nedeniyle ¢alisanlar arasinda gergeklesebilen catigmalara
yoneticilerin odaklanmasi ve iyi ¢atisma yonetimine yonelik planlar yapmasiyla, orgiitiin
biitlinlesmesi ve iletisim kanallarinin agilmasini da saglamaktadir.

7. Ayrica, sirketlerdeki kiiltiirel farkliliklar, esneklik ve degisime adaptasyon yetenegini de
giiclendirmektedir.

8. Isbirligi firsatlari: Farkli kiiltiirler arasindaki isbirligi, isletmelerin farkli iilkelerdeki

ortaklarla daha iyi iletisim kurmasina olanak saglar.

9. Miisteri Memnuniyeti: Sirketler, miisteri ihtiyaglarin1 anlayarak iiriin ve hizmetlerini buna

gore uyarlar, dolayisiyla, miisteri memnuniyeti artar ve isletmelerin miisterileriyle daha

giiclii iliski kurmasina olanak saglar.

Kiiltiirel farklilik ve aligkanliklari dikkate alan sirketlere 6rnek olarak McDonalds’1 verebiliriz.
Ornegin; Hindistan’daki McDonald’s subelerinde hindi ve patates gibi iilkeye 6zgii yemekler
sunulmaktadir. Bir diger 6rnek olarak da, Ortadogu’daki IKEA magazalarinin, miisterilerine daha
biiyiik ve gosterigli mobilyalar sunmasi verilebilir.

Kiiltiirel farkliliklarin sirketlere sundugu avantajlarin yaninda, dezavantajlar da olabilmektedir.
Kiiltiirel farkliliklarin sirketlerde etkin yonetilememesi, kurum iginde bireysel catismalar ve
anlagmazliklar ortaya cikarabilecektir. Etkin bir ¢atisma yoOnetimi yapilamazsa da g¢aliganlarin
orgiitsel bagliligina olumsuz etki edebilecektir ( Mert, G. 2021).

1.2.5.2. Kiiltiirel farkhiliklarin sirketlere olusturabilecegi dezavantajlar :

1. Ekip icinde kiiltiirel farkliliklar nedeniyle olusabilecek iletisim eksikligi, kuruma giivenin

azalarak, Orgiitsel stresin artmasina sebep olabilecektir.

2. Kiiltiirel farkliliklarin sirket igi yonetiminin etkin yapilamamasi, ¢alisanlarin motivasyon
ve performansinda diisiise sebep olabilecektir.

3. Diisiik motivasyona bagli olarak, yetenekli ¢aliganlar isten ayrilabilir veya sirkete yonelik
olumsuz bakis acis1 gelistirebilir.
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4. Mobbing ve sikayetlerin artmasi nedeniyle, kurumlara yonelik artan davalarin ¢evrede
duyulmasi gerceklesebilir. Bu durum da sirketin kurumsal itibarini zedeleyecektir.
5. Iletisim sorunlari: Farkli diller, iletisim sorunlarina neden olabilir.

6. Farkli kanun ve yonetmelikler: Bir iiriin bir iilkeden yasal olurken bagka iilkede yasal

olmayabilir.

7. Nakliye ve lojistik sorunlari: Farkli tilkelerdeki ulagim ve nakliye sistemleri farkli olabilir,

bu nedenle iiriinlerin nakliyesi zaman alip maliyetli olabilir.

8. Kur riski: Farkli iilkelerdeki farkli para birimleri kur riski yaratabilir.

Bu dezavantajlar, kiiltiir ve aligkanliklarin uluslararasi isletmecilikte zorluklar yaratabilecegini
de gostermektedir. Ancak, bu zorluklar dogru bir sekilde yonetildiginde asilabilir.

Tiim bu sebeplerden dolayi, uluslararasi sirketlerdeki yoneticiler, farkl kiiltiirdeki ¢alisanlari
icin ortak degerler olugturmali ve olusturduklar orgiit kiiltiirii ile ¢alisanlarin kendilerini orgiitiin
bir parcasi olarak hissetmelerini saglamalidirlar. Ancak bu sekilde, farkli kiiltiirel 6zelliklere
sahip ¢alisanlarini ortak degerler etrafinda birlestirip, ¢alisanlarin rahat ve huzurlu bir ortamda
caligmalarini kolaylastiracaklar ve ¢ok kiiltiirliiliigii avantaj haline getirebileceklerdir ( Mert,G.
2021).

Kiltiirel farkliliklar, yonetim tarafindan firsat olarak goriiliip, fakli diigsiincelerin sirket

icin 6nemli bir kazang¢ oldugu diisiincesi benimsenmelidir. Farkli kiiltiirlerdeki c¢alisanlarin is
performansini artirabilmek i¢in, farklilik yonetimine yonelik stratejiler gelistirilmelidir. Farkli
kiiltiirleri basaril1 bir sekilde yonetmek igin, bilingli stratejiler olusturulmali, yeni durumlara
uyum saglayict politikalar gelistirilmeli, farkli kiiltiirden ¢alisanlara duyarli olup, ¢ok kiiltiirlii
takimlarla ¢alisabilme 6zelligine sahip isgiicii secilmeli, ¢alisanlarin dil yeteneginin gelismis
olmasina dikkat edilmeli ve farkl kiiltiirdeki ¢alisanlarin katkilariyla uluslararasi pazarlari ve
uluslararas1 farkliliklar1 daha etkin analiz etme g¢alismalar yapilmalidir. Yoneticiler, farkli
goriislerin sirketler i¢in avantaj oldugu bilinci ile, farkli goriislerin ifade edilmesine izin verecek

yonetim yaklagimi sergilemelidir (Mert, G. 2021).

1.2.5.3. Uluslararas1 isletmecilikte Kkiiltiir ve aliskanhklarin yoneticiler acisindan

degerlendirmesi:

Kiiltlir farkliliklarini iyi yonetmek, yoneticilerin 6nemle yaklasmasi gereken konulardan
biri oldugu i¢in, yoneticiler bu konuda iyi egitim almis ve farkli kiiltlirleri objektif olarak
degerlendirebilecek nitelikte kisiler olmalidir.

Yoneticilerin, kiiltiirel farkliliklarin ve aligkanliklarin farkinda olup, stratejilerine dahil etmesi
onemlidir. Yoneticiler, kiiltiirel farkliliklar nedeniyle ortaya cikabilecek iletisim zorluklarina
hazirlikli olmalidirlar. Farkli kiiltiirlerden gelen calisanlar1 yonetmek icin, uygun liderlik
stratejileri gelistirmelidirler. Onlarin ihtiyag ve beklentilerini anlayip, motive edici tarzda uygun
liderlik yaklagimlar1 uygulamalidirlar. Kiiltiir ve aligkanliklarin sirketlerde dogru yonetilmesi,
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hem kurumlara hem de ydneticilere, kiiresel pazarda rekabet avantaji, iyi imaj, etkili iletisim,

caligan memnuniyeti ve verimligi, risk yonetimi konularinda avantaj saglamaktadir.

SONUC
Gilinimiizde c¢ogu sirket, sadece kuruldugu iilkede degil, global pazarlarda da faaliyet

gostermektedir. Bu nedenle, kiiresel rekabette sirketlerin basarili olabilmesi i¢in uluslararasilagsma
beraberinde, isletme faaliyetlerine paralel olarak, ¢alisanlarin da gorevlerini fiziksel veya sanal
olarak uluslararasi alana tagimasi gerekliligi dogmustur. Kiiresellesmeyle birlikte, uluslararasi
pazarlarda faaliyet gosteren sirketlerde, birbirinden farkl kiiltiirel ge¢mise sahip ¢alisanlar, ortak
hedefler dogrultusunda caligmaktadirlar. Dolayistyla da, uluslararasi isletmelerde calisanlar,
kiiltiirel farkliliklar ile kargi karsiya kalmakta ve bunlarin etkin sekilde yonetimi 6n plana
cikmaktadir. Kiiresellesmenin yayginlasmasi ve gelismesi, sirketleri de kiiresel diinyaya uyum
saglamak zorunda birakmistir. Hizla artan rekabete uyum saglamak ve kar elde edebilmek, 6zetle
varligin siirdiirmek isteyen sirketler, kiiresellesmenin etkisiyle uluslararasi pazarlama stratejileri

gelistirmektedirler.

Kiiltiirlerarasi iletisim ortamlarinda, baska kiiltiirden olan kisilerin egilimleri arasinda gesitli
farkliliklar bulunmaktadir. Konusulan dil, iletilen ve alinan mesajlar, viicut dili, elestiri tarzi,
sorunlart algilama, yorumlama ve ¢ézme sekli, icinde dogup yetisilen toplumun kiiltiiriinden
etkilenmekte ve bu da ¢alisma ortamindaki iletisime yansimaktadir. Dolayisiyla, kiiltiirlerarasi
iletisim konusunda sahip olunan bilgi, beceri ve tutumlar kiiltiirel farkliliklar nedeniyle
yasanabilecek sorunlar1 en aza indirerek, is hedeflerinin etkin sekilde gergeklestirilebilmesine
katki saglayacaktir. Bu kapsamda, kiiltiirlerarasi yetkinligin uluslararasi isletme ¢alisanlarinin
sahip olmasi1 gereken 6nemli niteliklerden biri oldugu sdylenebilir. Ayrica, dijital ¢ag ve internetle
birlikte ortadan kalkan tilke smirlar1 nedeniyle, uluslararasi pazarlarda faaliyet gosteren firmalarin
kiiltiir ve aligkanliklarin farkliliklarinin farkinda olup, bu dogrultuda stratejilerini olusturmasi,

giiniimiiz rekabet kosullarinda sirketlerin basaris1 ve siirdiiriilebilirligi i¢in son derece dnemlidir.

Uluslararas1 isletmelerin, basarili olabilmesi ve siirdiiriilebilirligi icin etkili pazarlama
stratejileri gelistirmeleri 6nemlidir. Uluslararas1 pazarlama stratejileri mutlaka, farkli kiltiirleri,
dilleri, tiiketici aligkanliklarini ve pazar kosullarini dikkate alinarak hazirlanmalidir.
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ABSTRACT

In power transformers, which are widely used in the electricity transmission system, voltage
adjustment is performed by means of on-load tap changers (OLTC). One of the commonly used
types of on-load tap changers is vacuum type on-load tap changers. In vacuum type on-load tap
changers, while tap-changing under load, flammable gases occur in the insulating oil inside the
tap changer chamber due to malfunction of vacuum tubes, mechanical breakdowns or fixed and
movable bypass contact switches in the oil. Failure detection can be made with limit values and
analysis methods determined by looking at the types and amounts of these flammable gases. In
this study, vacuum, resistance and separate compartment (VRS) type, on-load tap changers used
in power transformers of Turkish Electricity Transmission Corporation (TEIAS) are discussed.
The warning limits of gases dissolved in mineral oil in these VRSs are determined by using the
outlier analysis method in IEEE C57.139 standard. In addition, the N1 region within the X1
region for these OLTCs in the duval triangle2 is determined as the normal operating region.

Keywords: On-load tap changer, dissolved gas, duval triangle, outlier.

OZET

Elektrik iletim sisteminde yaygin olarak kullanilan gii¢ transformatdrlerinde gerilim ayari,
transformatoriin doniistiirme oraninin yiik altinda kademe degistiriciler (YAKD) vasitasiyla
yapilmaktadir. Yiikte kademe degistiricilerin yaygin olarak kullanilan tiplerinden birisi de
vakumlu tipte yiikte kademe degistiricilerdir. Vakumlu tip yiikte kademe degistiricilerde yiik
altinda kademe degistirirken, kademe degistirici haznesinin igerisindeki yalitim yaginda vakum
tiiplerinin arizalanmasi, mekanik bozulmalar veya yagin igerisinde bulunan sabit ve hareketli
baypas kontak anahtarlarindan kaynakli olarak yanici gazlar meydana gelmektedir. Bu yanici
gazlarin tiirlerine ve miktarlarina bakilarak belirlenen limit degerler ve analiz yontemleri ile ariza
tespiti yapilabilmektedir. Bu ¢alismada, Tiirkiye Elektrik Iletim Anonim Sirketi (TEIAS) a ait gii¢
trafolarinda kullanilan vakumlu, direngli ve ayr1 bolmeli (VRS) tip, yiikte kademe degistiriciler
ele alimmistir. Bu YAKD?’ ler igerisindeki mineral yagda ¢6ziinmiis gazlarin uyari limitleri, IEEE
C57.139 standardindaki aykir1 deger analiz yontemi kullanilarak tespit edilmistir. Ayrica duval
iiggen2’ de bu YAKD’ler i¢in X1 bolgesi icerisindeki N1 bolgesi, normal ¢aligsma bolgesi olarak

belirlenmistir.

Anahtar kelimeler: Yiik altinda kademe degistirici, ¢oziinmiis gazlar, duval iiggen, aykirt
deger
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INTRODUCTION

Power transformers are vital components in electricity transmission networks. For voltage
adjustment in power transformers, it is necessary to change the number of turns of the windings.
Tap changers are used in power transformers to adjust the winding ratio of the windings to keep
the voltage on one side at a desired level. This can be done either on-load using an on-load
tap changer or off-load using a de-energized tap changer (4/-Ameri et al., 2021). On-load tap
changers are broadly classified as arc-switched (A) and vacuum tube (V). According to the
transition elements, on-load tap changers are also divided into resistor type (R) and reactor type
(X). Under load tap changers are available in two different configurations: Diverter switch and tap
selector in different oil compartments (Separate) (S), diverter switch and tap selector in the same
oil compartment (Combined) (C) (CIGRE, 2010).

It is observed that 31% of power transformer failures are caused by tap changer failures
(Tenbohlen, 2017). Insulation in electrical equipment is mostly composed of liquid or solid
insulation materials. It is important to know the deterioration conditions of these insulation
materials to prevent failures. Since there is no cellulosic material inside the tap changer,
monitoring the deterioration of the oil and gas analysis contributes to prevent failure. To minimize
oil degradation in tap changers, vacuum type tap changers with innovative switching mechanisms
are used (Hohlein, Atanasova and Frotscher, 2010).

The vacuum on-load tap changer represents the development direction of the OLTC due
to its excellent insulation performance, high insulation recovery rate, long service life and no
carbonization of the insulating oil (Pan et al., 2020). Shen Dazhong suggested that the addition of
vacuum technique to the tap switch under a load would allow 300.000 operations to be performed
without manual maintenance, while saving the volume and weight of the device. The advantages
of the OLTC with vacuum interrupter are low maintenance costs, fast recovery of insulation
power and the elimination of oil contamination caused by the arc under oil (Shen, Axel, and
Dieter, 2011).

Insulating oils are a mixture of hundreds of hydrocarbon molecules of different structures and
types. Some chemical groups such as CH, CH,, CH, are attached to carbon atoms and oil molecules
are formed. If sufficient electrical or thermal energy is released during electrical or thermal faults
and events, some of the bonds between the C - C and C - H atoms in the oil molecules are broken and
small formations such as H, CH, CH,and C are formed. These events take place through a rapid
and complex series of reactions. Depending on the amount of energy released, new molecules with
different structures are then formed from these small groups. Carbon monoxide (CO) and carbon

dioxide (CO,) gases are also formed during oil oxidation (Sezer, 2014).

In vacuum type OLTCs, flammable such as methane (CH ) ethane (C,H, ), ethylene (C,H, ) and
acetylene (C, H, ) gases can be generated due to failure of vacuum tubes, mechanical breakdowns
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or problems with fixed and movable bypass contact switches and reversing switches in the oil.
The amounts of flammable gases depend on the design of the OLTC, the number of switchings
and the environmental conditions. Overload operation of transformers and increasing the number
of switching can increase the amount of flammable gases. Particularly acetylene is formed in
very small amounts in vacuum type OLTCs. In cases where acetylene and other flammable gases
are low, gas ratios may not be useful to identify faults. The outlier analysis method specified in
the IEEE C57.139 standard can be used to determine the warning limits of flammable gases in
vacuum type OLTCs (IEEE C.57.139, 2015).

In addition, one of the most widely used methods to determine the type of failure in tap changers
is duval triangle2 (IEEE C.57.139, 2015; CIGRE, 2019). Duval trianglel is used to detect faults
from dissolved gases in transformer oils, duval triangle3 is used to detect faults in transformers
filled with non-mineral oil, and duval triangles4 and 5 are used to detect low temperature faults in
transformers (Duval, 2008). The normal gas limits in vacuum OLTCs usually show the combustible
gas ratios corresponding to the N3 region in duval triangle2. When the amounts of combustible
gases are very low, they may not correspond to the N3 region (CIGRE, 2019). Depending on the
type of the vacuum OLTC, the user can set new normal operating zones (IEEE C.57.139, 2015).
Hydrogen, acetylene and ethylene gases are used for evaluation in vacuum OLTCs. Even several
hundred ppm of hydrogen gas can be released each year. At acetylene values lower than 5 ppm,
no evaluation is performed according to gas ratios (ABB Power Technologies, 2004).

In their study, Naderian et al. indicate the operating condition of the tap changer by determining
the combustible gas factor (CGF) for the combustible gas generated in vacuum OLTCs and state
that if the CGF is less than 1.2, the condition of the tap changer is good. Naderian et al. determined
dissolved gas analysis (DGA) factor limits to determine whether the DGAs are working properly
by giving weight factors to the gases according to the gas analysis values of 3 different types of
DGAs (Naderian, 2008).

In modern vacuum type OLTCs, the amount of sparking gas is usually in the single digits.
If there is excessive sparking, this indicates erratic behavior of the contact system or potential
fluctuations at the electrodes. CO and CO, gases are used to indicate the beginning of thermal oil
aging. Since CO and CO, gases are formed at very low temperatures, they are due to transition
resistances and provide sensitive criteria for the assessment of thermal effects in the OLTC oil.
The CO, / CO ratio can be used to detect overheating resistors or to identify contacts that are
starting to overheat (CIGRE, 2019; Frotscher, 2017). The CO, / CO ratio is between 4 and 15
in vacuum type OLTCs (Shen, Axel, and Dieter, 2011). When the vacuum tube is exploded in a
vacuum type OLTC, an excessive amount of pressure is generated. In this case, a large amount of
arc gases are produced and the fault can be easily determined from these gases (Frotscher, 2017).

In the study specified in the IEEE C57.139-2015 standard, in dissolved gas samples taken from
the oil of a vacuum type OLTC with type VXAB in the United States, they set warning limits for
only two combustible gases because the limits of combustible gas amounts were low. According
to these limits, excessive increases in flammable gases were detected in the vacuum type OLTC
monitoring. When they opened the vacuum type OLTC, it was found that the B phase contacts
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were burnt. After repair, an excessive decrease in flammable gases was observed (IEEE C.57.139,
2015). In the study conducted by CIGRE groups, the duval triangle was used to determine
whether there was a malfunction in the VRC vacuum type OLTC according to the rate of increase
in flammable gases and it was determined that there may be a malfunction. In order to detect the
fault, the OLTC was disassembled and it was determined that the fault was caused by the lack of
grounding of a shielding ring (CIGRE, 2019).

In Frotcher’s study, gas limits were determined from 315 gas data in VRS vacuum type OLTC.
The warning limit (U2) was calculated as 171 ppm for hydrogen gas, 9,6 ppm for acetylene,
51 ppm for methane, 11 ppm for ethane, 16 ppm for ethylene and 528 ppm for CO . It was also
stated that additional regions in the duval triangle2 can be used to interpret combustible gases in
vacuum OLTCs and for VRS and VRC vacuum type OLTC, the N3 region in the duval triangle2
can be used (Frotscher, 2018). In another study conducted by Frotcher, it was determined that the
acetylene gas value in MR brand vacuum type OLTCs can vary according to the OLTC type in
1000 operations and is below 4 ppm. In addition, based on field experiences, it is recommended
to examine the OLTC after the acetylene gas level exceeds 50 ppm (Frotscher, 2016).

In this study, it is aimed to determine the normal operating limits of VRS vacuum type under load
tap changers used in power transformers according to the values of flammable gas dissolved in oil

during operation, using the outlier analysis method, and the normal region using the duval triangle2.

MATERIAL AND METHOD

The on-load tap changer, from which the oil-dissolved gas analysis data are taken, is vacuum,
resistance and separate chamber type. In this study Gas analysis results of 290 OLTCs taken
from different substations of VRS vacuum type under load tap changers used in TEIAS power
transformers were used as data. Gas limits were tried to be determined according to IEEE
C57.139 standard. This method uses statistical outlier calculation to determine gas limits (IEEE
C.57.139,2015). The data obtained are sorted from the smallest value to the highest value. The data
is divided into quarters. The first quartile is called O, the second quartile is called Q, (median)
and the third quartile is called O, (F igure 1).
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Figure 1. Box Plot of Normal Distribution
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Where,

* dis the fractional part of the number calculated as 0.25(N+1),

* N is the number of data points in the set,

* X 18 the value of the kth data point, counting up from the smallest value,

X 1 + ; 18 the value of the k+1th data point, counting up from the smallest value.

Similarly,
* The second quartile, O, also known as the median, is calculated from 0.5(N+1),

* The third quartile, 0, also known as the 75th percentile, is calculated from 0.75(N+1).
The interquartile range IQR is defined as shown in Equation 2 (IEEE C.57.139, 2015)

I0R=0,- 0, )
U=0,+3IQR/2 3)
UZ=Q3+31QR (@))]

U, is recommended as the limit between normal and abnormal values and U, as the warning
(Frotscher,2017).

When gas analysis results are evaluated, firstly the gas amounts are compared with the
determined limits. Then, if at least one gas is above the limits or there is a significant increase
compared to the previous analysis, gas ratios (Equation 5.6.7.) are calculated. Then, if a fault is
found or suspected, interpretation methods are used to determine the type of fault. One of the
fault interpretation methods is the duval triangle (Sezer,2014). The duval triangle method was
introduced by Michel Duval in 1974 (Duval, 1974). The duval triangle 2 is formed by using
methane, ethylene and acetylene measurement values in Equation 5.6.7.

[LL i ]

- T Calls

Figure 2. Duval Triangle2 Regions
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%CH, = CH (5)
CHy + CH, + CH,
EZH-'I
%Qm_ﬁm+ﬁm+@% (6)
£, H.
%C, H, == (7)

T CH, + C,H, + C,H,

RESULTS

For this study, 290 oil samples were taken from the oils of VRS vacuum type under load tap
changers used in TEIAS power transformers, which were manufactured between 2013 and 2021.
The gas values in the oil samples were obtained by gas chromatography using the “C” method
of ASTM D3612 standard (A4STM D 3612-02, 2009). Analyses were performed using Statistical
Package for Social Sciences-SPSS. Gas analysis results of the oil samples are shown in Figure 3.
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As a result of the normality test, it was seen that the p value of methane gas was greater than
0,05. Therefore, it can be said that methane gas has a normal distribution. It is seen that other gas
observation results do not meet the assumption of normal distribution. This is due to the presence
of outlier(s) in the gas observation values. It is seen in Figures 3 and 4 that hydrogen, acetylene,

ethylene, ethane and carbon monoxide gases, which do not have a normal distribution, contain

outliers.
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Figure 4. Box Plots for Gases

Outlier calculations of dissolved gas analysis values of oils were performed according to IEEE
C57.139-2015 standard. Each gas was evaluated within itself and limits were determined. The

analysis results of the gas data are shown in Table 1.

Table 1. VRS vacuum type OLTC values (ppm)

H, CH, CH, CH, CH, Co
Min 0 0 0 0 0 2

Q, 28,5 50,75 0 0 0 129
Q: 48 93,5 0 1 0 215
Qs 86,75 138,5 4 3 1 299
Max 890 252 345 95 9 719
IQR 58,25 87,75 4 3 1 170
U, 174,125 270,125 10 7,5 2,5 554
U, 261,5 401,75 16 12 4 809
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According to the results obtained from the gas data, gas results up to U, can be considered
normal. Warning limits U, 261,5 ppm for hydrogen, 401,75 ppm for methane, 16 ppm for
acetylene, 4 ppm for ethane and 809 ppm for carbon monoxide are acceptable. For vacuum type
OLTC above these values, detailed tests and investigations should be carried out.

The ratios of methane, ethylene and acetylene from 227 VRS vacuum type OLTC oil-
dissolved gas data below U, of 290 VRS vacuum type OLTC oil-dissolved gas data according to
Equation 5.6.7. placed in duval triangle 2 are shown in Figure 5. Each point in Figure 5 shows the
combustible gas ratios of one vacuum type OLTC. Only 1 of the points in Figure 5 is in the T2
region. This may be due to the fact that the gas values (CH,, 5 ppm, C,H,, 2 ppm, C,H,, 1 ppm)
are very low and the acetylene value may not be evaluated because it is below 5 ppm (CIGRE,
2019). The other 226 gas analysis ratios are in the X1 region of the duval triangle 2.

100

L ¥ CIH2 .

Figure 5. Placement of methane, acetylene and ethylene gas percentages in the duval triangle2

The IEEE C57.139-2015 standard states that for OLTCs of different manufacturers, different
regions in the duval triangle can be assigned as the normal operating region (Shen, Axel, and
Dieter, 2011). Therefore, according to the data placed in the duval triangle2 in Figure 5, the N1
region of density can be used as the new normal region for the VRS vacuum type OLTC. By
placing the gas values above the limits in the the duval triangle2, if the gas ratios are found outside
the N1 region in the duval triangle2, it should be evaluated that there may be a malfunction in the
OLTC and a detailed examination should be performed in the OLTC.
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CONCLUSION

Vacuum on-load tap changers are widely used in power transformers with the development of
technology. Gas analysis provides a good diagnostic opportunity to detect the faults of vacuum
type OLTC. Therefore, it is important to determine whether the combustible gases in the insulating
oil are normal or not. In this study, it is tried to determine the warning limits of VRS vacuum
type OLTC according to the dissolved gas values in the oil. It is shown that the N1 region in the
duval triangle2 can be used as the normal region while investigating the fault finding in the VRS
vacuum type OLTC. It is intended to contribute by determining the normal operating limits of
vacuum type OLTCs, which are widely used in power transformers, by gas analysis. In particular,
gas values will be monitored periodically and will contribute to the determination of the presence
of malfunctions in VRS vacuum type OLTCs above the specified limits according to flammable
gas values.
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